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Message from the MD
I would like to welcome everyone back for 2012 and hope all
had an enjoyable and safe festive season. Also a sincere thankyou
to all for their efforts and contributions throughout 2011.
2011 came to a conclusion with a hive of business activity,
so the Comdain Christmas functions were an ideal forum to
relax and enjoy the company of work colleagues and partners.
Having partners at all the Christmas function’s was a way to
say thankyou to them, as a project based company our staff
are often required to travel and commit to long hours,
this staff commitment is often made possible because
of the support provided by the partners.
Safety continues to be a focus. This was reinforced at our combined Victorian Civil
and Gas toolbox held on 27th October, where Dean Comrie, Gas Manager SP Ausnet and
Robert McDougall, Operations Manager SP Ausnet presented SP Austnet’s Mission Zero
safety campaign. The presentation and accompanying video illustrated very powerfully
the devastation of workplace accidents to workmates, family and the organisation.
At Comdain we are launching our very own safety campaign titled “Absolute Essentials”.
It is not just a pretty name, rather a company belief and desired entrenched attitude for
all Comdain Staff. You will be seeing a lot more of the Comdain safety star representing
our Absolute Essentials message when it comes to safety. (Read more on Page 3)
Whilst on safety and quality I would like to acknowledge Carol Devos in our Queensland
office, who has expanded her role recently to include the tasks of a safety officer for our
Queensland operations. Carol successfully completed the Workplace Health and Safety
Officer (WHSO) training course and today works with our National HSEQ team to ensure
our sites are the safest in the industry.
We continue to invest in innovation, after an extensive assessment of the
most appropriate smart phone handset the IT department has rolled out a fleet
of Samsung SII handsets (read more on page 3). Innovation through the adoption
of appropriate technologies and ongoing improvement and development of our
management systems are critical components to keeping ahead of the competition
and the sustainable success of Comdain. Over the coming years we will continue to
move Comdain to be an even smarter company, not only with the knowledge of our
people but also commitment to industry/project best communication and management
systems. These systems and offerings will make us an even easier company to do
business with, as well as expanding our service offerings to add even greater
value to our clients. In the short, provide more opportunities.
Business activity over the past 6 months has been on budget with all business
units working near capacity. 2012 has commenced with a bang. The irrigation office
is a buzz with activity since being awarded the Hattah Lakes Environmental Flows
Project on the 23rd December. Congratulations to all involved in the submission and
well done to the entire Comdain team as major projects like these are only awarded
to companies who exhibit an extensive track record of project delivery (read more
about Hattah Lakes on page 5).
Looking forward, we are set for an extremely busy year at Comdain Infrastructure with
a number of major projects in progress and more significant opportunities coming to
market over the next 12 months. Recent results confirm we continue to be market leaders
in our desired market segments of urban water, gas maintenance and construction and
irrigation capital works delivery. Achieving market leadership takes many years and
we should savour our achievements, but most importantly we must continue striving
for greater improvement for our clients and ourselves. Lets keep pushing the envelope
and seeking new opportunities and work practices, whilst building on our core
strengths of unwavering project commitment and quality.
Regards,
Tom Coen

Safety First...
Absolute Essentials is the new Safety
initiative launched by Comdain’s HSEQ Team.
We are always on the continuous search
for a better approach to prevent and reduce
any risk to people and/or the environment.
It is a constant threat that workplace
incidents still occur. We are committed
to the prevention of injury and believe as
a collective group, we will succeed in our
pursuit of these objectives. It is this reason
that we have implemented the Comdain
Absolute Essentials.
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Absolute Essentials
The Comdain absolute essentials are all
about making a Safe Environment for everyone.

1

Hazard / Risk
assessment

The five-point star represents Comdain’s
“5 Star” approach to providing and
working in a safe environment
The five points are:
1. Hazard & Risk Assessment
2. Personal Protective Equipment
3. Equipment & Plant
4. Compliance, not defiance
5. Incident Reporting.
These five principles are not new to
the way in which Comdain operate,
but are aimed at reinvigorating the basic
fundamentals of Health & Safety and
Environmental work practices.
The roll out will include a brief at
upcoming Safety Toolbox Meetings and
stickers to place on vehicles, tool boxes
and safety helmets.
The Absolute Essentials is the latest
initiative to emphasise Comdain’s
approach and number one priority of
ensuring the safety of our people and
members of the public.
Remember, Safety is everyone’s responsibility.

Our Growth
The second half of 2011 was extremely
busy for everyone. A large number of
opportunities were released to the market
varying from small Capital projects to large
Operation and Maintenance contracts.
In the Gas sector, Multinet launched its
campaign to secure a service provider
for a 5 year period and was an extremely
involved process. More information is
provided on page 7.
The Vic Civil team saw several large capital
projects come to market with good success.
The E14 Mt Aitken pipeline packages, of
which Comdain was awarded package 1
Green Hills, Transfer Main in Eynesbury
(more info detailed on page 4), a Bore and
Treatment Plant upgrade in Romsey plus
other pipeline and treatment projects.
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2

Incident
Reporting

Personal
Protection
Equipment

Absolute
Essentials
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1

Hazard / Risk
Assessments

Site Risk assessments are
required on all Projects,
Complete Hazard
Assessments, Job
Safety Analysis
and Checklists.
Obtain the relevant
Permits to work for
specific requirements
Ensure you have
the client’s specific
requirements
Seek advice if you
do not understand
the documentation
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Compliance
not defiance

2

Personal
Protection
Equipment

Company provided PPE:
Must be worn and/or
used at all times during
the relevant activities
that require PPE.
Wear the appropriate
equipment provided
for the task at hand.
Needs to be stored
and maintained
appropriately to remain
in good condition
Any PPE that is not in
good condition must
be replaced.

Equipment
and Plant
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Equipment
and Plant

Ensure you are
competent in the
equipment you
are using.
Never stand behind or
too close to machines
at any time.
Confirm eye contact
with the operator of
moving plant
Never breach the
“No-Go” Zone, always
use an Electrical
Spotter when required

The Queensland team secured a
number of capital projects including the
commencement of Telco infrastructure works.
Looking ahead along with the delivery of
the recently awarded projects, we are working
on a number of long term projects in the Gas
sector. Both APA, and SP Ausnet are gearing
up to start the process of securing
a service provider for their respective
networks. The Civil team are working towards
securing a number of packages associated
with the Salt Reduction Plant in Werribee
where we are currently shortlisted and
awaiting news from recent interviews.
The Irrigation team are looking at
securing winter works with NVIRP for
the fourth consecutive year. As well as
currently in discussions with the Department
of Water South Australia regarding the
Riverina Recovery Project in Berri.

Compliance
not Defiance

Safety is your
responsibility too.

Machines and
other plant,

ZERO HARM
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Ensure you follow the
correct procedures.
Ensure you
document the
relevant information
Ensure you are
appropriately trained
for the activities you
are doing.
Watch out for others
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Incident
Reporting

All Incidents and Near
misses must be reported,
Be prepared to
participate in Incident
Investigations as
required.
They are designed
to identify the Root
Cause and implement
preventative actions.

ZERO INCIDENTS

Get smart...
“Comdain leading the way”

Mobile smart phones have been
introduced to improve the efficiency
and effectiveness of our field crews;
enabling quicker information transfer
and decision making.
Approximately 30 new Samsung
Galaxy SII handsets were rolled out to Project Managers
and Supervisors over the last quarter of 2011.
The Samsung Galaxy SII works off the Android platform
and is considered by many in the industry, the smartest
and quickest smart phone on the market. Some of the
many features include:
Outlook/Emails/Diary management
Contacts database
Navigation
Image capture
Accessing the Comdain database
(ComGas) & SharePoint
We encourage all users to explore and share their
learning’s with the IT department so that they can
be used to their full potential by everyone.
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Projects in focus
Civil

Civil

Project:

Project:

E14 Mt Aitken Pipeline P1

Green Hills Transfer Main

Start date:

Start date:

September 2011

November 2011

Completion date:

Completion date:

February 2012

December 2011

Client:

Client:

Yarra Valley Water

SMEC Urban (for GEO Developments)

About the project:

About the project:

Package 1 of the project consists of approx. 2400m of DN825
Mild Steel Concrete Lined (MSCL) potable water main and approx.
1000m of DN225/300 PE Class A recycled water main along
Aitken Boulevard in Craigieburn.

The Green Hills Transfer Main is to supply Potable and
Recycled water to the new housing development in Eynesbury
(north of Werribee). The project consisted of installing approx.
7500m of PVC pipe over a 2km distance with the trench having
to accommodate four pipelines through most of the alignment.

Aitken Boulevard is a new estate under development,
with other new infrastructure being built at the same time.
This posed significant challenges for the project team led by
Ben Volombello, with the construction works having to be
coordinated with other civil contractors including road and
building contractors. Sections of the pipeline construction were
time critical components, which included a bored section under
a road intersection and an interconnection to an existing asset
next to a supermarket development.
As part of the pre-construction phase, Comdain suggested
alternative materials and pipeline alignment & grading options,
which resulted in significant cost savings for Yarra Valley Water
and minimised the disruption of existing services.
The project is expected to be completed ahead of schedule in late
January / early February, with Yarra Valley Water extremely satisfied
with the outcome.
Congratulations to Ben and the Civil team on another job well done!

One of the major challenges in this project was that it
involved constructing the pipeline through an area of Aboriginal
Cultural Heritage significance. Ronan Creedon, Comdain’s Project
Manager, implemented Comdain’s Integrated Management System,
incorporating a site specific Cultural Heritage Management Plan,
to successfully identify and resolve issues surrounding the area.
During early construction, Comdain were requested by the
client to accelerate the program and have the project completed
ahead of what was originally scheduled. This was achieved by
adding additional resources both, in personnel and plant and
ensuring the works were coordinated efficiently.
Ronan puts the successful delivery down to a great team
effort and excellent communication between all stakeholders.
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Breaking News:
Comdain wins Hattah Lakes project
The irrigation team had success
with a number of projects. The
highlight being awarded Hattah
Lakes Environmental Flows Project.

contractor. Comdain is now working with
Goulburn-Murray Water to mobilise the
project with construction to commence in
March and conclude in September 2012.

Hattah Lakes is a large floodplain
and wetland system in North West
Victoria between Mildura and Robinvale.
It is classified as one of six ‘icon sites’ on
the Murray River for which infrastructure
works are being undertaken to improve
the health of the River ecosystem through
artificial watering. The $27.5m project has
been in the planning and design phase for
around five years with involvement from
multiple government agencies, authorities
and stakeholders. Goulburn-Murray Water
the constructing authority for the project
undertook a six month EOI and tender
process to select a high calibre contractor
for the project. Most of Australia’s top
tier construction companies bid for
the project which included Transfield,
Abigroup, York Civil and ultimately
Comdain were selected as the successful

Seven pumps will draw water from
the Murray River through 750mm pump
columns and discharge flows to a series
of lakes in the National Park via a
2100mm reinforced concrete pipeline.
A 900mm polyethylene branch pipeline
will deliver flows to other lakes. The pump
station will be capable of delivering
a flow rate of 1667 litres per second
which would fill an Olympic swimming
pool in 25 minutes.
Three large regulators and two smaller
regulators will control natural and
pumped flows into the National Park
via vertical lift penstock gates. The large
regulators have 6m high concrete walls
with road decks and will house the largest
dual leaf penstock gates in Australia.
Three levee banks are to be constructed
to contain the watering events. Two are

approximately 1km long and 1-3m
high with a smaller levee also required.
Additional earthworks are required
to lower existing creeks in the National
Park and to rock line the mouth of these
creeks with the Murray River.
While the works will pose some
interesting challenges, management
of such large construction sites in an area
of significant environmental and cultural
heritage values will be the key driver of
success for the project.
The project presents Comdain with
an outstanding opportunity to showcase
our expertise in constructing complex
infrastructure in a National Park with
significant environmental and cultural
heritage values. RPS Aquaterra is joining
Comdain to assist with the environmental
and cultural heritage management of
the works. It is also pleasing to be
undertaking a major project with one
of our key clients and former alliance
partners, Goulburn-Murray Water.
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Getting to know our people
Talking with…
Ben Volombello

Talking with…
Vilma Di Valentino

Title: Project Engineer

Title: Administration Officer

Area of the business: Vic Civil

Area of the business: Vic Gas

Location: Epping

Location: Thomastown

Time with Comdain: 3 years in February
What does a typical day at Comdain involve for you?
Work is always busy. Procurement, forecasting, design changes,
client correspondence, claims, tendering & resourcing make up
my day to day tasks. If something urgent comes up to keep the
project on track - everything else gets bumped.
What do you like most about your role?
I’ve been in the water industry for 3 years so there is still a lot to learn.
I enjoy the challenge each day presents overcoming new issues and
learning the technical side of the job.
What drew you to Comdain?
The opportunity to work in a growing industry with an established
company that is well respected. What more could I ask for?
What do you like doing when you are not at work?
Firstly, spending time with my wife and 2 young children,
secondly house renovating and maintenance, thirdly catching
up with friends and family.
If you could take three people with you on a deserted island
– who would they be?
My wife and two kids, I’m assuming the island has a 5 star
resort with child minding facilities…
Favourite sporting moment?
Fresh in my mind, 2nd test against India 2011/12. Michael Clarke 329,
Michael Hussey 150 & Ricky Ponting 134 pretty amazing innings.
Which football code do you follow? And who do you support?
AFL – Essendon. Some people might not consider it ‘supportive’ at times.

Time with Comdain: Since April 1996
What does a typical day at Comdain involve for you?
Usually processing invoices for Vic Gas and chasing up any queries
as well as any other adhoc work as you do in accounts...
What do you like doing in your spare time?
Spending time with my family, cooking, gardening, sewing ,
going to the movies and out dining and dancing.
What three items can’t you live without?
Perfume, good food and the car.
What is your favourite sporting moment?
Qualifying for Inter-school sports against many other schools
and competing at Olympic Park in Track and Field.
What’s for dinner tonight?
Pork cutlets, bean salad, green salad with strong homemade
vinegar and broad bean stir-fry.
What is your favourite childhood memory?
Climbing the neighbours fence to pick walnuts and prickly pears.
Tell us about an embarrassing moment in your life?
As a teenager a group of us travelled to school via public transport, a guy
would always sit in a earshot to hear our conversations.. So we started to
speak in Italian only to later find out he was also Italian and understood
all that we said!
What is your favourite quote or motto?
Another day, another dollar...
Mamma mia!

Favourite quote or motto in life?
“You miss 100 percent of the shots you don’t take” – Wayne Gretzky

Queensland
News...

Moving up
Early in 2010 Robert Ryan started with
Comdain Infrastructure as a member of the
Victorian Civil team, all the way from County
Tipperary in Ireland. In August 2011 an
opportunity arose for Rob to take on the role of
Queensland’s Operations Manager, and with his
adventurous spirit and eagerness to continually
improve himself he relocated to Brisbane.
Roberts’s technical capability in design,
procurement and construction along with
his leadership skills were key attributes
to the decision.
The position plays a key role not only in
overseeing and leading the day to day running
but also has the responsibility for operational
estimating, planning and project delivery.
Robert leads by example, coaches and develops
all staff within the Queensland operation.
“It was a big decision to make and I am grateful

for the opportunity as everything has worked out.
There is a great vibe in the office with
team morale at a high and it’s wonderful
to work in a family like unit”
– Robert Ryan

Arrival
Congratulations to Rob & Antoinette
on the safe arrival of baby Anna Lucia
on 28/12/11. It’s great to see another
bronzed Aussie baby in the Comdain family.

New location
The Queensland office and depot is in
the process of relocating to new premises
to accommodate the fleet of vehicles more
effectively. The current site had limited space
for parking and made daily mobilisation
inefficient. The new office is not far away
and is currently being refurbished ready for
the move-in. All going to plan, Rob and the
team will be fully operational from the
new site mid-February.
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25 years of dedicated service…
At Comdain, we are extremely proud of the long term and consistent dedication
of our staff. This stable environment produces a strong culture of trust, friendship
and consistency.
With great gratitude and thanks an engraved Fossil watch and certificate of
appreciation was presented to Gary Johns (VIC Civil Supervisor) & Thomas Fitzmaurice
(VIC Civil Labourer) by Jim Coen at the Victorian Comdain 2011 Christmas celebration
for their 25 years of dedicated service.
Individuals like Gary and Tom continue to set the example and assist in training
of the next generation with the Comdain ‘can do’ attitude.

Multinet 6 month Tender
In May 2011 the Comdain Business
Development and Gas team began the
tender process to win Multinet’s 5 year
Operation & Maintenance contract.
Multinet are responsible for 1/3 of
Victoria’s natural gas distribution assets
and is a major opportunity for Comdain
to further enhance our reputation as a
market leader in network construction.
Comdain’s Business Development and
Gas Team joined forces and submitted the
initial Expression of Interest (EOI) on the
6th of June showcasing our capabilities.
This was the beginning of a 6 month
intensive 3-stage tender process.
Later that month, Multinet shortlisted
5 prospective candidates – Tenix, Thiess,
Conneq, Electrix and Comdain and
released a Request for Proposal (RFP).
Comdain’s submission included cost
budgets based on data provided by
Multinet, our regulatory understanding
and appreciation for compliances,

governance framework, IT integration
and details of our proposal. Interviews
were then conducted giving Comdain an
opportunity to present the management
team and clarify any questions Multinet
had from the RFP submission.
Successful in our submission and
interview, Comdain went onto a shortlist
of two with Tenix and progressed to the
Target Cost Estimate (TCE) phase.
This involved:
Service Transition Plan
Risk & Opportunity Plan
HSE Management Plan
Governance Framework
Service Delivery Plan
Pricing 5 year OOB & CAPEX
Proposal Agreement
“We are extremely proud of the
documentation produced and believe it
is a fitting result to a highly collaborative
process between Multinet and Comdain
personnel” – Peter Coen (COO)

As we eagerly await news from Multinet
special thanks goes out to all those
involved throughout the process:
Doug Prow, Glenn Trudgeon, Lucia Cade,
Mark Lambert, Nadia Bergamin,
Matthew Hughes, Phil Wilson, Paul Baker,
Paul Harper, Channa Amaratunga,
Caterina Stocco and HSE consultant
Adrian Taylor.
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Comdain 2011 Christmas
Victoria
Venue:
Flemington Racecourse

Guests:
300

Comments:
Overall review was very positive,
great location, fantastic food and
great entertainment…
Bianca Miceli (Payroll Administrator)
“An absolute magnificent night and great
atmosphere. Everyone looked stunning.
Definitely need to do it again, only wish
it went for longer!”

Queensland
Venue:
Broncos Leagues Club

Guests:
50

Comments:
The night was lovely, great food and
company. Everyone really appreciated
the night and enjoyed the celebration.
Fraser Brown (Fleet Coordinator)
“Food was excellent, with great choice.
Pleasant surroundings and good company.
Enjoyed the night out with my wife and the
Comdain QLD Team.”

Echuca
Venue:
Pride of the Murray Paddle steamer
followed by the Shamrock Hotel.

Guests:
57 (plus 2 very well behaved babies)

Comments:
The 2.5 hour dinner cruise along the
Murray went too quickly. It was great
to get to meet the partners and for us
all to let our hair down.
Ian Johnston (HSEQ Coordinator)
“It was an enjoyable evening with a
convivial atmosphere. It was good to see
work colleagues and their partners in a
relaxed setting. The boat was a top idea.”

