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Message from the CEO
With July and August 2017 under our belt,
we are well into the new financial year
and hopefully the worst of the winter
weather in the southern states is behind us.
FY18 has started on the right foot with over
75% of budget revenue already secured,
a great position to commence the year and
recognition of the excellent performance
of all Comdain teams. Activity is high with
monthly revenue averaging $25m, fortunately
we have continued to plan, structure and
resource the business to manage and
excel at this level of activity.
It is fantastic to continue to see the Comdain values of work ethic and
leadership manifesting across all business units. The commencement
of the expanded and 5 year extended Multinet Contract exhibited
the Clayton team’s desire to go the extra yard and not be satisfied
with hoping it will be OK. I visited the Clayton site on day 1 of the
new contract on Saturday July 1.
With the mobilisation period drawing to a close and months of
meticulous planning coming to fruition, the office was a hive of activity.
In the training room there were 20+ newly appointed subcontractors
undertaking Comlink (field mobility) training being delivered by
Raki (Systems & ERP Support). Upstairs I found over a dozen of our
admin, finance and management team working on closing out FY17
and establishing structures for FY18. In the warehouse and yard,
Rodney and his team were coordinating supplies and gas-specific
equipment for the newly established Ringwood depot.
Great leadership guys, and your efforts paid off with an
extremely smooth transition – well done.

The transmission of Comdain values was also apparent on a
recent visit to one of our Network Repair sites for Sydney Water.
I met a two-man crew, Lee Harlum and Sarkis David and we had
a good conversation discussing everything from the utilisation
of iPads through to relevant safety procedures.
Lee and Sarkis have been performing similar duties for a number
of large national contractors over the past 10 years and have joined
the ever expanding Comdain NSW team over the last 12 months.
When asked how they like working at Comdain, both commented
on how different it was to their past employers where they were
just a number. At Comdain, they felt well-resourced, supported
and involved in a business that truly cared about its employees.
Thanks and welcome Lee and Sarkis and well done to the NSW team
in fostering the important company traits of supporting and setting
our teams up for success.
These are two great examples of how the true culture of Comdain is
flourishing at all levels of our organisation. I’m well aware of the many
individuals that go above and beyond in their daily roles. Thank you.
Your commitment is seemingly contagious!
Well done to the Regional Teams, in completing a mountain of
winter shutdown work after a delayed start reduced the program
window. Also recognition goes to the combined Engineering
and Asset Management Team that successfully completed the
Challenging Melbourne Metro Rail Project – CBD North.
Enjoy the latest Comdain Connect and keep up the great work!

Cheers
Peter Coen

Employee Engagement Program

Call for content

Comdain’s Employee Engagement Program provides a framework for employees and
their managers to meet and engage in a two-way discussion on matters of importance
to our people. Implemented last year, the program has been a great success in
facilitating dialogue between employees and their managers.

We are always looking for interesting
images / stories to include in
Comdain Connect, whether it is
something unusual you’ve done at
work or home, a lesson learnt, a new
tool or methodology. Even a photo
of a colleague at an interesting
worksite location. Phone camera
quality is fine. Don’t be shy send it
through to the Marketing Department.
marketing@comdain.com.au

The program goes beyond just reviewing performance. The program looks at the
employees potential and future opportunities, setting of goals, aligning training
and development opportunities and anything else occurring within the team
and across the business that is of relevance to the employee. The program
is also one of many opportunities for our people to provide feedback
to their managers on matters of importance to them.
As we near the anniversary of the program's implementation,
we’ll be looking to all our managers to carry out an employee
engagement with each member of their team through
September and October.
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Safety Update
ComSafe was launched in July to provide a central point
for the capture of all workplace incidents and near misses,
hazard observations conducted and records of contact from
external parties (Clients, Regulators and Members of the Public).
Additionally it is a resource to conduct audits and inspections,
and collect outcomes from key meetings.
All of the modules point to a single database for the capture
of actions from any of the above sources, which are tracked
and assessed for timely and acceptable completion.
ComSafe is available through either Laptop or iPad, making a
step change to the ease of use. The elimination of completing
paperwork in the field is another step closer to reality.
Personnel can easily enter the audits or inspections, being
completed in real-time. Photos can be added to complete the
story. If a workplace hazard is identified, this can be quickly
recorded on the system and corrective actions generated to ensure
the environment is made safe as quickly as possible. Incidents
entered into the system automatically generate notifications to
interested parties, and outcomes of investigations are collated
to enable trends or common issues to be readily identified.
We now have one single source of truth, which is available to
all employees. Corrective and Preventative Actions (CPAs) are
collated in a central system and close out is monitored and
verified for acceptable completion. Employees can now be
confident that their voice has been heard and that something
will be done about it.
Through the use of ComSafe we continue to empower everyone
to become a leader in the business, take responsibility for our
actions and do what we say we will do.

Dangerous Distractions

Training Update

Research shows that using your mobile phone
while driving increases your risk of crashing
by at least four times.

Comdain were recently invited to attend a special one-off
training event in Sydney with the trenchless pipe rehabilitation
manufacturer, Primus Line.

For many of us, our daily activities involve driving.
Giving our full attention to the task of driving and not
being distracted significantly reduces the chances of
having an accident.

This 2-day program usually takes place at their head office
in Germany so the opportunity to gain accreditation using
this trenchless rehabilitation pipe system on home soil was
irresistible. Comdain’s Pat Harrington, Peter Won and
Chris Greenwood all attended the accreditation training
enabling the use of this rehabilitation system by Comdain
anywhere across Australia.

Avoid all distractions such as eating, drinking, reading,
distractions from passengers, using other devices and
looking at maps.
THE BEST TIME TO USE THE PHONE
IS WHEN YOU ARE NOT DRIVING.

Advancements in pipeline rehabilitation
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Projects around Australia
NSW Hunter
River Crossing
Project:
Hunter River Crossing

Start Date:
December 2016

Location:
New South Wales

Client:
Hunter Water Corporation

1200mm HDPE

About the project:
Comdain Infrastructure began work in
December 2016. The $8m project featured
the installation of Australia's largest diameter
HDPE pipe as part of a much needed upgrade
in the Hunter area.
The Hunter River Tunnel passes under
the Hunter River near the small rural
town of Osterley and is considered a
major component of the Chichester Trunk
Gravitation Main which annually transports
approx 40% of the water that Hunter Water
Corporation (HWC) supplies to its customers
and 25% of the peak demand servicing areas
such as Newcastle, Lake Macquarie
and the lower Hunter.
The original concrete lined tunnel
approximately 200m long was accessed by
vertical shafts on each side of the river, each
about 30m deep. The main structural support
for the tunnel's concrete lining was the rock
structure through which it was constructed.
After upgrades in the mid-1950’s and 1970’s
the condition of the tunnel, pipework and
associated valving deteriorated and became
a risk. The tunnel crossing was considered
unsafe which prohibited access to the tunnel
and much needed repairs.
The size of the pipe, difficult ground
conditions and proximity to existing
residential properties represented a
challenge to the team. Over a 3 month period
2 x 320m channels were successfully drilled
beneath the Hunter River. A long series of
rollers and cranes were used to maneuver
the large diameter pipe string weighing
over 100 tonnes into the borehole.

Land Development
Project:
Gas Distribution Installation

Location:
Victoria

Start Date:
January 2014

Client:
AusNet

Gas connections for our newest suburbs

Once connected to the drill shaft, the pipe
was dragged back through the bore hole on
its underground journey to the other side of
the river. The success of the large diameter
HDD Crossings comes down to the detailed
engineering analysis and planning, for which
Comdain Infrastructure are renowned.

Work included:
 etail design of two trenchless
D
crossings with bore diameter
of 1500mm
 onstruction of two trenchless
C
crossings under the Hunter River and
installation of two 1200mm outside
diameter HDPE carrier mains
 onstruction of two Flow Control
C
Valves including the associated
MSCL pipework, valving, electrical,
telemetry and power supply
 onstruction of connecting
C
MSCL pipework and tie-in to
existing Newcastle potable
water supply pipeline

Environmental Benefits:
By replacing the existing tunnel with
a HDD crossing, the project provided
significant environmental benefits
including;
 liminating the risk of collapse of
E
the deteriorated tunnel and the
associated impact on the Hunter
River and water supply

Eliminating
the risk of leaks and
loss of water

About the project:
A recent contract extension sees Comdain
continue as a preferred Installation Service
Provider for Ausnet across North and West
metropolitan Melbourne. Connecting new
housing estates to natural gas, our national
competency certified teams are busily
laying approx 6km of high pressure gas
mains per month.
Our crews diligently work through a
program of scheduled mainlaying and
connections but need to remain nimble and

adapt to change as timeframes can be tight
and there are many stakeholders involved.
Success requires the ability to build and
maintain good working relationships
with multiple groups including land
developers and road contractors – often
with competing priorities. Working closely
with Ausnet and meeting precise technical
specifications we continue to deliver high
quality assets to Melbourne’s newest
suburbs safely and efficiently.

5

Murrumbidgee
Regulators
Project:
Murrumbidgee Irrigation
Channel Automation

Start Date:
May 2017

Completion Date:
Aug 2017

Client:
Murrumbidgee Irrigation

About the project:
Comdain was appointed as Principal
Contractor on this $8m channel automation
project to help improve system efficiency
as part of the important water infrastructure
modernisation project in the Murrumbidgee
Irrigation Area.
Early works commenced in May 2017
with the modification of existing channel
regulator structures to house new regulator
gates for the Main Canal and Division
3 channels. Comdain also managed the
design and construction of a completely new
regulating structure in the Main Canal which
was approximately 35m wide and 4m deep.

A total of 158 gates needed to be installed
in a short timeframe to ensure completion
within a 2 month winter shut down period.
In order to achieve these deadlines, Comdain
set about the design and construction of
non-standard pre-cast tilt panels and with
much consideration and planning around the
fabrication, transport, and placement of the
(5000mm x 5000mm x 350mm) tilt panels,
the project team delivered within the tight
deadlines. Innovation was the key to the
success of the project and Murrumbidgee
Irrigation are currently flowing water down
the channel on schedule.
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Innovation was key to the project's success

Melbourne CBD
Program:
Operations and Maintenance

Start Date:
March 2017

Client:
APA

Recent program works:
Forum Theatre
– 154 Russell Street, Melbourne
This was an extremely challenging project
that our crews completed well within the
expected timeframe. Against all odds,
Comdain was able to plan, communicate,
mobilise and successfully deliver this project
ahead of the 2017 International Melbourne
Comedy Festival.
Fantastic effort considering works were
completed during the Comedy festival.
Comdain managed to coordinate their
works safely and ensured there was very
little disruption to patrons, restaurants and
surrounding stakeholders.

Freemason’s Hospital
– East Melbourne
Comdain has completed high pressure
service to Freemason’s hospital in
East Melbourne. Due to new development
next door, the existing supply to the hospital

Melbourne's historic Forum Theatre

had to be altered, and new supply was
required to ensure safe and reliable gas
could be provided to the hospital. The new
high pressure gas service was constructed
inside a specially built narrow culvert.
The high pressure service was 100mm steel
– encased by 200mm steel sleeve.
This type of assembly is difficult to construct
and involves detailed coordination with
building site to ensure pipe spool could
be safely lifted into the culvert. The final
changeover of gas supply only resulted in
2 hours outage for the hospital. Comdain
crews worked very closely with building
site, Mirvac, Freemasons hospital, on-site
contractors and APA Group system operations
team. Overall, the project was successfully
delivered and all parties involved were
pleased with the final outcome.
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Growth and our
regional ties
Comdain identified the Hunter Region as a key component of
its growth within NSW and in 2015 Comdain was selected by
Hunter Water Corporation for its Pipeline and Pump station
and Treatment Capital works Panels.
Off the back of these panels Comdain has been steadily growing
in the Hunter region and is now delivering the largest portion
of Hunter Water's work with approximately $25m of projects
currently in delivery. The scope of the projects being delivered
by the Hunter team include large diameter horizontal direction
drills of the Hunter River and the Swansea Channel, Pipelines,
Pump station refurbishments, mechanical and electrical
works and water treatment upgrades including chlorine
dosing systems. We are also well positioned to be awarded
two recycled water treatments to service new housing
developments in the Chisholm and Gillieston areas.

Site of the upcoming Swansea Trenchless crossing
Dutchmans Bay Emergency Storage Tank hydro testing

Comdain is committed to establishing a successful and
sustainable business in the region and one of the keys to
achieving this is building a team of local project delivery
personnel with strong local connections and pride in delivering
quality infrastructure for their community. We are well on the
way to building these teams with a number of local Project
Managers and Supervisors now part of the Comdain team.
The future looks bright as we continue to deliver key projects
in partnership with Hunter Water. Driven by our mutual focus on
safety and coupled with the desire to drive value and productivity,
we are committed to the local area and the quality and security of
water supply in the region.

Traffic Management
Tender

On the move with
our Pipeline Patrol

Earlier this year, Comdain implemented its new strategic
procurement initiative to streamline the engagement of
high volume subcontractor services by way of a Panel
Arrangement. First cab off the rank was Traffic Management.
Across the Business Units operating in metropolitan
Melbourne, Comdain’s total expenditure for traffic
management services over the 2016/17 financial
year exceeded $6m spread across 13 service providers
which places a significant burden on subcontractor
management and administration resources. The existing
service providers were invited to submit a response to
a tender where they were evaluated against key criteria
including HSEQ performance, capability, service
locations, capacity, and value for money.
On completion of the evaluation process,
four service providers were awarded positions
on the Panel: Construct Traffic, Daly’s Traffic,
Go Traffic and STA Traffic Management.
Congratulations to all on the Panel
appointments.

Comdain are out in the field performing daily patrols to identify
and prevent conditions or incidents which could affect the integrity
of APA’s network.

Next on the list is ‘Reinstatement
Services’ with the process
currently in evaluation stage.

There are fourteen pipelines patrolled by Comdain, five in the
Northern region and nine in the Southern region, which consist
of 44.4km in the North and 163.6km in the South, a total of 208km
inspected daily. Inspections are carried out by a one-man crew, who
either drives or walks the track, visually inspecting the integrity of gas
transmission pipelines, high pressure trunk mains, native vegetation,
re-growth and associated facilities.
The live data is captured with the use of our field mobility technology
‘Comtracker’ and ‘Qlik’ business intelligence reporting. This allows
Comdain to examine and report on the exact route the pipeline is
monitored and ensure APA is provided with the most up to date
and accurate information.

Visibility of patrol routes

Getting to know our people
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Talking with…
Belinda Lowden

Talking with…
Nichole Perry

Title: Works Coordinator

Title: HSEQ Coordinator

Area of the business: Asset Management

Area of the business: NSW

Location: Thomastown

Location: Sydney

Time with Comdain: 10 months

Time with Comdain: 2.5 years

What is a typical day like for you?
Every day is typically the same; planning, scheduling, meetings
and assisting our client with their enquiries.
What do you like most about your role?
I enjoy the variety of challenges my role brings, and the
opportunities I am given to utilise my skills and knowledge I’ve
acquired over the years. Also, having a great team to work with
makes my job enjoyable.
Why did you decide to do the work you are doing now?
For the past 14 years I worked in various roles within the energy
(retail) sector. An opportunity presented itself and I believed it was
a good fit for me and my diverse abilities.
How different was your life 1 year ago?
12 months ago I was a Team Manager with 28 direct reports, where I
was also required to train and support a team of 22 consultants in a
Geelong call centre. Very different to where I am today.
What would be your ideal way to spend the weekend?
Sitting in the sun with a good book, a frozen coke with cinzano and
listening to my kids playing in the pool.

What drew you to Comdain?
A phone call offering me an opportunity to be part of something better.
If you were a superhero, what would your super-name be?
What would your superpower be?
Unsure – I’m already a Superhero to my two boys – SuperMum.
What do you think is the perfect age? Why?
There is no perfect age – you only get one go at Life so live it,
do it and enjoy it. If you don’t do foolish things and make mistakes
when you are young, you have nothing to learn from and smile
about when you’re older.
Who has been the greatest influence in your life?
My Mum – I lost my mum 21 years ago, yet all those little
things that parents do and say to their children every day that
are often taken for granted have shaped who I am today.
What is the bravest thing you have ever done?
Driving in the snow in Canada – the other side of the road on
the other side of the car during a snow storm blizzard.

Have you ever been told you look like a celebrity?
Who? Do you agree?
Tina Fay and Nana Mouskouri; I wish I was as quick witted
like Tina, and had a voice like Nana. But, I guess I’ll settle with
their looks!
Favourite quote or motto in life?
Respond, don’t react

Development Group Update
This is my first contribution
to Comdain Connect so I
thought I would start by
introducing myself. I am
a civil engineer and have
worked in the utilities sector
for nearly 20 years with
Andrew Lawrie
government authorities,
GM – Development
consultants and contractors.
Throughout my career I have been
passionate about finding better ways to do
things and creating a culture where people
are excited by this challenge and enjoy
coming to work every day. In Comdain I saw
an organisation that shared these values
and after 5 months I am happy to report the
culture here has exceeded my expectations.
Comdain is uniquely placed to succeed in
the sectors in which we operate and I look
forward to working with you all to continue
this success over the coming years.
The role of the Development Team is to work
closely with the business units to drive best
practice in everything we do. In this and
future editions of Comdain Connect I will
provide you with updates on project wins,

major tenders and on
all the other ways the
Development Team are
contributing to the
success of Comdain.

Comdain shines in Sydney at Ozwater 2017

From a work winning perspective, Comdain
have won over $40m worth of new projects
in the couple of months since the last edition
of Comdain Connect bringing our total work in
hand to over $540m. In Queensland the team
have secured amongst other things a
$2m package of water main renewals for
QUU and a $3m treatment plant upgrade
at the aboriginal community of Cherbourg
for the Department of Infrastructure, Local
Government and Planning.
The NSW team have continued their
successful relationship with Hunter
Water securing the $6m CC transfer main
project. In the regional business, highlights
include over $10m worth of channel lining,
meters and regulators as part of the GM
Water connections program. The Victorian
engineering team have had a particularly
successful few months securing 2 tank
construction projects for Yarra Valley Water

totalling over $10m, a $2m transfer main for
Barwon Water as well as various pipeline
renewal projects across water and gas.
In late May Comdain were major sponsors
of the water industries largest annual
gathering – OzWater 17 held in the new
Sydney Convention Centre. This event
provides a fantastic opportunity to showcase
our business to Australia’s water industry
professionals. Comdain sponsored the
opening night drinks which was an excellent
way for people to catch-up with colleagues
and ease themselves into the conference.
Over the three days the Comdain team
chaired conference streams, participated
in the technical discussions, showcased
our technology and capabilities as well as
catching up with colleagues old and new.
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What we’ve been up to...
Welcome new
members of the
Comdain family

WaterAid are an international agency dedicated
to ensuring the world’s poorest and marginalised
people have access to clean water, decent toilets
and good hygiene.
As a proud supporter of WaterAid we are
working together to not only raise much needed
funds but to also heighten awareness of the
plight faced by many communities both locally
and globally.
To learn more visit www.wateraid.org/au

Congratulations to all the growing families
with the safe arrival of their bundles of joy.

Signage across Comdain works sites

Water Innovators
Trivia Night
Comdain announced itself on the Water Industry
Stage by taking out the annual Water Innovators
Trivia Night. Fantastic all round effort – it took
a great team performance to win. We look
forward to defending our title next year, and
are considering joining the lucrative pub trivia
circuit in Brisbane!

QLD team doing us proud in touch football at the
Corporate Games

Qld Trivia Team –
Kelsey Bell, Quentin Ward, Neil Taylor, Tim Healy,
Michael Byrne, Tamara Reed, Cate Baines, Aisling
McKenna, Mark O'Connor, Jason Dennis

High Flyer! Melissa Bowey celebrating 100 games
with Eastern Devils FC

Photo Competition
Congratulations to
Ben Sherlock who wins
$100 Coles Myer Voucher
for his impeccable timing
capturing this picture on
a stormy afternoon at
Gembrook City Gate.

Check out some
of the other great
photo entries via our
Compass homepage

This newsletter is printed on 100% post consumer recycled paper.

Brad & Jess
welcomed Franklin
Kennedy Janson
to their family on
July 14. Here he
is pictured with
his older brothers
Hunter and Dash.

Proud mum
and dad Ai and
Matt Ball welcomed
their new baby
girl Alyeska born
on 4 June.

Slightly unexpected
coming 2 weeks
early, Rylan John
Strickett born 27
June arrived into
Strickett household.
The growing family
are all besotted by
him. Congratulations
to Meagan and Jason.

Network Repairs
has a new baby!
Izac Jason Lewis,
Congratulations!

Ryan & Lauren Dolan
and big sister Mia (3)
welcomed Patrick
Leigh Dolan on
24 June 2017.

Remember to let us know of your adventures… marketing@comdain.com.au

