OUR JOURNEY TO
SAFETY EXCELLENCE
Our vision is for everyone at Comdain to be a leader in safety,
with every person empowered and accountable to ensure
that everything we do is done in a safe manner.
When you engage Comdain, you engage a partner that takes ownership and
accountability for health and safety. Every person understands that every action,
at every moment of every day, needs to be completed without compromising
the safety of themselves or others around them.
We believe health and safety is more than just a measurable outcome. It is the benchmark
of the organisational culture which defines the attitudes, perceptions and behaviours in
our approach to work. To us it is a never ending journey of change and development
so we continually learn from experiences and strive to improve the way we operate.

INTELLIGENT DOERS,
DEPENDABLE DELIVERY

“ Leadership, clarity,

competence and
accountability are
core to creating
empowered leaders
throughout the
organisation.”
Kevin Morrison,
National HSEQ Manager.

“

SAFETY VISION
Our ‘Take the Lead’ Safety Vision
initiative was developed by our
people to influence behaviour at
all levels and create a culture that
ensures everyone returns home
safely every day.
We care deeply about the
wellbeing of all our employees
and empower everyone within
the company to take personal
responsibility for their own safety
and for those around them.
Our pursuit for safety goes well
beyond contractual requirements
and number of days LTI-free.
We provide our staff with the
knowledge, skills technology and
support to make good decisions

and develop safe habits to create
a sustainable safe and secure
environment for everyone.
We pride ourselves on a thriving
culture where everyone is a Safety
Leader. People are empowered
and supported to work safely,
and encouraged to intervene and
speak up when they feel safety
standards may be compromised.
Our people don’t just follow
process, they are constantly
aware of their environment
and proactively looking for ways
to improve safety and avoid
incidents, both today and in
the future.

State-of-the-art technology
providing instantaneous
visibility and transparency of
our safety performance
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Sound management systems
that provide organisational
clarity to support good
decision making and
developing safe habits
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Everyone
empowered to
demonstrate
leadership
through actions,
behaviors and
interactions
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Professionals
that maintain
their skills and
knowledge
always adding
value for our
clients

LIVING A SAFETY CULTURE
We believe creating a safety
culture within our business and
amongst contractor partners is
essential. The best technology
and management systems can
only deliver strong health and
safety performance when the
people using them are welltrained, supported and have
safety front of mind.

Our safety culture is measured
by the extent to which people
take personal responsibility.
This is best demonstrated through
positive safety behaviors.
Comdain teams are actively
engaged in reporting hazard
observations and near misses,
continually improving the way
we work.

We are aware that leadership
will influence the development
of the organisation’s safety culture
and, in particular, our frontline
leaders will have the greatest
impact through their own actions,
behaviours and interactions.
Our supervisors participate in
leadership training to ensure
they have the knowledge and
skills, and develop a supportive
management style to influence
the safety culture.

We have created a series of ‘Life Rules’ that everyone must follow at all times.
While simple, they describe the safe behaviours that are fundamental to
ensuring work is carried out safely and no one is put in harm’s way.
NEVER
Work under the influence of alcohol
or illicit drugs.

ALWAYS
Use correct procedures including authorisation
and PPE when entering a hazardous environment.

NEVER
Tamper with, override or disable
a safety device.

ALWAYS
Operate vehicles or equipment within their
safety limits, and with your full attention.

NEVER
Perform a task or operate equipment
without current qualification.

ALWAYS
Ensure you isolate yourself properly from
energy sources.

FAIR AND JUST PHILOSOPHY
The development of the safety
culture relies on mutual trust.
Our Fair and Just Philosophy
promotes communication,
transparency and equity. We
believe self-acknowledgement
of failure should be recognised
rather than hidden as there will
inevitably be times when unsafe
behaviours or non-compliance

will happen. An open policy
allows for the acknowledgment
of mistakes and creates
opportunities for growth.
The Fair and Just model
assists to improve the overall
organisational culture and
safety performance through the
means of behavioural and/or
management system change.

LEARNING AND
DEVELOPMENT CENTRE
Having a dedicated training facility ensures Comdain remains an industry
leader with highly trained and qualified field and project management staff.
We take training our people very seriously.
The Comdain Training and Development centre is a
100-seat specialist training facility thats provides an
ideal learning environment for our staff undertaking
theory and practical education.
From inductions to first aid, skills training, workshops and
professional development sessions, our centre is a hive of
activity hosting over 10,000 hours of training annually.

USING TECHNOLOGY
TO OPTIMISE SAFETY
To assist our employees and
contractor partners proactively
manage safety and to ensure
quality reporting, we have
developed ComSafe a technology solution to
obtain real-time monitoring of
performance in the field. The
ComSafe field app is part of our
world-class, industry-leading field
mobility software suite SmartHub.
ComSafe collects all safety related
information from various sources
in real-time, feeding the data
into systems which automatically
create a valuable dashboard of
safety performance reports.

This provides instantaneous
visibility and transparency of our
safety performance, which is
available both internally and to
our external partners. The data is
used to help identify trends and
pre-empts issues before they
become a problem, allowing
plans to be made to prevent
future incidents, whether through
additional training, improved
processes or protocols.

MANAGEMENT SYSTEMS
The construction industry is inherently hazardous and organisations
need to have appropriate and robust health and safety management
systems in place to ensure effective risk management and continuous
improvement of health and safety performance.
Our management systems have been designed with flexibility and
ease of use in mind. They can seamlessly be integrated with our
partner’s systems to provide a fit for purpose approach to our work.
Supported by modern technology, they provide clarity of expectations.
When used by our competent people, they guide and empower
personnel at every level of the organisation.

Comdain has all relevant national and international safety accreditations.

“ It was fantastic to see

an excellent safety
culture in action and
the on-the-ground
commitment to WHS.”

HEAD OFFICE
40 Willandra Drive, Epping, VIC 3076
+61 3 8405 0000
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Amanda Grey,
Deputy CEO,
Safe Work Australia.

