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Message From The CEO
CONGRATULATIONS TEAM - We are the
2017 Safe Work Australia Workplace
Reward Winner. On the 12th of April,
Safe Work Australia’s Deputy CEO Amanda
Grey attended our Epping office to present
the reward for our innovative safety program
that was rolled out through National Safe
Work Month in October 2017. National
Safe Work Month is open to all workplaces
across Australia where organisations are
encouraged to turn the spotlight on safety.
To put the scale of our achievement into
context, our initiative was selected ahead
of Coca-Cola Amatil as the runner up.
What fantastic recognition by Australia’s
peak safety policy maker in acknowledging the extensive collective
effort and resources dedicated to ensuring the safety of our people,
including our subcontractor base. It also validates us as being at the
cutting edge of safety performance and safety educational programs
across all sectors nationally. Something we should be very proud of.
As a heavily invested people business we take safety extremely
seriously. We are always looking at different methods of
communicating the safety message. Safe Work Australia recognised
our program as unique and effective in its structured weekly
approach addressing high-risk activities along with a distributed
leadership model. The program focused on informing and training
various levels of personnel so they could deliver the safety message
on the specific high-risk activities to their peers and teams.

Comdain Infrastructure’s National Safe Work
Month initiative was a training program that
directly addressed the high-risk activities that
the organisation faces each day.
The best thing about the program is that all
levels of the organisation are engaged and
it will be run beyond National Safe Work
Month and be part of business-as-usual
for Comdain.
Amanda Grey
Deputy CEO, Safe Work Australia

With our 600 employees working across a huge geographical
area (QLD, NSW & VIC) on 15,000 different worksites annually,
I encourage everyone to use the empowerment of distributed
safety leadership and continue site discussions and education
with your peers, young and old.
Whilst the workload across the business is high, the Queensland
team still found time to go the extra yard and pull together to
deliver a fantastic community project for the Aboriginal community
in Cherbourg - The Cherbourg Blitz. In brief, the team left Brisbane
at 3:30am on the Comdain team bus to travel 3.5 hours north to
undertake a full day renovation of an administration building
attached to the Cherbourg Wastewater Treatment Plant. Why this
site? We are currently constructing a new Wastewater Treatment
Plant for the township of Cherbourg. The team wanted to leave
more of a legacy than the nominated scope of works and decided
to undertake a voluntary renovation of the attached administration
building for the community. You can read the full story on page 6
and if you haven’t already seen the video it can be viewed at;
www.comdaininfrastructure.com.au/media/videos.
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Safety Update
Comdain was subject to External Auditing
for our Health and Safety, Environmental
and Quality Management Systems in
March 2018. This was an extensive process
over three weeks, which involved visits
to Epping, Thomastown, Somerville,
Shepparton, Echuca, Sydney and a number
of project sites. These were all audited for
our compliance with the Australian and
International Standards, being ISO9001,
ISO14001, ISO18001 and AS4801.

All the sites that were visited as part of the
audit were well planned, documentation
was up to date and risk management
strategies were well employed. We as site
visitors were informed of the hazards and
risks of the works and environment and
explained the ongoing work activities at
the time. It was evident that our employees
possessed good knowledge of the works
and contingencies they had in place if
things did not progress as planned.

We are proud to announce that we have
successfully renewed our certification to
the existing standards, extended
the Comdain scope to include Asset
Management Services and transitioned
our systems to the new ISO 9001:2015
and ISO 14001:2015 standards.

Project sites at Gunbar (Echuca) and
Woronora (NSW) received particular
commendation from the auditor, stating
they were very well managed and he was
particularly impressed on the forward
planning that had been conducted to
ensure all potential project risks were
controlled. Both projects took a proactive
approach to contractor management,
assisting them to safety execute their works.
In instances where contractors were using
Comdain’s procedures, they displayed a
good understanding of the processes and
paperwork, demonstrating knowledge
transfer from Comdain’s contract
managers to the contractors.

A high degree of leadership commitment
and the positive engagement of employees
at all levels was especially reflected during
the site visits where Supervisors took control
of the audit team as soon as we arrived
on site. This was particularly evident in
AMS where visitors were generally
stopped and asked to wait until they
were ready to approach.

The employees at work sites were content
and proud with the work that they were
doing and in many instances gave positive
feedback about the system changes that
have occurred over the past few months.
The commitment to continual innovation,
improvement and lessons learnt was
evident in many parts of the organisation.
However, our journey has not finished,
and with the culture of leadership and
engagement at all levels, we will work on
opportunities to improve and implement
better processes to continue to make
Comdain a safe and great place to work.
Kevin Morrison
National HSEQ Manager

Development
Group Update

Official presentation after winning National Safe Work Month at our
head office with Peter Coen, Kevin Morrison and Safe Work Australia’s
Deputy CEO Amanda Grey

Thankyou to everyone who took part. I appreciate that a
number of wonderful partners provided services and products
free of charge and well done to the Queenslanders on your
initiative and community spirit.
Always plenty happening at Comdain, keep up the great work.
Cheers
Peter Coen

Team gather for final toolbox talk National Safe Work Month

It has been a busy start to the year with the Development
Group supporting a number of business units in pursuit of
major opportunities coming to market this year as well as
facilitating technical collaboration and capacity building across
our team of project management professionals. In the past few
months we have also been invited by several key clients to offer
advice on infrastructure program delivery strategies and provide
our insights into what works well and what doesn’t.
In February the Comdain executive team held a collaborative
innovation workshop with our client Queensland Urban Utilities. The
session included presentations on the use of 4D models to improve
constructability, the use of virtual reality technology to improve
operability and safety-in-design, as well as a talk from Professor
Robin Drogemuller, Professor of Virtual Design and Construction at
QUT on BIM and its potential application in the water industry.

Innovation workshop with Queensland Urban Utilities

Treatment Plant (Barwon Water). This project involves significant civil,
mechanical and electrical upgrades to the sludge dewatering process.
Our Electrical, Mechanical and Instrumentation team have secured
a long term (up to 10 years) Mechanical and Electrical maintenance
contract with Central Highlands Water. This contract will see us
operating out of a new depot in Ballarat and working collaboratively
with our client to maintain and improve their asset base across both
their network and treatment assets.

The Development Group has also been supporting the Queensland
team in positioning for, and tendering the Queensland Urban
Utilities Northern Treatment Plant Program. This collaborative
program of works will span a 5 year spend of approximately $185M
delivering treatment plant upgrades to major urban treatment
plants in and around Brisbane.

The NSW team has been awarded a major project by WaterNSW
to rehabilitate the Upper Canal, one of the major assets to supply
Sydney’s drinking water and a historically significant structure with
strict heritage protocols. The $20m package of works is to repair the
canal structure to eliminate loss of water through cracks and improve
structural integrity.

In terms of recent major successes, the Engineering (Vic) team
continued to promote Comdain’s strong treatment capabilities
with the award of upgrade works at the Black Rock Sewer

Andrew Lawrie
General Manager - Development
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Projects Around Australia

New South
Wales
PROJECT:

Internal Surcharges Package - Woronora

START DATE:
August 2017

CLIENT:

Sydney Water
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ABOUT THE PROJECT:
Sydney Water’s ‘Internal Surcharge
Improvement Program’ looks at ways to
improve the wastewater system, protect
public health and reduce the impact of
sewerage overflow on the surrounding
environment.
In the low-lying areas of Woronora, NSW,
the Woronora Pump Station often exceeds
capacity during severe wet weather
events and king tides. Consequently, local
residents are unable to drain sewerage
from their properties and experience
uncontrolled sewer overflows. The
surrounding sewer manholes also fill to
capacity and ultimately overflow into the
surrounding environment.

Comdain was awarded a package of works
to reduce the pressure on the pump
station by upgrading the existing system
and constructing new overflow chambers
and outlets to prevent sewerage overflow
within Price Circuit (Woronora) during
these wet weather events.
The project aimed to reduce the sewer
flow upstream from the pump station
and reduce the volume of sewer intake,
allowing the existing pump station to
maintain the sewer influx of the local
residents.

Engineering
PROJECT:

Torquay Transfer
Main Booster Pump Station

START DATE:
April 2017

CLIENT:

Barwon Water
“

The project scope involved the
construction of two new Emergency Relief
Structures (ERS), upgrades to two existing
overflow chambers, installation of various
control valves (manual and automated)
and one new overflow culvert structure.
Pipework was also upgraded and
modified to suit. The location of each site
(three separate sites) posed environmental
challenges which included access
issues, tidal zones, and bushland, which,
as a result, a strict hot works ban was
implemented for two of the sites. Through
detailed planning and sound execution, all
challenges were successfully overcome by
Comdain to ensure work was completed
safely and of a high standard.

ABOUT THE PROJECT:
The Torquay Transfer Main is a gravity
pipeline that was constructed in 1995
to supply drinking water to the Torquay and
Jan Juc area on the Bellarine Peninsula in
Victoria. Growth forecasts estimate the local
population will double by the year 2030.
The Booster Pump Station will help
maintain supply during periods of high
demand and ensure that the new 15ML
Ghazeepore Road Tank can be filled
during peak periods.
Comdain was appointed the principal
contractor and began civil, mechanical
and electrical work on the Transfer Main
Booster Pump Station in April 2017.

THE PROJECT WORK
INCLUDED:

Comdain proposed horizontal directional
drilling as a cost and time saving measure
in lieu of microtunnelling and worked
collaboratively with the Barwon Water to
resolve site foundation and drainage issues
due to close proximity to a nearby creek.

 Inlet and outlet pipework
consisting of combination
of 559MSCL and 630PE

Because of the cultural and
environmentally sensitive nature of
the area, it was imperative that the
architectural façade was designed to blend
in with the surrounding natural habitat. This
provided some challenges as all recycled
timber works had to be pre-fabricated prior
to mounting on the building walls.

 Pump station consisting
of 3 No. 45kW pumps

 Flowmeter, scour and air
valve installations
 Building works including
architectural façade
 Electrical switchboard, VSDs,
harmonic filter and telemetry
 Landscaping works to suit
the culturally sensitive area

Heavy rains cause uncontrolled sewer surcharges for the picturesque town.

Electrical,
Mechanical &
Instrumentation
PROJECT:

Emergency Relief Structures - 40 sites
across the Yarra Valley Water network

START DATE:
November 2017

CLIENT:

Yarra Valley Water

ABOUT THE PROJECT:
Comdain is currently working with
Yarra Valley Water (YVW) to upgrade 40
Emergency Relief Structures (ERS) across
their sewer network in Victoria. ERS
structures are installed in gravity sewers
and act as a relief point in severe storm
events which result in large amounts of
stormwater entering the sewer system.
The excess sewer flows are released into
adjacent stormwater pits before being
released into rivers and waterways.
Monitoring equipment, including level
sensors in the sewer and stormwater pits,
calculate the amount of the spill volume
which is then reported to the EPA.
Installing new stilling tubes for the sensors
was part of the works with pipe clamps to
support the ABS pipe at no greater than
2 metre spacings. This required confined
space procedures to be factored into
the methodology, as well as entering a
live sewer environment. Comdain also
conducted site investigations identifying
that the condition of the step irons also
raised additional safety concerns.

In order to mitigate these risks, Comdain’s
Engineering team challenged why the
specification required 2m intervals for
support. The key driver was to stop the
pipe moving around in the turbulent flow
of water. How could we achieve the same
outcome without the need to enter the
sewer?

Asset
Management
PROJECT:

Operations and Maintenance

START DATE:
March 2018

Comdain’s design solution was to install
a 6mm stainless steel angle, running the
length of the ABS pipe with pipe saddles
installed prior to fixing the assembly in
the upper area of the pit structure, which
could be achieved by working at the
opening of the pit and reaching in.

CLIENT:

This simple solution eliminated the risk of
physically entering the pits. Confined space
and fall from height control measures were
still implemented, however the risks were
greatly reduced during the works, as well as
for long term maintenance works by YVW.

Comdain was engaged to manage the
abandonment of a 300mm low pressure
cast iron main under the busy intersection
of Gertrude St and Nicolson St in Fitzroy.
Originally built in 1918, the 100-year old
main needed to be decommissioned to
allow for the construction of a new
‘super’ tram stop.

The project is progressing well with most
of the support works complete and
commissioning of the level sensors to
commence in the coming weeks.

APA

Site of the new ‘Super’ tram stop upgrade.

ABOUT THE PROJECT:
This project required approximately
90m section of 300mm cast iron low
pressure gas pipe to be cut-off, degassed,
abandoned and then grouted with terrafill.
Due to scale build up within the main,
it was challenging to achieve 100%
isolation of the two way fed gas supply.
After multiple attempts, the main was
successfully isolated, cut and then
capped on both sides of the road.

The planned ‘super’ tram stop will provide
easier access for people with disabilities,
the elderly and parents with prams
without the need to build platforms
that cut into traffic lanes.
Our 2 crews worked overnight across
a 7-day period to ensure a successful
project outcome whilst minimising
disturbances for the surrounding
community and traffic flow.
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Community
benefits from
Renovation Blitz!
Comdain was recently awarded a
$3m treatment plant upgrade at the
Aboriginal community of Cherbourg
for the Department of Infrastructure,
Local Government and Planning.
As one of Queenland’s largest indigenous
communities, this new infrastructure has
been specifically designed for the needs
of the Cherbourg community to ensure
a low-maintenance and long-lasting
wastewater solution.
A Queensland State Government funded
project to replace a 60 year old treatment
plant, Cherbourg Aboriginal Shire Council
staff will be provided the right training
to maintain the infrastructure, making
it a sustainable long-term solution
for the community. With the project
expected to be completed in May 2018,
Stage One began with earthworks for a
series of ponds on a site away from the
township entrance and homes, with
Stage 2 commencing in November 2017
to include a new pump station and
irrigation systems to provide water
source options for agriculture.



WATCH VIDEO:

As regional specialists committed to
supporting local jobs and building
liveable communities, Comdain identified
an opportunity, outside the scope of
works, to completely renovate the
operations building at the project site.
‘Community Blitz’ teams were formed
(using honed project management and
resourcing skills) to ensure each element
of the renovation was covered. Prior to
the infrastructure upgrade commencing,
our Brisbane office took on the incredible
challenge to completely renovate the
building in just one day.

Day begins with a full safety briefing.

Everyone boarded the bus at 3.30am
for the 3½ journey to Cherbourg so that
works could commence on site by 7am.
With the generous support of Haymans
Brisbane Airport, Carroll Plant and
Haulage, Civil Pipe Supplies, Master Hire,
Cherbourg Aboriginal Shire Council and
the Queensland Government, Comdain
quickly set to work with all hands on
deck and teams finely tuned to meet
the challenge.
There was also a team to paint a mural
of the Shire Council to the outside of the
building. This outstanding team effort is
a natural representation of how Comdain
does business. Always seeking to add
value for clients to create a lasting legacy.

comdaininfrastructure.com.au/media/videos

Ready for work and happy to help.

Getting to know our people
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TALKING WITH...
JOE ANGEROSA

TALKING WITH...
LUKE MCCREA

TITLE: Crew

TITLE: Supervisor

Leader

AREA OF BUSINESS:

AREA OF BUSINESS: Multinet

Asset Management Services
LOCATION: Thomastown

LOCATION:

Clayton

TIME WITH COMDAIN: 5 years

TIME WITH COMDAIN: 11 Years
Why did you decide to do the work you are doing now?

What do you like most about your role?

I always enjoyed being outdoors. This seemed like the right career
path for me. I am currently acting Supervisor whilst John Perri is
on leave and it is a role I would aim to do in the future.

The variety would have to be the best part. No two days are the same. Each
day poses a new challenge.
What are you most looking forward to in the next 10 years?

What would be your ideal way to spend the weekend?

My ideal weekend is spending time with my family and kids;
Sienna and Mark. During the footy season I love taking them
to the football to watch the Melbourne Demons.

In life – looking forward to selling our home, buying a new one, kids and
travel. In work – I look forward to seeing where the contracts will take us.
What new doors will open and what opportunities will arise for both Comdain
and myself.

When people come to you for help, what do they
usually want help with?

What hobby would you get into if time and money
weren’t an issue?

Generally people come to me for help around the house.
I’m a handyman, good in the garden or odd jobs around the house.
Sometimes they come to me for support during struggling times too.

I would be heavily involved in drag racing. I dabbled in it in my younger days
and if I had a spare $300,000 would buy one of the older XY or XW Ford
Falcons.

What’s the best thing you got from your parents?

Where is the last place you travelled to?

Firstly, life. Then for family values, wisdom and support.
There is a close bond between all our families.
Do you have a nickname? What is it?

My wife and I travelled to Italy for our honeymoon. We were there for
3 and ½ weeks visited Florence, Venice, Rome, Positano, Sorrento and
Pescara where my mother’s family is from.

My uncle called me Seagull as a kid, probably because
of my love for food and my habit of eating anything!

Sector synergies drive
competitive advantage
Introducing the newly structured Renewals Team, built to
amalgamate and manage both gas and water renewal projects.
Firstly, an introduction, as I still feel like I am new. My name is Lucy
Milkeraitis and I joined Comdain in December 2017. I previously
worked with Infratec / Interflow for 9 years managing water and
sewer contracts, then moving on to South East Water for a 2 year
stint with their commercial arm Iota. My move to Comdain was
an appealing one, as the aim to align the gas and water renewal
programs seemed challenging.
The renewals team is headed by Phil Thompson
(National Renewals Manager). We have a team of project
engineers, administration staff and experienced supervisors
managing a combination of self-performing and
subcontractor crews in the field.

Now pride of place the Shire Council’s emblem.

Building the right team to improve efficiencies, safety and quality
through knowledge sharing between both water and gas is
important to improve the skill set for Comdain. Both gas and
water renewals share some synergies in which, we believe by
combing the two, we can leverage off each sector’s experience
and provide a better offering to our clients. Another aim of this
is to enable the continuity of work throughout our workforce
and sub-contractors. Building experienced people within both
disciplines, gives Comdain a competitive advantage in both
renewals markets; allowing Comdain to be flexible and more

VIC Renewals team: Rick Jeanes, Tony Ioanou, Alicia Stanton,
Satinder Minhas, Lucy Milkeraitis, Dragana Stojanoska, Tony Caruso,
Phil Thompson, Claude Fabris, Jonathan Lowe.

agile with their workforce. Using knowledge sharing between the
disciplines will allow Comdain to challenge some of the traditional
methodologies and processes to further provide innovative and
cost effective solutions to our clients.
Stay tuned in the coming months for business updates from the
renewals team as there are certainly some exciting times ahead.
Lucy Milkeraitis ,
Project Manager – Renewals
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What we’ve been up to...
An opportunity
10 years in the
making…

Supporting
Industry
Excellence

Welcome new
members of the
Comdain family

A recent vacancy in our Queensland branch
for a HSEQ Officer has been filled by longterm Comdain employee Heston Loumoli.
Always keen to promote internal talent
where possible, Heston was identified as
the ideal candidate and has embraced this
new opportunity.

Comdain was proud to sponsor
the 2018 NSW Water Awards which
recognises outstanding contributions
in the water industry across innovation,
research, infrastructure and the delivery
of water projects.

Congratulations to all the growing families
with the safe arrival of their bundles of joy.

Heston originally started with Comdain in
an unofficial role, traveling around Brisbane
with his Dad scoping residential and
commercial gas projects, sweeping out the
depot and cleaning the work vehicles.

Held on March 7th 2018 Comdain’s
COO Jim Gaha was on hand to help
present the awards. Congratulations
to all the finalists.

In 2008 he was offered a job as a labourer,
and in 2010 was appointed Crew Leader
going on to help establish our Gold Coast
Gas Division.

Kelly and Craig
Miller welcomed
Cooper Jay
27th January 2018

Andrew Dooley and
Chloe Sorensen
welcomed
Ryan Jacob
8th February 2018

Heston said “When Rob Holmes
approached me I was blown away.”
Congratulations and keep up the great
work Heston!

Call for content

Heston Loumoli with Queensland’s
HSEQ Manager Rob Holmes

We’re looking for interesting images/
stories to include in Comdain Connect,
whether it is something unusual you’ve
done, a lesson learnt, a new tool or
methodology or a photo of a colleague
at an interesting worksite location.
Don’t be shy send it through to the
Marketing Department.

Ashley and Jen
Willian welcomed
Audrey Patricia
19th March 2018

marketing@comdain.com.au.

Photo Competition

Weddings

Congratulations to
Yanie Kupie who wins
$100 Coles Myer voucher
for this great picture
of gas pipeline integrity
testing late afternoon in
Skye, Victoria.
Entries now open for our
next competition. Send
your pictures and videos to
marketing@comdain.com.au

This newsletter is printed on 100% post consumer recycled paper

Tiffany Mahoney and Joseph Pintaudi
Saturday 10th March at
Elizabethan Lodge in Blackburn North.
Remember to let us know of your adventures... marketing@comdain.com.au

