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Message from the CEO

Call for Content
We are always looking for interesting
images / stories to include in
Comdain Connect, whether it is something
unusual you’ve done at work or home,
a lesson learnt, a new tool or methodology.
Even a photo of a colleague at a interesting
worksite location. Phone camera quality
is fine. Don’t be shy, send it through
to Phil Wilson.

With the G20 summit

Sunraysia Modernisation Program (SMP) just

in Brisbane and a

last week. Fantastic to see the collaboration

State Election in

within the business driving industry leading

Victoria over the last

outcomes. Comflow sits proudly alongside

month, it certainly

our ComLink system forming a strong suite of

hasn’t been without

Comdain produced software which interfaces

its distractions- never

with our clients systems, drives efficiency and

mind a horse race

most importantly is practical to use.

that stops a nation.

Our Hattah Lakes project continues to amass

pwilson@comdain.com.au or

awards. In November the project was awarded

03 8405 0039.

With some form of
normality returned,
we enter the abnormally busy festive season.
The festive season is a fantastic time to
reacquaint with family and friends, but it does
come with its dangers. Road accidents increase
dramatically for a variety of reasons including
driver fatigue over this period. Fatigue is
usually a combination of late nights, early
mornings and long haul drives, so please look
after those close to you by managing
your celebrations and journeys over the
Christmas period.
The smarter Comdain continues to be
recognised within the industry and our clients.
Our internally produced SharePoint based
meter works management system (Comflow)
has received wide acclaim from both Comdain,
client, designer, supplier and contractor
users. This positive experience along with
exceptional delivery performance of the team

the prestigious Australian Engineering
Excellence Award (Environmental Engineering),
well done to all involved.
Through a number of internal and toolbox
meetings in recent months, we have rolled out
our new operating model. The model intends to
capture and promote Comdain’s core principles
of customer service, innovation and safety,
whilst amplifying our already industry leading
approach to Engineering projects and Asset
Management Services. You can read more on
page 3. Also inside this edition of Comdain
Connect you will be pleased to hear about
continued growth of the Sydney team- a team
growing by the day, supporting the delivery of
critical infrastructure in the Sydney market.
Thank you for your efforts throughout the
year and have an extremely enjoyable and
safe Christmas.

has resulted in Comdain also being awarded

Cheers!

the critical Automation Package for the

Peter Coen

rate office

A New HQ

corpo
Front view showing

After almost 2 years of planning, research and discussion, preparatory
construction works commenced on the new site of Comdain’s new
corporate HQ and Victorian Operational Centre.
The expansion of Comdain’s site will result in a total land footprint of
21,000m2 (5 acres) and includes a new 1,800m2 office and 2,200m2
warehouse. This is in addition to existing structures on the site.
The new facility will be Comdain’s largest single investment in our
52 year history affirming Comdain’s commitment to providing our
clients with service excellence, stability and consistency in terms
of contract delivery as well as providing an enhanced working
environment for our people.
The scale of the ’fit-for-purpose’ facility will enable Comdain to
consolidate its service offerings by housing the Engineering (Vic)
group, the Systems Group, Asset Management (Vic) group and the
corporate team who currently operate out of separate facilities.
Construction is expected to take approx. 10 months with an
expected move in date of early September 2015.

Rear view showing warehou

se and fleet standing area

Safety
Vision update
In the last edition of Comdain Connect,
we told you about the ‘Safety Vision Road Show’
presentations that the HSEQ Team and Senior
Management had done. A common theme of
feedback we received from these presentations
was more regular senior communication to assist
them in realising our safety vision. As a result
of the feedback, Comdain’s COO, Jim Gaha,
has been sending out fortnightly communications
to everyone, either electronically or through
ToolBox Meetings. The fortnightly communication
includes incidents / high potential (near misses),
industry injuries and good news stories,
providing a transparent and inclusive process
of communication.
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Old Initiative gets a new look
18 months ago, the HSEQ Team and the
Engineering Group introduced the Near Miss
/ Hazard Identification initiative. The trial
program looked
at improving the efficiency of staff reporting
near misses and/or safety hazards by
providing easier access to incident forms.
The program has had some great feedback
from the field and as a result, there is
a new pocket sized handbook that will
be distributed to all field workers early
in the new year.
Finally, a reminder of Comdain’s Glove Policy. Since the implementation of the policy,
hand injuries have reduced significantly. However, there have been a small number
of minor injuries sustained where gloves were not worn. Please make sure, you carry
gloves at all times and wear them when performing manual handling activities.
Take care, enjoy the Christmas break and always think ‘safety first!’

Comdain continues to evolve
On the back of successful performance and
sustained growth over many years, and our
ongoing pursuit of best practice, Comdain
has modified its operating model and
organisational structure to ensure we cement
our position as a market leader in the sectors
we operate in.
Our success to date has been underpinned
by good business fundamentals combined
with a commitment to high level
performance that is shared by us all.
The excellent work of our people and teams
has resulted in Comdain securing a number
of high value / long term contracts.
This significant business growth has created
opportunities for us to further strengthen
both the depth of our sector expertise
and our concentrated service streams
(Engineering and Asset Management)
in our chosen geographies.

Features of our new structure include:
A State based management structure providing our clients
with unparalleled attention and resource commitment in our
specific geographies
 stronger integrated ‘Development’ arm to enable and support
A
business growth and sector development across the states
 ligning our business to markets that provide us with the
A
greatest growth potential

 roviding unparalleled focus on our 2 service offerings P
Engineering (Projects) and Asset Management Services
 central location to capture lessons learnt and drive
A
innovation through the business
In summary, this is a positive change for Comdain, its employees,
clients and other key stakeholders, being the result of our collective
success in growing the business. The future is exciting.
Don’t hesitate to speak with your Manager or Team Leader should
you have any questions.
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Projects in focus
Engineering (Vic)

Asset Management (Vic)

Project:

Riverdale Branch Sewer

Project:

Kapooka (NSW) HP Mains Alteration

Start date:

August 2014

Start date:

June 2014

Completion date: September 2014

Completion date: September 2014

Client:

Client:

Yarra Valley Water

APA Group

About the project:

About the project:

Back in May, Victoria Engineering
was awarded the Riverdale Branch
Sewer (Section 2B) project. Yarra
Valley Water was required to
service the proposed Mernda Town
Centre Development by connecting
2 existing sewer mains in the area.

Kapooka is a small town south west of Wagga Wagga in New South
Wales and is connected to the natural gas distribution network via
a High Pressure (HP) take-off from the main Transmission pipeline
running from Victoria to NSW.

EZIpit

The works involved the
construction of 760m of DN300 gravity sewer with laser bore under a
heritage listed bluestone laneway, 5 traditional sewer manholes and
6 EZIpits (pre-formed plastic manholes supplied by iPlex Pipelines).

Due to a main road in Kapooka having to be relocated to a position
that was in close proximity to the existing HP supply main, the main
in turn had to be relocated away from the road alignment for safety
reasons.

After mobilising to site only 3 days following contract signing,
Adam Maher, Declan Skehan and the team began construction.
Gravity sewers can be complex projects as alignment and gradient
are critical and this case was no exception. The pipeline required
a gradient of 1:365 (1 metre down for every 365 meters in length)
through varying ground conditions. The tight tolerances meant the
use of laser bore technology for the trenchless section as this has
more control than other trenchless methods.
The pressure was on to complete the works in 8 weeks due
to escalating costs and volumes of sewer to be educted.
Through meticulous planning, innovation and great execution,
the project was completed in only half the proposed time frame
enabling sewerage to be transferred through the system early,
saving significant eduction costs.
One of the key contributors to the early completion was Comdain’s
use of the EZIpits in some locations which are more cost effective,
both in material and installation costs, as opposed to the traditional
insitu concrete manholes.
The project was a total success and exceeded all stakeholder
expectations. Yarra Valley Water’s Project Manager,
Anna Kosovac said
“It was a pleasure working with
Comdain on this project. It made my
job as project manager very easy
as the working relationship and
professionalism exhibited by Comdain
was always at a high standard. The
project ran incredibly smoothly,
on time and also on budget. A very
successful project.”

The works included the relocation, testing, tie ins and
commissioning of approximately:
961 metres of the HP 200mm steel main
216 metres of 110mm HP HDPE main
Rail Crossing
Six hot tapping sites
The Comdain crew, including (left to right below) Ian Wilkie, Jayden
Wilkie, Shallum Accurso and Nick Nihill completed the project within
budget and on time. Project Engineer, Daniel Hayes said “the guys did
a great job especially when there was unfavourable weather conditions
during the program.” Great job guys, well done!
Given the project was in country NSW, the Comdain crew relocated
to Kapooka for the duration of the project. They often found refuge
at the local hotel where they attempted the 1kg steak challenge!
Did they succeed? You’ll have to ask them!
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Response crew carefully locating the leak

Multinet
Project Update:
Network Maintenance Program

Client:
Multinet Gas

About the project:
Typically, in the gas industry, winter is the busiest time of year as
the cold and wet conditions impact the distribution network in
numerous ways. As its cold (especially in Victoria and to a less extent,
NSW and QLD), everybody has the gas heating on and ovens cooking
those winter favourites. This obviously increases the amount of
gas consumed meaning more gas has to be distributed. The wet
(and sometimes extreme) weather also impacts the gas network
as rain/ground water can sometimes get into gas mains and cause
disruptions to supply.
For the team at Clayton, winter 2014 was huge. A staggering
9,000 responsive work orders were completed over the 3 months
(20% increase) which equated to over 95 jobs per day over 7 days
a week, 24 hours a day. Crew numbers peaked at 20 and were
spread all over the Multinet Gas network.
Despite having such a large and rapid increase in work, the Comdain
team, and supporting subcontractors, still exceeded targets in KPI ‘s
for response times, unplanned interruptions, excessive interruptions,
customer complaints and safety. This is an incredible effort and
everyone involved is to be congratulated.

Queensland
Project Update:
Rathdowney Water Treatment
Plant Upgrade

Start date:
May 2014

Completion date:
April 2015

Client:
Seqwater

Great picture taken on
Tim Healy’s smartphone
180º panoramic view of the tank installations

Major gas escape in Port Melbourne
In September, a Priority One gas escape was received by Comdain’s duty
supervisor Nathan Dobney. Nathan immediately headed to the site at Graham
St Port Melbourne, to assess the situation. On arrival, he saw emergency
services were already on site (6 police officers and over 20 firefighters), the
street had been closed off and evacuations of local residents had taken place
due to the high gas readings posing an extreme threat of explosion.
Nathan called the standby crew and back-up support who arrived shortly
after. The crew, Mark Conyers, Darren Evans, Jason Griffith, James Pearton,
James Bell quickly identified the gas escape was from a 300mm Medium
Pressure main in the footpath. Comdain’s Service Delivery Manager, John
Carney, was also on site. The gas had also penetrated into the nearby units
which resulted in the decision to lower the pressure from 40kpa to 20kpa for
safety reasons. Excavation commenced and when the gas main was uncovered
the crew, wearing full breathing apparatus, carried out the repair using a
Stainless Steel Repair Clamp. The site was declared safe at 1.15am however
as gas was still present in the air, residents were not permitted to enter their
homes until 10am Saturday.
Great job!

About the project:
Back in April, the Queensland team were
awarded the Rathdowney Water Treatment Plant
Upgrade project and is the 4th treatment plant
project Comdain has partnered Seqwater on in
the last 12 months.

 ludge thickening system
S
Geotube® sludge storage facility
Pumphouse building
Electrical power supply and SCADA control

The Rathdowney WTP project is a major upgrade
to the treated water and sludge treatment
processes required to reduce the amount of
waste water discharged to the environment
and to increase the reliability of the plant.

Although the project is only around 25%
complete and is tracking well (on schedule and
on budget), there has been some challenges that
Tim Healy and the crew have had to overcome.
The site is relatively small and is on a steep
incline with a single, narrow gravel access track.

Works include the design, construction
and commissioning of:
Treated water and backwash tanks
Treated water, backwash water and service
water pump sets
Chemical polymer batching and dosing system

To accommodate the 60+Tonne truck delivering
the precast concrete tanks and the 120T crane
required to lift them, the project team negotiated
with adjacent landholders to construct a
temporary access track making for a safe
delivery and installation process.
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NSW shifts up a gear (or two)...

Industry Recognition

In the last edition of Comdain Connect, we mentioned that
the NSW team had commenced works on their first project
for Sydney Water (Reticulation Package 7). Since then, and
on the back of performing exceptionally well with Package 7,
Tom Burns and the (growing) NSW team have secured two
major projects to be delivered over the next 12 months:

Comdain’s excellence in project management and delivery has
once again been recognised as industry leading. In July, Comdain
received a letter from Yarra Valley Water executives recognising
recent projects and how successful they were specifically:

Menangle Park Infrastructure Upgrade Project ($8m).
The project includes a sewer pump station and 4.6km of
sewer mains. Planning and design phases commenced in
early September and construction started in mid November.
Galston & Glenorie Sewer Infrastructure project ($12m).
The project includes 27kms of critical and reticulation
pressure sewer mains which will ultimately connect to
future pump stations.
Sydney Water awarded the contracts following separate
competitive tender processes within the Network & Facility
Renewals Program and a series of collaborative negotiations.
In addition to the Sydney Water projects, the NSW team have
also been awarded the D&C of a 1.7km recycled water main
at Wentworth Point for the Sydney Olympic Park Authority.
These are fantastic results and are major milestones in
Comdain establishing itself further as a leading
engineering services business in New South Wales.
Well done to the NSW team!

Business Training Sessions
Back in August, Comdain commenced its program of Business
Training Sessions starting with Victoria. All Operational and
corporate based staff from, Epping, Thomastown and Clayton
that are directly involved with tendering and project delivery,
were invited to the conference room at the Quest Apartments
in Bundoora.

 alkallo Recycled Water Main
K
 ount Ridley Road West Mains
M
Harvest Home Road South Recycled Water Pressure

Reducing Station
E14 Water Main – Package 1
The letter went on to say how appreciative they were of the
“professionalism, commitment to continually innovate and improve
construction methods and the overall effort the Comdain delivery
teams showed to achieve project success.”
Congratulations to everyone involved in the delivery
of these projects.
The Hattah Lakes Environmental Flows Project continues to
impress across various industries with the project recently being
recognised with yet another award. In September, the Victorian
Engineering Excellence Award (Environment category) was
presented to Goulburn Murray Water who in turn thanked the
other companies involved in the successful project including the
Murray Darling Basin Authority, Mallee Catchment Management
Authority, GHD and Comdain for the team effort over the 10 year
project duration.
As Victorian winner, the
project was then entered into
the national awards held in
Melbourne on 24 November
and we are pleased to announce
it was awarded the Australian
Engineering Excellence Award
(Environmental Engineering).
Congratulations to Pete Walsh
and the Hattah team on
what continues to be an
exceptional project.

Over the 4 hour session, interactive presentations were given
to the group by a number of key people on topics including:
FY2014/15 revenue targets and strategies
Business Development and Operational engagement
Proposal of updated Project Manager role
Key clients and engagement practices
Comdain’s tendering processes and new initiatives
Procurement strategies
Comdain COO, Jim Gaha, addressing the group

The same presentations were then repeated in Echuca,
New South Wales and Queensland over the weeks that followed.
Comdain’s National Business Development Manager,
Paul Minett said “these training sessions are fundamental
to the future success of Comdain. They provide a sound
foundation that aligns everyone’s efforts in order to achieve
their goals both individually and for the business.”

Getting to know our people
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Talking with…
Shane Davin

Talking with…
Andy Karabatsos

Title: Senior Project Engineer
Area of the business: Asset Management (Vic)
Location: Clayton
Time with Comdain:
5 years

Title: Crew Leader
Area of the business:
Asset Management (Vic)
Location: Thomastown
Time with Comdain:
25 years

What does a typical day at Comdain involve for you?
Where do I start? Working as an Engineer at Comdain should have a note in the job
description that no stone be left unturned in order to achieve whatever is on the agenda
at any given point in time.

What does a typical day at Comdain involve for you?
Any work that the foremen gives us.

What do you like most about your role?
The variety – no two days are ever the same.

What drew you to Comdain?
My father-in-law worked in the gas industry and said I
should work for Comdain back in 1989.

What drew you to Comdain?
It was a matter of chance – I started the role as a temp a couple days after returning
from a year living overseas.
What do you like doing when you are not at work?
Travelling overseas. Training for the next marathon. Weekend road trips.
Enjoying a beer or two…(sometimes three).

What do you like most about your role?
I love working outdoors every day.

What do you like doing when you are not at work?
I loved watching my son play football when he played
and gardening.
What is the worst song to get stuck in your head?
Any techno music with no lyrics!

If you could have a superpower, what you choose and why?
The ability to teleport anywhere in the world.

Which sports teams do you follow (if any)?
Richmond (AFL) and Melbourne Victory (A-League)

What nickname do you have?
Carrot

What would be the first thing you would buy if you
won millions in the lottery, and why?
I would invest it and give it all to my three boys, I have
everything that I could ever want.

What is the worst song to get stuck in your head?
“500 Miles” by the Proclaimers. I love the song, but when competing in a long event it
makes the finish line feel a long way away…

TransCom team let their hair down
Typically, the winter months are a very busy period for
the irrigation sector and this year was no exception
for the TransCom Connect team. During the 3 month
shut down period between May and August, the
team successfully delivered over $35m of irrigation
infrastructure works on time and significantly under
budget. This is a great result and was celebrated
accordingly with a leisure day incorporating a
competitive game of stableford golf and less
competitive game of lawn bowls at the Shepparton Golf
Club, followed by dinner and drinks at a local restaurant.
The day was reward for the sustained effort the team
had put in over the 3 months which included long
days and quite often, seven days a week.

Whilst it appeared the TransCom team had no
professional golfers or bowlers amongst them
there were some notable performances:
 ew recruit Chris Coulthurst’s extreme hitting
N
power off the tee,
Danny Moon’s pinpoint accuracy with tree’s (pictured)
 mma Bamford’s ability to roll the bowls closest
E
to the ditch
J ason Leacata’s prowess in the mobile
beverage vehicle
 anny Moon, Marc Stevens, Simon Terry and
D
Matt Frith’s staying power at the nineteenth hole.
Congratulations to all the team on a great effort!

Great shot Danny!

Cranbourne South Tank
Comdain’s JV, LD&C, are currently delivering the Cranbourne
Racecourse Recycled Water Tank project. As this is the largest
storage tank Comdain has ever delivered, we thought, we’d
invest in a time lapse camera to continually capture the whole
construction phase of the tank.

Below is a condensed picture board that gives you an idea of
what the video will look like once its completed early next year.
We’ll let you know once the full video is available on the website
so you can check it out. And YES… If you’re wondering if the
camera got stolen...it did! But has since been replaced.
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What we’ve been up to...
 atasha
N
accepting
her award
with
husband
Declan

Kris Kringle
with a difference

Natasha was recently awarded the prestigious
‘2014 Division One - Best in the League Award’ at
a presentation night at the Plenty Ranges Arts and
Convention Centre. This is the Whittlesea Eagles first
season in division one finishing 5th overall and are
now looking to come back stronger in 2015.

As we approach the home straight
to Christmas, focus starts to turn
to buying those remaining bits and
pieces, or for those of us who are less
organised, panic about starting to do
their shopping! One of the traditions
in a number of Comdain offices is
taking part in ‘Kris Kringle’ (also known
as Secret Santa) and buy a secret gift
for a colleague. This year, for those
who wish to take part, we’re asking
instead that you buy a gift for the
Kmart Wishing Tree Appeal.
For more information,
contact your local
coordinator:
Crystal (Clayton),
Christine (Eagle Farm)
or Phil (all other sites).

Great effort!

Merry Christmas!

Congratulations to Natasha Skehan on a sensational
year of netball in the Northern Football League.

Photo
Competition
In the last edition of Comdain Connect,
we asked you to send in your best photo
of something ‘interesting’.
We had a great response and there were a
number of entries sent through which could
have all won but as they say, there can only
be one winner.

Matt & Jackie Hughes
Congratulations to Matt and Jackie
Hughes who tied the knot on 18
October 2014 in Torquay, Victoria.

Footy Tipping
After a closely fought contest,
there was a tie for 1st place
with Comdain’s David Izzard
claiming joint honours,
and with it, a cool $760!!
Congratulations to everyone
who played. Keep an eye out
for the invitation email for
next season early in 2015!

Marathon Festival
In October, Comdain Infrastructure, Comdain
Homes and Comdain Property employees
(and family) took part in the Melbourne
Marathon festival with the Comdain Striders.
The day had perfect weather conditions making
for great results. Congratulations to everyone
who took part. Now the countdown begins for
next year!

Congratulations to Adam Maher
(Engineering Vic) on his entry
showing Gary Johns measuring
out a trench width with his
trusted size 10 boot and
not the measuring wheel.
Please continue to send in your photos.
Remember the best photo in each edition
will win a $100 Gold Class voucher!

Remember to let us know of your adventures…
This newsletter is printed on 100% post consumer recycled paper.

Phil Wilson pwilson@comdain.com.au or 03 8405 0039

