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Message from the CEO
Hopefully as you

the new structures will sit on 9000m2 of land,

read this the chill

provide 1700m2 of office space and 2000m2

of another winter

of warehouse storage. It will be the new

is behind us.

face of Comdain, a building reflecting our

For those of us

professional, innovative and solid nature of

who are generally

the business. This development will enable

office bound we

further integration of the Corporate team

have appreciated

with the delivery teams of Victorian Civil

the sanctuary of

and Victorian Energy, a high performing

a heated office,

facility inspiring teamwork and innovation.

but as we move

Future editions of Comdain Connect will keep

into Spring the

you up to date on the progress of the build.

envy moves to those at Comdain who enjoy
the warmth of the sun and all the natural
benefits the outdoors has to offer.

Congratulations to the Irrigation team
on the award of the Metering Package
of the Sunraysia Modernisation Project.

The financial year 13/14 has drawn to a close

We appear to have found a sweet spot in

with mixed financial performances across the

the beautiful Murray River town of Mildura,

business, generally a positive result, with the
illustration of areas we need to continue to
focus upon for improvement. With the close
of one financial year it is the dawn of another.
Over the past months the leadership team
have been working through the establishment
of Business Plans and Budgets for 14/15.
The result is a budgeted revenue of $195m
for the year ahead. To put it in perspective
that is a 60% organic revenue growth over
the previous year. With this level of increased
business activity it requires significant
levels of management and you will notice
the continued evolution of organisational
charts and reporting lines to facilitate this
level of activity, all whilst not taking our eye
off Comdain’s unwavering focus on project
delivery, safety and client satisfaction.

recently completing the successful Hattah
Lakes project (Commissioned Sept 2013),
and now commencing a 16 month metering
program which sees the relocation of staff,
establishment of a project office & warehouse,
and on boarding of new local staff and
subcontractors to complete the program.
Particular recognition needs to go to Alex,
Tim, Dean, Brett, Simon, Julien and Rod.
The dedication and professionalism of these
individuals provided the client confidence
of our unparalleled capability during the
tendering stage. This confidence has been
repaid with the team hitting the ground
running, and already being 50% ahead of
schedule in the site inspection and data
collation phase of the project. Well done,
another great example of Comdain personnel

The additional activity provides opportunity

mobilising and taking the opportunity to be

and growth for every Comdain employee.

involved in the delivery of another significant

It maybe an opportunity to further bolster

infrastructure project.

existing skills, or develop new skills as the
organisation expands its service offering or
maybe moving to new geographies. A core
business philosophy at Comdain has been
to continually grow the business to provide
certainty and opportunity for our people.
We grow together.
As Epping staff will attest, this growth is
stretching existing office accommodation.
The good news is we have just submitted
Town Planning plans to local council to
expand our existing footprint with the
construction of a new Comdain Infrastructure
Head Office to be built on land directly to the
West of the current site. In rounded figures

Not quite as remote as Mildura, but just as
significant is the completion of the Sydney
Water Reticulation Package 7 project.
Although we have worked in regional NSW
for many years, this is the first of many
projects to come in the Sydney region,
you can read more and see the smiling
faces of the NSW’s team on page 6.
Remember, this is your newsletter, capture
(photo/ text) and feed across to Phil Wilson
any content of the exciting/interesting
happenings of the Comdain personnel.
Cheers,
Peter Coen

Call for Content
We are always looking for interesting
images / stories to include in Comdain
Connect, whether it is something
unusual you’ve done at work or home, a
lesson learnt, a new tool or methodology.
Even a photo of a colleague at
a interesting worksite location.
Phone camera quality is fine. Don’t be
shy, send it through to Phil Wilson.
pwilson@comdain.com.au or

03 8405 0039.
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Safety Vision Road Show
Over the last few months, the HSEQ Department has been on the
road engaging with each business unit re-emphasising Comdain’s
commitment to safety and seeking input into developing Comdain’s
Safety Vision. Led by Comdain’s Chief Operating Officer, Jim Gaha,
the road show entailed collaborative sessions with key personnel
from each Business Unit, identifying what they think the safety
vision should do and what should be included in it.
During the session the teams explored the impacts of fatal accidents
have on workmates and families through the real life experiences
of Shalendra who was present during a fatal accident, administered
CPR and held the victims hand in ambulance on the way to hospital.
The harrowing experience provided a sobering backdrop to
discussions and helped all to focus on the big issues.
The sessions have helped establish a road map for realising the
Safety Vision. The road map reflects on the collaborative sessions
and incorporates the feedback received. One of the key outcomes
of the initiative was the introduction of “life rules” concept which
will form part of the safety vision rollout over coming months.

Steve Smiley in first aid training.

Training goes hand in hand with Safety and Comdain’s commitment
to ensuring our people have the most up to date training has resulted
in more than 30 training courses for over 2,700 people across
the business being held over the last 12 months. Training varied
from basic Microsoft training to Fire Awareness training to Confined
Space training.
Stay Safe!

Major Project in Mildura
At the end of June, Comdain was awarded the Sunraysia
Modernisation Project (SMP) – Metering Works Package. The SMP
Metering Package is a major design and construct project forming part
of the $120m joint venture initiative between the Commonwealth
and Victorian State Governments and Lower Murray Water to
modernise the Mildura, Red Cliffs and Merbein irrigation districts.
The Sunraysia region on the Murray River, produces almost all of
Australia’s dried vine fruit and table grapes, as well as a significant
proportion of the nation’s pistachio, almond and citrus harvests.
The Metering Package of works involves the upgrade of
approximately 1,110 irrigation meters and the installation of
approximately 2,280 domestic and stock outlets in the three
irrigation districts. Contract award was the result of a thorough
and competitive tender process, through which Comdain was
able to demonstrate to the LMW review committee a complete
and ‘value for money’ solution consisting of:

 rapid mobilisation strategy for a large bank of buildable meters.
A
Industry leading experienced resources with irrigation metering
and community understanding to meet key project delivery
milestones.
Defined and proven processes providing accurate and consistent
information to landholders and stakeholders.
Training skill enhancement of local subcontractors and resources.
Innovative web based project controls via ComFlow, Comdains
bespoke field data application platform.
The project delivery team mobilised in mid July and have made
great early progress in the 18 month construction program.

Queensland future
looks bright
The Queensland team held a special ‘end of (financial) year’ Toolbox
meeting in early July to reflect on the previous 12 months and the
exciting opportunities that lay ahead.
Operations Manager Rob Ryan spoke about the key achievements in
2013/14 including not only being LTI free, but achieving excellent
results on client safety audits. Rob also spoke about the QLD business
unit performing well in both Water and Gas and the relationships with
clients is growing as a result.
Chief Executive Officer, Peter Coen and a number of client
representatives were also in attendance. Peter also spoke to everyone
and gave an update on Comdain Infrastructure’s performance over the
last year and the genuine excitement on the opportunities ahead.
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Projects in focus
Victorian Civil
Project:
Caldermeade Winter
Lagoon Remediation

Start date:
February 2014

Completion date:
July 2014

Client:
South East Water

Comdain Project Manager – Andrew McCallum

Queensland
Project:
Mt Crosby Eastbank WTP Dual
Backwash / Rising Main

Start date:
May 2014

Completion date:
October 2014 (estimated)

Client:
Seqwater

About the project:
The Caldermeade Lagoon is required to store
excess Class C recycled water generated from a
nearby Sewerage Treatment Plant (STP) during
the winter months. The high rainfall during
winter results in higher flow rates through the
STP and the on-site storage capacity can be
exceeded. The stored water is then used during
the summer months, to irrigate an adjoining
plantation with a further option to send water to
a nearby dairy farm.
South East Water awarded LD&C (Comdain’s JV)
the project to remediate Caldermeade Lagoon
at the start of the year. The project delivery
team led by Andrew McCallum mobilised almost
immediately as the project was on a critical time
frame and needed to be operational again for
Winter 2014.
The works included:
The removal of the existing HDPE
liner & Geotextile membrane from
within the 65ML lagoon.
The remediation of the Clay liner with
lime stabilisation to 300mm thick.
The installation of a new Drainage
system inclusive of conduits,
sump pump station & vents.
The installation of new Geotextile membrane
& 2mm thick HDPE liner

T he installation of a new DN450
Outlet pipe with inflatable buoy
Complete Lagoon embankment remediation
works at southern end.
Despite difficult ground conditions requiring
innovative techniques to achieve the required
compaction of the clay lining and heavy
seasonal rainfalls, Andrew’s team successfully
completed the lagoon works ahead of
schedule meaning it was operational before its
impending requirement in July.
SEW’s Project Manager commented on the
success of the project… “I’ve been really
impressed by LD&C’s attitude and delivery
of this urgent, weather hampered project.”
Great Result – Well done to all involved!

Comdain crew member – Steve Bunting

About the project:
The Mt Crosby East Bank and West Bank
water treatment plants were established in
1892 and are the primary source of drinking
water for the greater Brisbane and Ipswich
areas. The plant contains dated infrastructure
requiring upgrading and replacement of sewer
mains that are over 50 years old, in order to
continue to service South East Queensland
efficiently.
Comdain Infrastructure’s role is to complete
the installation and replacement of these mains.
The works have been broken down into
3 sections for delivery. They are:

 tage 1 Backwash main underground works:
S
Replacement of 50m of underground pipe
work with new 610mm MSCL pipe.
Stage 2 and 3 Backwash Loop Pipework:
Install 45m loop connection pipework approx.
3m off the ground (supported on brackets)
connecting stage 2 and 3 filter buildings
Stage 4 Connecting 610 MSCL pipe:
Remove existing pipework and replace
with 610 MSCL pipe.
Plus electrical works to control valves and
soft starters.
In June, the project delivery team led, by
Andrew Willis, Tim Xu and Jamie Webster,
Comdain Crew members and subcontractor MTS,
performed a series of critical works associated
with stages 2&3 and 4, in one 72 hour period.
The continuous rotating shift meant that these
works were completed in the shortest possible
time, minimising the plant shut down and
impact in the local community.
The project is currently 40% completed,
is on target to be completed on schedule and
on budget and has received positive feedback
from the client.
A great effort so far, well done!
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Irrigation
Project:
Goulburn Murray Water Connections
Project (2014 Program)

Start date:
May 2014

Completion date:
September 2014

Client:
Goulburn Murray Water

About the project:
GMW’s Connections Project is a $2b irrigation
modernisation project in northern Victoria,
upgrading infrastructure across a 68,000km2
area. TransCom Connect (Comdain Infrastructure
JV) was appointed as GMW’s Main Contractor
in 2013 to a 3 year term with 3 year extension
option. TransCom is responsible for managing
the design, procurement and construction of
a $300m program of works and is currently
managing the following annual works programs:
 eters: 1,115 new electronic meters to be
M
constructed in 2014/15. A range of initiatives
implemented by the Main Contractor has seen
the unit cost of meters reduced by 20% in the
last 6 months.
Channel Automation: 77 new channel
regulators with automated FlumeGates being
constructed in the 2014 winter shut down
period
Channel Remediation: 13km of channel lining
and bank remodelling being constructed in
the 2014 winter shut down period
Pipelines: 18 pipelines of 28km total length
being constructed to tight timeframes in the
2014 winter shut down period
SCADA Canopy Upgrade: program of telemetry
node tower installations and upgrades

Victorian Gas
Project Update:
Murray Goulburn I
& C Meter Assembly

Start date:
January 2014

Completion date:
July 2014

Client:
APA Group
Sam Caruso and Ryan DeNiese loading
the assembly on to the truck

About the project:
The Murray Goulburn I&C (Industrial &
Commercial) Meter Assembly is one of the first
projects constructed within Comdain’s new
Engineering & Fabrication facility.
The I&C meter assembly was required by APA
due to the Murray Goulburn factory investing
in its facility and upgrading its fuel source from
briquettes to natural gas. The meter assembly
changes the pressure from the mains to the
required pressure in the factory and measures
consumption.
The project included the:
procurement of materials;
welding of pipework spools (segments);
assembly of the spools, valves, regulators and
meters;
testing;
installation on site; and
Commissioning.
Once the unit was completed, it was transported
to the site in Cobram, Victoria on the Comdain
float where it was installed and commissioned
allowing the Murray Goulburn facility to accept
supply on time.
The Systems Group has since moved on to other
projects including four city gate structures for
SP AusNet and one for APA Group.

The team has also managed the design and
procurement of interesting individual projects
with exceptional value for money outcomes
including:
 ox Creek Weir & Fish Lock: New $9m
B
structure where TransCom initiated value
engineering reduced the estimated project
cost structure by $2m, putting it back under
GMW’s budget.
Cosgrove Stock & Domestic Pipeline: High
profile 70km pipeline scheme to be delivered
to very tight timeframes.
Torrumbarry Service Enhancement: Package
of structure and channel works, which
through optioneering and optimisation will
be delivered for $1.5m against GMW’s $5m
budget.
TransCom’s Manager Peter Walsh commented:
“The Main Contractor team has hit its straps and is
delivering excellent results for GMW. Our expertise
and robust project management is allowing us to
deliver all works under GMW’s budget in a recent
environment of cost escalation. Commitment to
safety across our works has also been excellent.”
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Comdain Clayton
celebrates milestone
On July 1, the Comdain team based at Clayton, Victoria,
celebrated 12 months of service delivery on the Multinet
Gas Operations and Maintenance contract.
The field crews celebrated with an early breakfast function
at the Clayton depot before a safety tool box meeting where
Comdain’s Service Delivery Manager, John Carney, made a short
speech thanking everyone for their hard work and effort over
the previous 12 months and highlighting the significant goals
they are focussing on over the next 12 months.
Later in the morning, all the managers and supervisors
attended a more formal session reviewing the year gone by
and discussing opportunities for future improvement. Former AFL
great Ken Sheldon (Carlton), was guest speaker and spoke about
his experience as an elite footballer and how he relates his team
success to his business success . He went on to emphasise the
importance of personal health and family support.
The office team also got into the spirit of things and held a
luncheon to celebrate their efforts in supporting what has
been a successful first year. All Opex and Capex activities
were delivered under budget and with the award of over
$12m of capital works projects, the team are in an excellent
position moving into the next 12 months.

Comdain Firsts...
Its been an exciting time for Comdain in recent months not
only with the award of the Sunraysia Modernisation project,
but we have registered significant milestones in the growth
and development of Comdain.
In June, the NSW team kicked off their first project with the
commencement of works awarded in the Sydney Water
Reticulation Package 7 project. The works entailed the
construction of water reticulation pipelines on four separate
sites in Kingswood, Lawson,
Punchbowl and Canley Vale. The
package includes the installation
of a total of 600 linear metres
of 100mm diameter reticulation
water main to replace sections of
existing mains which have failed.
The team (clockwise from top
right) Tom Burns, freshly relocated
Darren Egan, Anthony Duggan and
Adam Sobey have been working
extremely hard to ensure this is
the first of many projects the NSW
business unit successfully delivers.
In Queensland, Comdain’s first project requiring the
Pipe Cracking or (Pipe Bursting) technique was completed
for Queensland Urban Utilities.
Comdain successfully managed the installation of the new
355PE pipeline in Lytton Road, Morningside. Eamonn Flynn
and his team were able to pull through over 270m of pipeline
in less than 3 days without issue. The success was due to
meticulous planning and intensive preparation which consisted
of vacuum excavations around fibre optic cables, 100mm over
ground by-passing, CCTV of existing Cast Iron main to remove
existing fittings (hydrants, Gibaults, Valves) and the installation
of PVC sleeves between sections of existing water main to
protect, and avoid damage to, Energex power poles.

Paul Baker and Greg Brethereton

AFL great Ken Sheldon speaking to staff

COMPRO2 Released
In late May, Comdain released COMPRO2, the latest
version of its bespoke Opportunity Management and
Reporting system, COMPRO.
COMPRO was originally launched in 2011 primarily to track
and record tendering information. Earlier this year, Comdain
executives decided to implement the established Mercuri
Platform framework in its opportunity management approach.
The well respected framework categorises opportunities
depending on where they are in terms of their life cycle.
COMPRO2 incorporates the Mercuri Framework and provides
information to the Leadership Team assisting them in key
decisions regarding planning, resourcing and scheduling.
The COMPRO program has been entirely designed and
built within the Business Development team who are central
to the opportunity and tendering management process.
Ongoing 360o feedback and Comdain’s philosophy of
continuous improvement are constantly providing
scope for future versions.

What is Pipe
Cracking?
Pipe cracking is a trenchless
construction technique where
a new pipeline of the same or
greater size is pulled through
an existing pipe using a
breaker (or bursting) head
to break up and displace
the old pipe.

Image rights Trenchless Australasia magazine

Getting to know our people
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Talking with…
Mick Snowdon

Talking with…
Darren Evans

Title: Pipe Layer
Area of the business: Water
Location: Queensland
Time with Comdain: Four years

Title: Maintenance Crew Leader
Area of the business: Gas
Location: Clayton
Time with Comdain: 12 Months

What does a typical day at Comdain involve for you?
Pipe laying: performing the initial groundwork for construction by
laying down pipes that provide sewage disposal, drainage or water.

What does a typical day at Comdain involve for you?
Collect jobs from the supervisor and organise the crews to go out
and complete jobs.

What do you like most about your role?
I enjoy the structure and routine of my role.

What do you like most about your role?
Working with a great bunch of guys.

What drew you to Comdain?
Comdain was recommended through a few friends that it is
a great company to work for, with high job security.

What drew you to Comdain?
To expand my knowledge in the gas industry.

What do you like doing when you are not at work?
Enjoying a drink with the boys.

What do you like doing when you are not at work?
Spending time with my wife Jacqui and my 2 beautiful girls
Marlee and Laci.

What is the worst song to get stuck in your head?
Happy by Pharrell Williams.

What is the worst song to get stuck in your head?
Richmond FC theme song.

Which sports teams do you follow (if any)?
Parramatta Eels in the NRL.

Which sports teams do you follow (if any)?
Carlton (AFL) and Melbourne Storm (NRL).

What would be the first thing you would buy if you won
millions in the lottery, and why?
Pay off the house.

What would be the first thing you would buy if you won
millions in the lottery, and why?
A bigger house to make my family more comfortable.

Induction Program

HR Coordinator David Izzard providing the induction for Brian Osbourne

Comdain Infrastructure has launched its new Employee Induction
Program, designed to welcome and assist new employees in the
adjustment to their new roles by undertaking a series of induction
modules corresponding to their role and business unit.
This program provides great opportunities for new employees
to engage with key people within their business unit and broader
organisation, outlining set expectations and standards enabling for
greater individual accountability, while demonstrating Comdain’s
great commitment to their continuous improvement and ongoing
learning. New employees will also be introduced to Comdain
Infrastructures procedures, work ethic and organisational culture.
The induction program is modular based. This allows people to be
inducted into processes and systems relevant to their area of work.
Each module is presented by a subject matter expert who owns
the procedures and systems the employee is being inducted into.
The induction program has been launched progressively since
March this year and has continued to grow since then as more
modules have been added.
Several people have been involved in the programs development
over the past 9 months. David Izzard, HR Coordinator led the
initiative and also provided content for the Company Overview
& Culture and HR/IR modules. Aaron Lees provided content
for the IT module. Jason Davies, Lisa Hall and Glenn Trudgeon
provided content for the Finance module and Peter Coen
provided content for the CEO induction.
The induction program is continually developing with more
modules to be added in coming months including Project
Management, Estimating and Bid & Opportunity Management.

AFL star in
the making?
Comdain’s CFO, Glenn Trudgeon,
was proud as punch in July as he
watched his son Joel participate
in the School Sport Victoria
Australian Football 12 Years and
Under Championship held in Sydney.
Joel was selected as a member
of the Victorian State Team and
competed against teams from
ACT, QLD, SA and TAS before
ultimately winning the
championship after beating
WA in the Grand Final.
Well done Joel!
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What we’ve been up to...
As mentioned on page 6, Darren Egan has relocated
to Sydney after working in Thomastown for almost
4 years. Darren joined Comdain as a Project Engineer
and quickly became an integral part of the Victoria
Energy team. In the last four years Darren has
developed his exceptional engineering skills into
an experienced Project Manager and delivered
over $20m of projects predominantly with the
Insertions program for APA but also with other
pipelines and facilities projects for other key clients.
Darren is now part of the NSW Operations team
and has quickly settled in to his new role.
“I am grateful for the opportunity to relocate and take on a new role in Sydney. It is exciting to
work with a growing team to try and secure long term projects and help develop a successful
business unit in New South Wales.”

Comdain has submitted its first report to the Workplace Gender Equality Agency
(WGEA) covering the period 1 April 2013 – 31 March 2014 as per its obligations
under the Workplace Gender Equality Act 2012. A copy of the report is available
through David Izzard (HR Coordinator – 03 8405 0040).

Best Project
Photo Competition
We are always wanting to promote
our people and the great things we do in
project delivery and want to encourage
everyone to share what they do.
As such, we are offering a prize for the
best photo that captures the essence of
a project they are working on.
The photo below was taken by
Andrew Gaston at the site of the
Cranbourne South Storage Tank.
Send your entries to Phil Wilson
(pwilson@comdain.com.au) before 31 October
and the winner will be announced in the next
edition of Comdain Connect (December’14).

Comdain prominent at leading industry events
Comdain has featured prominently in recent leading industry events
through major sponsorship and exhibition commitments.
Ozwater’14 was held in Brisbane which provided a great opportunity to
showcase the Qld Operations. Several members of the Qld team spent time
on our exhibition stand meeting and greeting visitors resulting with some
new contacts and market knowledge.
Also in Queensland, on theGold Coast,
Comdain was the sponsor of the social
highlight of Irrigation Australia’s annual
conference, the gala dinner. Attended
by Alex Marshall and other key members
of the Irrigation operations team,
Comdain was well represented at the
industry’s main event of the year.

New arrivals

There have been a few new additions to the
extended Comdain family over the last few months...

Although the early bird registration has
now finished, you can still register as a ‘Strider’

Congratulations to
Gavin, Kelly, Aaliyah &
Isabella on the arrival
of Blake and Paige
Amopiu, born on 28
April 2014

Congratulations to
Brad and Jess on the
arrival of Dashiell
(Dash) Janson born
on 21st March 2014
pictured here with
big brother Hunter.

Congratulations to
Craig and Marica
on the arrival of
Vivienne Reichl born
on 23 March 2014.
Protective big sister
Isabelle keeping
an eye over her.

Congratulations to
Ben, Elley and Ruby on
the arrival of Harrison
James Warren, born
on 2 June 2014.

This newsletter is printed on 100% post consumer recycled paper.

for the Melbourne Marathon festival. So far we
have team members covering every running
distance (3km, 5km, 10km, 21km & 42km)
which is fantastic but the more the merrier!
There will be a Comdain Marquee for everyone
to recover in and enjoy a well earned drink.
To join, just register at
melbournemarathon.com.au
For those that have signed up,
we hope your training is going to plan!

Remember to let us know of your adventures…
Phil Wilson pwilson@comdain.com.au or 03 8405 0039

