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Message from the CEO
Welcome to the latest edition of
Comdain Connect.
Where would we be without technology?
The ability to communicate and
exchange information rapidly has
changed dramatically over the past couple
of decades. We are part of a significant
point in history, a phase which will be
noted in the records of time.
It is with a grin I recall Comdains technology platform in
the 80’s. It consisted of 5 circular dial telephones, 4 in the
garage (office) the other in the kitchen for after-hours calls.
Messages were communicated from public pay phones,
much time was spent with callers on hold (handset resting
on the bench) whilst you would search the yard for the
intended recipient.
Major communication innovations followed shortly after with
the introduction of a revolutionary data transmitting device
– The Fax machine. Next was a private 2-way system installed
in 5 select vehicles, with the creative call sign of ‘C1 to C5’.
The 2-way system provided many colourful conversations
as the clarity and individual style on the system provided
some challenges. This was followed by the game-changing
introduction of the in-vehicle mobile phone. I’m sure many
can remember the symphony of car horns sounding on
construction sites as incoming calls were connected to
the car horn to alert the phone owner of an incoming call.

Whilst they are fond memories, it is a reminder of how far we
have come. Today Comdain proudly stands at the cutting edge
of IT and Communication platforms. The structure includes a
tier 1 premium security data centre in Port Melbourne acting
as the hub of a private data network connecting all our offices,
multiple layers of redundancy and backup, some 600+ 4G
enabled field smart devices (iPhone/iPads), MS Sharepoint
on-line document storage platform, digital video conferencing,
integrated VoIP phone systems, internally designed and
developed operational applications... the list is endless.
Australian business leaders commentary articulates the
future focus for the nation needs to be on technology.
It is a comforting reminder we are targeting our energies
in fields which will reap rewards for our projects and programs.
This year further enhanced versions of Comlink field mobility
solutions have been rolled out to Vic Asset Management (VIC)
and Sydney Water Network Repairs teams, with fantastic results
in information transfer efficiency.
Who knows what the Comdain IT platform will look like
in 2030?
In closing, a sincere thank you to all the dedicated Comdain
professionals, for your enthusiasm and contribution throughout
the year. I wish you and your families a wonderful Christmas
and look forward to an exciting 2017.
Cheers
Peter Coen

Crew Leader Training in Full Swing

Call for content

Since October this year, the asset management team have conducted weekly training sessions aimed
at developing site management skills, safety culture, performance control and understanding KPI’s.
These training sessions are tailored to on-site crew leaders in order for the training to be implemented
to their corresponding teams. Topics covered include:

We are always looking for
interesting images / stories to
include in Comdain Connect,
whether it is something unusual
you’ve done at work or home,
a lesson learnt, a new tool or
methodology. Even a photo of a
colleague at a interesting worksite
location. Phone camera quality is
fine. Don’t be shy send it through
to the Marketing Department.
marketing@comdain.com.au

Health and Safety – Awareness, culture and risk mitigation
Trust – Developing team culture through an inclusive management style
Operations Overview – KPI Management, reporting and service level agreements
iPad Awareness – Q&A sessions with the IT systems team
Training will be continuously reviewed and refreshed as required, Phil Purcell, (Program Manager –
Asset Management) commented: “Crew leaders are an essential link in site control and by offering
this training we are empowering each team with the knowledge and skills to better serve our clients”
Comdain congratulates everyone involved in these training sessions; Phil, Tony, James, David, Nadia,
Raki and all those who made this training possible. Great work!
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Safety Update

Comdain celebrates Safety Week!

Safety Week
in NSW kicked
off on 24th of
October, led by
Nichole Perry
(Acting National
HSE&Q Manager)
with support from
the management
team.

Goulburn Valley Safety Group
– Award Nominee
The annual GV Safety Group breakfast was
held on the 18th of October in Shepparton
to celebrate workplace safety. The theme
this year was ‘Choices’ with special guest
and internationally recognised award
winning safety speaker James Wood,
sharing he’s experience on choices.
This year Comdain was nominated for the
award of “Best Workplace Safety Initiative”
for the ongoing effort of the Comdain
Safety Vision and Life Rules campaign.

The development
of the safety
banner was a
great way
of visually
representing
personal reasons
work crews have
towards safety.
The final safety
banner has been
sent out to various
offices for display
and as a reminder
of why the
Comdain Safety
Vision is so
highly regarded.

Brett Jeffrey was on hand to accept the
nomination, a big thanks to everyone
involved in the process!

Welcome to
the Comdain
Management System
A major update to the IMS is underway
and will be re-named as the Comdain
Management System (CMS). The revised
CMS, will be a fully integrated system
incorporating all aspects of our business,
inclusive of Asset Management, Engineering
Services (Project Management Manual) as
well as the business support functions.
The management system is the framework of
policies, processes and procedures used by
a business to ensure that it can fulfill all the
tasks required to achieve its objectives. These
objectives are a mix covering many aspects
of the business's operations (including safe
operation, financial success, product quality,
client relationships, legislative and regulatory
conformance, resource management, etc.).
The purpose of the management system is
to set benchmark standards and embed a
continual improvement culture so that the
business can consistently deliver quality
projects which in turn creates a reputable
brand in the industry.
As part of this process, all CMS documents
are being reviewed and updated so that
the documents align with our business and
how we operate. A Steering Group has been

More information
on page 8
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formed with representatives from each of
the operational groups (Queensland, NSW,
Regional and Victoria) along with corporate
and support services. The Steering Group's
role is to ensure that the updated CMS
aligns with the businesses requirements.
The following are members of the Steering
Group: Andrew McCallum, Darren Jackson,
Emmanuel Taafuli, Nichole Perry, Phil Purcell,
Glenn Meredith, Jason Dennis, Luke Thornton,
Ross O’Sullivan, Tim Reid
Stream Leads have also been engaged to lead
the technical review of the existing policies,
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procedures and forms to align and integrate
with the Comdain operations.
The CMS will be simpler to use, with a graphic
interface and accessible by ‘one click’.
Documents are split into categories of Policies,
Procedures, Manuals, Guides, Forms and
Templates. The search engine will also allow
documents to be easily located, using revision
numbers and a new document numbering
convention will be introduced.
If you have any suggestions and/or would
like to contribute in some way to the project
please make contact with Diana Nankany
(Project IMS PM) on dnankany@comdain.com.

Customer
Servicve
Close
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Projects around Australia
Queensland
Project:
Murarrie-Pinkenba Cross-River
water pipeline (Bartley’s Hill)

Start date:
November 2016

Completion date:
December 2018

Client:
Queensland Urban Utilities

About the project:
Comdain has recently been appointed
principal contractor to design and
construct a cross-river pipeline from
Murarrie to Pinkenba, which will connect
two water supply zones – The Bartley’s
Hill reservoir in Ascot and the Weller Hill
reservoir in Murarrie.
The river crossing works (1.2km) will
require trenchless construction technology
– Horizontal Directional Drilling, drilling will
be a minimum of 10m below the riverbed.
The 1.2km 800mm PE Pipeline will be
guided by GPS navigation, via an orientation
sub using a non-magnetic drill collar.

Open trenching methodology will be
utilised to install the new water main on
each end of the river crossing with a total
of 2km of DN750 MSCL to be installed.
Senior Project Manager, Liam Hynes
commented: “This is an exciting project
which is a great opportunity for Comdain
QLD to showcase their design and construct
capability and deliver infrastructure which
will support the growing population in the
North Shore Hamilton Urban development
area, for decades to come.”

Pilot Hole Drilling

Non Magnetic
Drill Bit
Drill Collar

Orientation
Hub

Asset Management
Project:
Gas leak repaired in Block Pl,
Collins Street, Melbourne

Date:
29 November 2016

Client:
APA

About the project:
RFQ work and emergency repairs occur
at any time around the country, Comdain is
usually on call as an emergency response
provider. Recently, in Melbourne, Comdain
received a call from NRC (National Response
Centre) regarding a gas leak caused by
a builder cutting through concrete.
Upon arriving on site, Comdain crews
determined the leak was in a very difficult
area to block. The narrow alleyway (Block
Place, Melbourne) leads up to a busy arcade,
with small cafes and restaurants along the
sides. John Perri, Field Supervisor, stated:
“It’s a usually in a busy part of town, with

very little space to work, it’s a balancing
act between ensuring business as usual for
traders, the safety of staff and general public
and repairing leaks in a timely manner.”
In October 2014, there was another RFQ,
which took approximately 8 weeks to
complete. The scope of works included
extending gas mains to an apartment block
with works only being able to be carried
out during the night and over weekends.
The distance covered was only 180 metres,
however the location was Melbourne’s
busy Flinders’ Lane on the corner of Kings
Street. Challenges on this job included the

thickness of the road, excavating around
other utilities, traffic and community
control and liaising with our constructions
companies around the city. Field Manager
Giulio Daros commented: “Liaising with
councils, road authorities, other construction
companies is always a long process, however,
we always plan ahead and make sure we are
swift and thorough, that’s why we get the
called out to these difficult jobs”.
Comdain thanks the crews on hand 24-7 for
assisting in emergency response call outs
and the care taken to ensure public safety,
especially in and around the city.
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Multinet
Project:
Highett Relocation Project

Start date:
October 2016

Completion date:
June 2018

Client:
Multinet Gas

About the project:
Initial planning for the Highett Relocation
Project first began in December 2014,
with construction beginning on October
2016. This project will include the
relocation of transmission pressure
natural gas infrastructure in Highett, Victoria.
The project has a value of just under $10m
with the scope of works as follows:

Project preplanning including:
Design constructability review
Weld Procedure development
Preparation, submission and approval
of 2 x regulatory submissions to ESV
and DELWP for the licenced assets

Procurement
of all project materials
including all long lead items

Construction and commissioning of:
 .5km of DN300 steel licenced
0
transmission pressure pipeline along
the service lane of the Nepean Highway

Hot
tap and live tie-in to the existing
licenced DN300 Murrumbeena to
Highett pipeline
 DN450 (DN300 product pipe) and
A
DN600 (DN450 product pipe) tunnelled
crossing of the Nepean Highway
 N300 (DN200 product pipe) tunnelled
D
crossing of the Melbourne to Frankston
rail line
 reinforced concrete cast in-situ buried
3
pressure regulating assemblies

Various
distribution pressure network
alterations and extensions including
multiple live tie-ins and the installation
of 2 x DN300 in-line valves on an existing
ex-licenced pipeline

Decommissioning of:
 ll natural gas assets within the former
A
Gas and Fuel Corporation of Victoria site
at 1138 Nepean Highway
Comdain is responsible for stake-holder
management throughout the project with
safety being the major priority, some of the
challenges during this project include; live
transmission pressure hot tap and tie in, 3
x road and rail crossings, working on and
adjacent to an arterial road and pipeline
hydrostatic testing of a transmission
pressure pipeline in an urban environment.
With the relocation and welding
requirements of this project there has
been a need to think outside the square
and streamline procedures such as
welding, Project Manager Ross O’Sullivan
has commented “One of the innovations
to come out of this project has been the
development of specific welding procedures
that design out the risk of HACC and eliminate
the 24 hour delay for NDT allowing use
of UT Phased Array and TOFD scanning
of the welds. This will allow Comdain to
increase productivity as well as reducing
the risks and complications associated with
radiation scatter from radiographic testing
of welds for both Comdain personnel and
the general public.”

Projects around Australia
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Sunraysia Modernisation Program – A Relift Pump Station
Start date:
January 2016

Completion date:
July 2016

Client:
Lower Murray Water

About the project:
In January 2016, Comdain began the design
and construction of the A relift pump station
at the Sunraysia Modernisation Program.
The pump station is a 120ML/day pump
station consisting of 4 X 110KW high flow
pumps (3 duty and 1 standby) and 3 X 11KW
low flow pumps (2 duty and 1 standby). The
system is a closed loop system with a stand
pipe and tuned to maintain pressure within
less than 1m head of water at the end of
the pipeline (approximately 2.8Km away
from the pump station). The system is fully
automated (un-manned) and consists of
several back up and safety features.

The scope of works for the
pump station included:
The design and procurement of
1.4Km of DN2000 pipeline, 2.7Km
of DN1000 pipeline, construction of
120ML/day pump station, construction
of 13 clusters (pressure reducing systems
to customer connections) and tie in of
23 connections to existing pipelines and
construction of a termination structure to
flow water back into an existing channel.
The scope also included removal of 5Km
of channel including removing the concrete
lining and backfill of the channel. The Pump
Station will be responsible for ensuring the
Sunraysia Modernisation program.

Comdain Queensland
making moves
Over the weekend of 24th and 25th
September, the team in Brisbane moved
into their new office in Banyo.
It was all hands on deck from 7am on
both days with Rob and the team rolling
up their sleeves, ensuring it was business
as usual by Monday morning. Rob Ryan
(QLD State Manager) commented:
“Our office has a real family vibe, we are
supportive of each other’s needs so when
we asked who could help us move, I wasn’t
surprised everyone put their hand up”
The new larger facility, consisting of 4,000m
of building and 12,000m of hardstand space
has a dedicated storage section, smart card
access, 4 meeting rooms, a 40 seat training

947 Nudgee Road, Banyo QLD 4014

facility, CCTV throughout and smart printing and telephone services. The new office is
due to Comdain's impressive list of current and ongoing projects/achievements. Comdain
services Queensland’s major urban water and gas authorities including – QUU, Unitywater,
Seqwater Water and APA. We look forward to continuously providing great service to our clients.

Getting to know our people
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Talking with…
Jack Poyntz

Talking with…
Davie Callan

Title: Supervisor
Area of the business: NSW
Location: Seven Hills
Time with Comdain: 7 months

Title: Crew Leader
Area of the business: Queensland
Location: Banyo
Time with Comdain: 2 Years

What is one word that you would use to describe your team?
Dynamic
What is the one thing in this world you are most proud of?
I am proud of doing what is right
Do you know any good riddles or brain teasers?
Paddy is at the Melbourne cup and a punter says “paddy would you
like the winner in the next race”. Paddy replies “No thanks I’ve only
got a small garden”
What was the single-most influential event in your lifetime?
Becoming a Father
What do you enjoy doing to relieve stress?
There is nothing more I enjoy to relieve stress than meeting up with
a few friends at the weekend in the pub for a few beers

Tell us about the diversity of your role?
From driving around the site in the cool aircon, making sure all parts
are out, to sweating me arse off in the dreaded asbestos suit.
What drew you to Comdain?
New adventures and challenges and a man named PETE
What’s the greatest bit of advice a parent or mentor has given you?
To always give everything your best shot and be yourself.
(Sure what could possibly go wrong?!)
What would a "perfect" day look like for you?
Taking a walk with Elaine on a frosty Autumn day, leaves crunching
under our feet and seeing our breath in the air.
What is one important skill every person should have?
Common sense :)

If you could have a dinner with someone who is alive or dead,
who would it be and why?
Billy Connolly, because I think he is the best comedian ever, and can
you imagine the laughs over dinner

How would your friends describe you?
Happy-go-lucky and game ball for the craic

What is your favourite outdoor activity?
I am presently in the middle of buying a 1974 mk1 ford escort,
so when that is finalised, driving that around will be my favourite
outdoor activity by far.

What is the most important personal attribute that you bring
to your job?
A smile, even on the tough days!

Photos for Fleet

Comdain supporting Pancare

On a sunny Saturday morning, Halina, Halina’s son Michael and the
latest fleet of tool-equipped Holden’s were on site for a photo-shoot
at the Comdain Epping office. The effort required assistance from
local PM’s who utilise these vehicles as part of their day to day
work, collectively visiting in excess of 100 sites in a standard week.

Pancare Foundation’s Festival of Sports luncheon was held at the
MCG on 17 November, 2016 and saw over 400 people join together
to help raise much needed awareness and funds for pancreatic
cancer. Since 2015, Comdain Infrastructure has supported the
Pancare Foundation through attendance and involvement with
fundraising events. Pancare CEO, Angelia Dixon welcomed the
ongoing support provided by Comdain Infrastructure, saying
“(Comdain’s) support has enabled us to continue the fight to
increase survival rates of pancreatic, liver, biliary, esophageal
and stomach cancers, as well as providing support to people
currently affected by these cancers”. If you would like to get
involved with Pancare Foundation as a volunteer or fundraiser,
please call 1300 881 698 or visit www.pancare.org.au to learn more.

The photos will be used to update various Comdain publications,
tenders and videos. A very big thank you to the PM’s who gave
up their Saturday morning, Halina for organising the shoot and
Michael for getting some incredible shots.

If you had one free hour each day, how would you use it?
Sit, relax and watch the world go by...

Fleet manager Halina directing Michael to get that perfect shot

Tom Coen with Pancare founder
Dr Mehrdad Nikfarjam
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What we’ve been up to...
Raising funds by
running marathons

Photo Competition
Well done to Thomas Klingsporn on submitting
this perfectly timed shot of the LMW duck race,
in Mildura. This photo has won Thomas a
$100 voucher, just in time for Christmas!

This also means the irrigation team have picked up
a trifecta winning the last 3 photo competitions,
well-done! We look forward to the next edition to
see if the streak will be broken or if the Irrigation
team will continue breaking records…

As part of the Melbourne Marathon, Comdain
proudly donated $1,135 to The Leukaemia
Foundation of Australia, this derived from a
raffle and sausage sizzle leading up to the
race. Prizes for the raffle included a brewery
tour and Grolsch pack, a golf package for 2, a
$200 car detailing package from ‘Trushine’,
a $50 meat tray, a slab of beers and a bottle
of champagne. An honourable mention goes
out to Jaki Siantis for coordinating both the
raffle and sausage sizzle – Great Work!

Entries are now open for
the next competition.
Send your photos to
marketing@comdain.com.au

Race day saw the ‘Comdain Striders’ take to
the track alongside 32,000 other participants
all raising funds for worthy causes. This
year Comdain had 36 entrants, 3 of which
successfully completed the marathon Shane
Davin (3:09:56), David Izzard (4:27:10) and
Shayne Mills (5:02:36), well done to all those
who completed their category run on the day!

Continued from page 3

Comdain
celebrates
Safety Week!
Safety Week is about
emphasising safety,
reinforcing safety
procedures and tools
and increasing general
awareness to be injury free.
Nichole, who is passionate
about safety, invited work
crews and sub-contractors
to attend daily events
including:
Safety overview –
delivered by senior
management team
Safety Banner
Development – at
various work sites
Eye and hand safety –
UVEX Academy
Corporate bodies
international – Worker
health screening

Comdain
welcomes the
new addition
to the family

Great work Striders!

Congratulations to Peter
and Gemma on the arrival
of their beautiful baby girl
Georgia Elizabeth Tiernan
born at 11:10pm on Sunday
30th of October.

Winner are grinners

Remember to let us know of your adventures…
This newsletter is printed on 100% post consumer recycled paper.

marketing@comdain.com.au

