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Message from the CEO
I recently had the
pleasure of meeting
with David Smorgan
(A key leader in the highly
successful Smorgan
family business – $2.6b
value). The conversation
involved David sharing
his views on successful
business and in turn
him gaining a greater
understanding of
Comdain as a business and what makes
us tick. David placed significant emphasis
on the connection between family values
and the success of a business. In reviewing
our 50 year heritage and core values
of Endurance, Hands-on, True Partners,
Dynamic, Renowned Specialist and
Professional Drive, David was at pains
to re-enforce “What a great Platform
to continue to grow the business”.
He believes the family values that
underpin the company values at
Comdain are extremely unique and
unmatchable by the majority in our
industry. Our values combined with our
personality of being real and industrious
is a competitive advantage, an advantage
which needs to be embraced by all and
broadcast more widely in the market place.
And when I look back on recent major
contract appointments (G-MW/Multinet
Gas/South East Water/APA/QUU/Sydney
Water) and project performance where we
have gone head-to-head with the largest
construction entities in Australia and
outperformed them, I think our clients
also see the advantages of our values.
The evolution of Comdain is ongoing
and in recent years has been substantial.
As an organisation we often tout our
outstanding self-perform capability
and the virtues of this ability in enabling
us to be better project planners, project
managers and program operators.
Over the past 6 years there has been
significant investment in our project/
program management capability. Today
over 50% of our revenue is generated
through our ability to manage specialist
sub-contractors in all areas from
design, construction and maintenance.
Our technical ability is amongst the best

in the industry, often reinforced by the
impressive outcomes achieved whenever
a Comdain team is asked to step-up to
a challenge (I am sure we can all recall
a scenario when this has been the case).
It is this technical ability combined with
our strong core values which enables
us to not only self perform to a high
level but manage external parties
efficiently – ‘ We know how to do the
job because we do the job’.

We want your
Feedback...
Have your say… Feedback is always
looked upon positively as a means of
improving current processes and procedures.
If you have something you would like
to express or suggestions for any future
Comdain Connect issues please forward
to Phil on pwilson@comdain.com.au
or 03 8405 0039.

Whilst our Safety performance continues
to be outstanding and a credit to all. It is
important to reflect upon what underpins
a safe work place – You. There is a clear
correlation between an individuals
physical and mental condition with injuries
suffered. A phrase you will hear more
of is ‘Ready for Work’. It is a philosophy
deliberately focusing on the individual
and forcing us to answer the question
‘are we in the best condition to perform
our chosen task’. It does not mean we
all need to hit the gym or undertake a
Masters in Business, rather a reminder
that our body is our number one asset
and we need to look after it. As many
of us work within teams whether it is in
the field or in the office we also owe it
to our colleagues to be ‘Ready for Work’
everyday. Team work is derived from
the contribution of all members.
Whilst on Safety, on page 3 of this
edition of Comdain Connect, there is
a great example of the Comdain values
and working as team member – in Patrick
Naughtons proactive actions to avert a
significant incident. Inside this edition
there are plenty of good news stories
including our successful award onto
the South East Water and Sydney Water
capital works panels, enjoy the read.
Finally I would to take the opportunity
to thank everyone for their efforts
throughout the year and wish all
the Comdain families a safe and
enjoyable festive season.
Regards,
Peter Coen

Hattah Lakes Pump Station pushing water through the system.
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Safety First...
During recent pipe laying activities in Epping, a potential underground asset
was identified whilst using an excavator. Due to the experience and knowledge of the
operator, Pat Naughton (Vic Civil), disaster was avoided when he identified unearthed
bedding material indicating that an underground service could be lurking below, even
though the ‘Dial Before You Dig’ (DBYD) and locating meters had not identified the asset.
Pat stopped using the excavator and continued to dig using a shovel and did in fact
uncover a 200mm diameter pipeline. Pat’s actions ensured the safety of the crew
and ensured the project was not adversely affected. Great work!
Unfortunately whilst the DBYD should tell us the location of an asset it is not always
correct and at times we may not have the knowledge of any underground assets.
This is where it becomes very important to be aware of other potential methods
of identifying the presence of underground assets.
Some identification points maybe:
Markings on the gutter / footpath or road.
Telephone cables running down a power pole and popping up next to the house.
Gas & water mains teeing off into residential property and locating meter.

SAFETY QUOTE:

When excavating watch out for tracer wires, marker tape or bedding material.
Action: Underground location plans provide information about network presence only,
they do not pinpoint the exact location. If you see something that doesn’t look right or you
notice some of the key signs listed above, stop the machine and investigate – just like Pat.

While on a ladder, never step back to
admire your work, Safety is a cheap
and effective insurance policy.

Paul Harper, National HSEQ Manager

Comdain secures long term contracts
Over the last 6 months, Comdain
has been successful in securing
several long term contract opportunities.
Through various stages of procurement
including Expressions of Interest, Requests
for Tender, interviews and presentations,
Comdain has been appointed to the
following contractor panels:
Sydney Water Networks & Facility
Renewals Program (4 years)
South East Water Pipes & Structures
Program (5 years – through a joint venture
with MWH Australia and Downer EDI)
Unitywater Construction Contractor
Accreditation Arrangement (3 years)

The appointment to the Sydney Water
panel provides a solid foundation for
Comdain to organically grow into the
NSW market space. We are one of four
contracted panel members required to
deliver $800m of infrastructure projects
(out of the overall $1.7b program) over
the next 4 years. An office has already

been established with Comdain’s Chief
Operating Officer, Jim Gaha and recently
appointed NSW Operations Manager,
Tom Burns, basing themselves there
for day-to-day operational activities.

The joint venture (named LD&C) between
Comdain, MWH Australia and Downer EDI,
is a major opportunity for Comdain’s water
infrastructure business that will allow
us to demonstrate our superior approach
and performance in our current areas
of expertise as well as develop and grow
our people and breadth of skills into new
areas of the Water Infrastructure sector.
This appointment confirms Comdain as
the major water infrastructure contractor
within Victoria that will hold us in good
stead for many years to come.
LD&C is one of only two contracted panel
members responsible for delivering South
East Water’s $400m capital works program
over the next 5 years which includes the
design and construction of pipelines,
pump stations and treatment plants.

All three panels provide exciting opportunities for Comdain to further establish itself
as a leading infrastructure construction business.

The appointment to Unitywater’s Contractors
Accreditation Scheme (Category 2) is the
third major contractor panel the Qld team
have been appointed to which follows
appointments to Queensland Urban
Utilities and Seqwater panels last year.
The Unitywater Accreditation Scheme
is the capital works program for the next
3 years which requires over $150m of
projects to be delivered. Category 2
works include pipeline projects greater
than 300mm in diameter, pump stations
(including upgrades), flow meters and
emergency storages.
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Projects in focus
Victorian Civil
Project:
Pakenham STP Inlet Works
– Transfer Extension Pipe

Start date:
October 2013

Completion date:
November 2013

Client:
South East Water

First of many for South East Water:
Following on from the news that Comdain
is part of the winning team appointed to
South East Water’s Pipes and Structures
program, the first project required to be
delivered under the program was
completed in early November.
The Pakenham STP Inlet Works – Transfer
Extension Pipe project was an urgent works
order awarded to the LD&C joint venture
in mid-October. The urgent works were to

Queensland
Project:
D&C Canungra Water Main
Renewal Stage 1

Start date:
August 2013

Completion date:
November 2013

Client:
Queensland Urban Utilities

install a new overflow weir pit and a
7m (total length) pipe elbow 3.7m below
the foundations of Pakenham Sewage
Treatment Plant required because the
existing infrastructure did not have
enough capacity for peak events,
resulting in flooding of the building.
The works required a number of innovative
methodologies including the use of
hydro excavation (technique using highly

pressurised water to convert solid ground to
smaller fragments of mud that is sucked up
by a powerful truck mounted vacuum) inside
the building. This was done with only two
operatives controlling the works from the
surface and not entering into the excavation.
As the works compromised the foundations,
supporting prop works were erected to
stabilise the plant until permanent concrete
backfilling works were completed.

New approach on water main renewal:
The project in Canungra (approx. 40km’s
west of the Gold Coast) was to replace
365m of water mains to improve fire flow
in the area. Fire flow is the amount of water
that is required to be available for providing
fire protection at selected locations
throughout a community.
The scope of works included:
Construction of 130m of 250mm mPVC
main and 180m of 200mm DICL main.
Install new house connections,
hydrants, valves.
Test and connect new mains
to the network.
Decommission existing mains
Usually connecting new mains to a network
requires a shut down which disconnects
supply to the local area, but for this project,
Comdain employed the use of an ‘Aqua
stop valve’ which allows for a temporary
blockage to be put in the existing water
main. This enabled the team to connect the
new main to the network whilst avoiding
disconnecting water to most of the town.
Thank you card from Canungra resident

Works involved some demolition and
reinstatement of resident’s driveways
outside their boundaries. For 2 separate
residents with disabilities, Comdain carried
out additional driveway and walkway
construction pro bono that was outside
of the contract scope. These works have
made a huge difference to residents and
their appreciation has been shown with
letters and cards sent to the team.
Further info on page 6.
Comdain has also recently been awarded
Stage 2 of the works which comprise of
approx. 900m of DN200 water mains.
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Irrigation
Project:
Goulburn-Murray Water
Connections Project

Start date:
January 2013

Completion date:
December 2017

Client:
Goulburn-Murray Water

About the project:
As reported back in January, the TransCom
Connect JV between Comdain and Transfield
Services, was awarded the Main Contractor
role for the $281m Meters Works and Capital
Works element of the Goulburn-Murray
Water Connections Project. The Connections
Project is the continuation of NVIRP
and the FutureFlow Alliance of which
Comdain played lead roles in the
successful delivery of each.
TransCom’s role is to manage the design,
approvals, procurement and construction

TransCom Connect office HQ in Shepparton.

management of the Meters Works and
Capital Works and to provide safety
management services to the $430m
On Farm Works component of the project.
Since January, TransCom has established
an office in Shepparton and built up a team
of 34 headed by Comdain’s Major Projects
Leader, Peter Walsh.

“It’s pleasing to be partnering with Transfield
again and to have assembled a high calibre
team and invested in new systems and
technology in order to provide GMW with the
best possible service as their Main Contractor.
The team successfully completed the
recent 2013 winter works program and are
implementing revised arrangements for the
ongoing Meters Program to enable it to ramp
up in the near future. We are now managing
the design of an interesting program of works
in 2014 which includes channel automation
and channel lining projects plus a new weir
and fishway on the Box Creek. There are
also potential opportunities for involvement
in other parts of the $2b project which
TransCom is exploring.”
This contract provides another opportunity
for Comdain to showcase our intelligent
and innovative approach to managing large
contracts not only requiring construction
delivery but also requiring design and
engineering optimisation.
Monday July 1 2013 the first day of operation.

Victorian Gas
Almost 6 months into the new Operations
& Maintenance contract with Multinet Gas
(Multinet), the Comdain Services team based
at Clayton, have made an impressive start
to service delivery receiving strong positive
feedback from Multinet.
Since official commencement on 1 July
2013, Comdain have completed around
25,000 work orders including 4 major
incidents, requiring emergency services
to be on site, in the first 4 weeks plus
another 3,000 work orders in the system.
The contract with Multinet gas also requires
Comdain to provide additional services to
those we have historically provided to APA
over the last 17 years. Whilst not new to
Comdain’s capabilities, Gas Fitting, Cathodic
Protection (sometimes known as corrosion
protection), SCADA (Supervisory Control
and Data Acquisition), Pipeline security
(ensuring the integrity of pipelines and
associated no-go zones), asset surveillance,
GIS (Geographical Information System)
management, meter management,

and DBYD (Dial Before You Dig)
management are all key components
of the services Comdain provides.
Stores and materials management
is also a key element. Comdain have
engaged Benton’s Gas to supply and
manage materials and they have set
up a satellite store on site in Clayton
providing immediate access to materials.
A materials usage report (facilitated
by ComLink – more on page 6)
is provided to the onsite
Benton’s store personnel daily
where they then replenish
individual truck stock prior
to the trucks leaving the
following morning.
On top of the maintenance
works, Comdain Services have
also been awarded $14m of
capital projects by Multinet
to deliver this financial year.
Keep up the great work!

Benton’s Gas on-site stores, Clayton.
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Innovation in Application – ComLink
One of Comdain’s core strengths is
its drive for continuous improvement.
Having developed an innovative field
data capturing system for the NSW
Metering project during 2012, the
Operations and Maintenance (O&M)
contract with Multinet Gas provided
another opportunity for Comdain to
showcase its innovation practices.
ComLink is a fully integrated Field
Mobility Application (App) designed for
Apple iPads with an objective to link the
field to asset management and financial
systems in real time by replacing paper
forms and performing tasks that enables
single data capture in the Field.
This in-turn automates processes like
real-time reporting on priority jobs,
seamless data transfer from the field
to the back office system, end-of-day
submission of timesheets, material usage
and job closure details. The app covers
everything from selecting crew members,
plant & equipment (and performing
inspections) to JSEA’s, asset recording,
job times and materials used. Jobs are
received in the field in only 3 minutes
from being raised by the client.

This automation of data transfer
enables administration to monitor
and manage jobs from the office
and schedule resources accordingly.
Since being in operations from the 1st
of July 2013, further development of
ComLink has seen it enhanced from a
single platform to a profile based app.
This has allowed different types of field
users like internal crews to external
contractors (i.e. Fitters, Main & Service
contractors) to enjoy the functionality

of the App specific to their requirements
eliminating paper based processes by
sending confirmation of work summaries
and materials used at the end of the day.
Each iPad in the field is tracked using
GPS allowing the despatch team to allocate
urgent works to the closest available team.
ComLink is undergoing continuous testing
and development to meet the requirements
of the changing business models and to
make processes more efficient and reliable.

With Compliments…
The Queensland team are raising the bar in terms of delivering outstanding customer service…
“Thanks very much for all your help
with the scheduling of the connection
and meter installation at 33 Craig St
in Red Hill. To arrive today and find the
team carrying out the work a day earlier
than expected was a wonderful surprise.
The builders can now carry out all their
checks early and I can be sure of having
a hot bath tomorrow night!
It was really reassuring to be able to
speak to someone who could keep me in
the loop about when the work was planned
and for always answering the phone with
a cheerful voice. I am sure that more people
voice a complaint rather than thanks and
your ability to sound happy and not bored
or frustrated was great.”
Resident Craig St, Red Hill, QLD
Gas New Services

“I just wanted to say thank you so much for getting your boys to concrete our path.
It looks so nice and will be so much easier pushing Max in his wheelchair to the front
door. The guys you have working for you have been such a delight!...”
“...If it wasn’t for your generosity it would have been a dirt path for many years.
We still can’t believe that you and Frank just knocked on our door and offered
to help and its so lovely that you are doing the ladies driveway down the road.
Thank you from the bottom of our hearts.”
Resident Canungra, QLD
Canungra Water Main Renewals – Stage 1

“On behalf of QUU, please accept our gratitude and appreciation in the effort
and care Comdain has applied to these works and more importantly the
community of Canungra…”
Kerry Nisbet, Senior Project Manager, QUU
Canungra Water Main Renewals – Stage 1
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Getting to know our people
Talking with…
Brett Dickinson

Talking with…
Nathan Dobney

Title: Supervisor
Area of the business: Irrigation
Location: Echuca
Time with Comdain: 2 years

Title: Area Supervisor
Area of the business: Gas
Location: Clayton
Time with Comdain: 7 months

What does a typical day at Comdain involve for you?
Liaising with contractors and management, supervising crews
and contractors and organising work days in advance.
What do you like doing in your spare time?
I enjoy camping and hanging out with my wife and two children.
I don’t mind having a bet on the horses.
What three items can’t you live without?
Beer, family and my flavour stone cookware.
What is your favourite sporting moment?
Playing in 8 Aussie rules grand finals and winning and
one rugby league final and winning.
What’s for dinner tonight?
Don’t care as long as it is cooked with my flavour stones.
What is your favourite childhood memory?
I am not the right person to ask that question as I was in trouble a lot.
Tell us a funny story about something in your life?
I actually somehow got stuck in a wind sock at the local airport.
What is your favourite quote or motto?
I have a few mottos but they probably shouldn’t be published.

What does a typical day at Comdain involve for you?
Advising crews of their location(s) for the day, assisting Engineers
with new works and visiting work crews on site ensuring everything is
running smoothly.
What do you like most about your role?
The unpredictability. One minute I can be signing off paper work at my
desk and the next a phone call comes in reporting a damaged gas main
with emergency crews being on site. I also like completing an activity
safely, efficiently and to a high standard of quality.
What drew you to Comdain?
The opportunity to be a part of and help deliver this new contract with
Multinet, also since I started in the gas industry 10 years ago, I have
always had an interest in becoming a maintenance supervisor.
What do you like doing when you are not at work?
I enjoy spending time with my wife and kids and also spending
time working on my boat and Scuba diving.
What is the worst song to get stuck in your head?
Wiggles—Fruit Salad Yummy Yummy
What is the best invention during your lifetime?
World Wide Web

First on scene

Multi-Award Winner

On October 11, Laurie Johnson, one of
Comdain’s Mains & Services Area Supervisors,
was overseeing some insertion works at
the intersection of Bluff Rd and Bayview
Crescent in Sandringham, Victoria.
The works were to increase supply from low
pressure to high pressure in the local area.

The Hattah Lakes Environmental Flows Project
continues to gain recognition from industry with the
announcements of 3 prestigious awards.

At approximately 10.30am, an accident involving a bus and
a concrete mixing truck occurred no more than 15 metres away
from where Laurie was working. “It was a head on collision and
both cabins were seriously damaged” said Laurie.
Laurie was one of the first people on scene and quickly
instructed the traffic controllers working on the gas works to
direct traffic around the crash site. He and other subcontractor
workers then helped the two drivers and the bus passengers
away from the vehicles. The driver of the truck and one of the
bus passengers had the worst injuries with lacerations caused by
the breaking glass requiring first aid to which Laurie attended to
until the emergency services arrived. “Members of the public were
great in comforting passengers who were pretty shook up. It could
have been a lot worse” said Laurie reflecting on the incident.
Great work Laurie! First aid training obviously came in handy!

In August, Comdain was awarded the 2013 Victorian Civil Contractors
Federation Earth Award (Category 3) and in October, the project was
awarded the 2013 Premier’s Sustainability Award for the category
of Environmental Protection. Comdain was also recognised for its
integral role as the constructing contractor by Mallee Catchment
Management Authority on their successful nomination of the 2013
Banksia Sustainability Award in the category of Water—Our most
precious resource.
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What we’ve been up to...
The Comdain Striders hit the streets of Melbourne back in October with team members
representing Comdain in all five distances of the Melbourne Marathon festival.
The weather was kind to most but the rain did come down mid-morning affecting the shorter
distances but didn’t dampen the enthusiasm of everyone.
The team managed to raise over of $1,200 for the Cerebral Palsy Education Centre through
sponsorship, donations and the office charity chocolates program (huge thank you to Jaki Siantis
and Lisa Hall for coordinating the chocolates). Great effort and thank you to everyone who supported.
Due to the success of the event (despite the weather), a few people have pencilled it in for
next year either for the same distance of even stepping up. Watch this space!!

What is Danny doing?
Danny Moon has spent the last 12 months in managing the construction works
of the Hattah Lakes project outside of Mildura. His blood, sweat and tears were
a major contributor to the successful delivery of the high profile project.
This picture shows Danny returning to the area to oversee the commissioning
works which occurred in November. The water behind him is the first flows into
a dry creek bed, many km’s from the pump station, on its way to the parched
Hattah Lakes. Makes it all worthwhile!

Recognition for outstanding efforts
Two of Comdain’s Gas team members
have recently received National Emergency
Medals for bravery during the 2009
Victorian Bush Fires.
Jimmy Pearton and Wayne O’Neil
(both based in Clayton) were presented
with their medals at a ceremony in October.

Jason Davies spent one Sunday morning in October riding
from Melbourne to Frankston and back again as part of the
Around the Bay event.
The 100km bike ride raised funds and awareness for The Smith
Family which supports disadvantaged Australian children to
participate fully in their education, giving them the best
chance at breaking the cycle of disadvantage.

New
arrival
Congratulations
to Nathan, Melissa
and Maddison
Dobney on the
safe arrival of
baby Hudson
(26/10/13).

On Saturday 9 February 2009 (Black Saturday),
Jimmy was deployed to Drouin and tasked to protect houses in
a residential area. Not long after, Jimmy’s crew was teamed with
another strike crew and moved to Glen Cromie Caravan Park to
protect the approaching fires. Enroute to the caravan park the two
appliance convoy stopped and were able to save cattle, a horse
dressage area, local chapel, art gallery and three residences.
Soon after arriving at the Glen Cromie Caravan Park, the fire crews
were completely surrounded by 360 degree fires. Luckily a river
running through the centre of the park provided a central point of
defence with water sprays set up to keep fires at bay. After working
through the night, the fires were eventually controlled with no
loss of life or property.
Jimmy then spent 5 of the next 6 days moving from one fire front
to another around Toolangi, Kinglake, Yarra Glenn and Healesville.
On accepting his award, Jimmy said “I can still remember everything
like it was yesterday. I didn’t fight fires to win any award but it was
nice to be recognised.”
Wayne was also on the front line in the Kinglake—Marysville area
protecting properties from approaching fires and spot fires caused
by embers. After spending 48 hours in Kinglake on rotating shifts,
Wayne was redeployed to the Harkaway area where he was tasked
in operating a big fill pump which supplied tankers operating at the
fire front.
A very modest Wayne said “I was just glad I could help the community.”
Jimmy has 6 years service in the CFA and Wayne 10 years.
Congratulations guys – stella efforts!!

Remember to let us know of your adventures…
Phil Wilson pwilson@comdain.com.au or 03 8405 0039

