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Message from the COO
Welcome to issue 9 of
the Comdain Connect.
I hope you enjoy the
stunning front page
photo of the mighty
Murray River taken
on site at our Hattah
Lakes Environmental
Flows project. Talk
about a wonderful
workplace, located in a
National Park with the worksite stretching
along 15kms of Murray River frontage.
The first half of 2012 has been a feast
of activity across all 4 business units.
A number of significant projects exhibiting
our ever growing skills in the water and
gas sector have been completed, including;
the SPS141 for Unitywater, the E14 for
Yarra Valley Water, Viewbank gas renewals
for APA and Serpentine Water Treatment
Plant for Coliban Water. Like all businesses
we continually search for the next
opportunities. This search and award of
future projects is heavily influenced by our
performance during the delivery and most
importantly the conclusion of projects.
Successful project performance and the
exhibition of our skills and abilities directly
for our clients is the single most effective
business development tool we have.
On the topic of Business Development,
I am delighted to announce (if you
haven’t heard already) that Comdain
Infrastructure was successfully awarded as
the preferred service provider for Multinet
Gas operations and maintenance services
in the southern region of their network.
It is an outstanding acknowledgement
of Comdain’s market leadership in the
provision of innovative operations and
maintenance services to the nations
critical infrastructure assets. Initial
feedback from Multinet has indicated that
our selection was based upon our:
professional approach;
competitive pricing;
experienced people;
“We know because we do” approach;
Comdains ingrained collaborative ethos.
Successful contract awards like Multinet
provide wonderful opportunities for
our people; it has always been an
organisational philosophy that ‘as the
company grows so do our people’.

In some eyes the easy part is done
and the real work is about to commence,
whichever way you look at it, it is
another exciting step in the evolution
of Comdain Infrastructure.
In discussing the possible content for
the upcoming Comdain Connect, the topic
of what have we done recently to promote
a safe workplace for our people was
raised. Yes there is the Comdain Absolute
Essentials, on-going toolboxes, leadership
commitment scheme, training, provision of
PPE, but it dawned upon us that the most
telling company initiative is that we have
a team of full-time OH&S professionals
employed purely with the charter of
managing the safety of our people.
Although the ultimate responsibility
is on the individual to utilise common
sense, this team (see on page 3) provides
a committed constant vigilance on our
safety first edict.
As always we are looking for methods
to improve business operations and
efficiencies, In May our new SharePoint
based contact and standard form database
was released to all IT users – COMPASS.
The system provides staff with web access,
meaning users can access Compass
from desktops, laptops, tablets, smart
phones and even home PC’s to constantly
update internal and external contact
information. Another recent innovation
has been the investment in a Komastu
Hybrid excavator. Like all truly sustainable
initiatives the Hybrid excavator satisfies
the sustainability triple bottom line –
Economic, Environment and Social.
Talking to the guys on site at Hattah
where the excavator is currently
operating, the feedback is extremely
positive with a noticeable reduction
in diesel consumption without
sacrificing power.
With the new financial year just
commenced, budgets have been set
with opportunities assessed for the
coming 12 months. With the great work
done over many years the opportunities
identified through the budgeting process
are plentiful and will ensure we are
in for an exciting 12 months ahead.
Keep up the great work.
Regards,
Peter Coen

David Turner
1947 - 2012
Unfortunately on the 24th April 2012
a close friend and work colleague to many
of us lost his battle with cancer. His life
was celebrated with an emotional service
at the Whittlesea cemetery chapel, where
his family recalled stories of his fishing
exploits and character building family
trips. All who knew Dave appreciated his
honest approach and strong work ethic.
With over 20 years of working at Comdain,
Dave is one of the longest serving staff
members, initially working alongside
Jim Coen, and over the last 17 years with
many of the current Comdain workforce.
Our sincere sympathies are extended to
Marion, children and grandchildren.
He will undoubtedly be missed around
the civil construction sites of Melbourne.
Tom Coen

More happy clients
The gas team continue to excel through
stakeholder management . ‘Because of the
accommodating manner of your employees,
the job was accomplished with professionalism
and with a minimum of disruption’
Well done to all involved!

We want your
Feedback...
Have your say… Feedback is always looked
upon positively as a means of improving
current processes and procedures. If you
have something you would like to express
or suggestions for Comdain Connect issues
please forward to Caterina on cstocco@
comdain.com.au or 03 8405 0042.

Safety First...
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Comdain Infrastructure has yet again experienced
some major growth over the past 18 months, and is
planning to continue to grow in the foreseeable future.
Health and Safety has always been an important part
of that growth. The three key elements for maintaining
a successful Safety environment is a comprehensive
Safety Management System, a proactive culture and
the appropriate and professional resources to drive
that system and culture.
With all business units increasing its Contract /
Projects activities we have needed to increase
our HSEQ resources:

The Comdain Absolute Essentials are all
about making a Safe Environment for everyone.

1

Hazard / Risk
assessment
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Queensland (Civil/Gas) have secured the services
of Aisling McKenna (OH&S Advisor)

2

Incident
Reporting

Irrigation – (Vic) has engaged the services of
Graeme Down (Safety Officer)

Absolute
Essentials

These additional resources along with Shane Adams
(HSEQ Officer) and Ian Johnston (HSEQ coordinator)
will join the HSEQ Department with team leader
Paul Harper (National HSEQ Manager). The team are
here to work in collaboration with all staff to ensure
that Comdain continue to maintain the High Safety
Standards that we have achieved.

Personal
Protection
Equipment
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Compliance
not defiance

Equipment
and Plant

Safety quote: Safety never takes a holiday.

Paul Harper
National HSEQ Manager

Aisling McKenna
OH&S Advisor

Ian Johnston
HSEQ Coordinator

Shane Adams
HSEQ Officer

Graeme Down
Safety Officer

Welcome to

Comdain’s very own Intranet site was
launched in early May. The name Compass
represents a navigational tool to help you
get where you want to go. This one stop shop
for contact details, internal and external, and
for corporate policies, procedures and forms
will develop to be more than an Intranet site
– ultimately an ‘Extranet’ that our clients and
partners can access.
Compass will start small, and will expand
in step with the development of the
organisation. More than just a source of
information, it will be a key business tool
that will support the day-to-day activities
of staff, with a focus on Comdain and
client service delivery needs.

Next steps in the development of
Compass are; a document management
system, assets logging abilities and
dashboards from the numerous software
applications we currently have running.
Some of the smart features of external
contacts within Compass:
Each business unit can only see
contacts entered by their staff members
Duplicate contact entries will have
data merged
Creators of contacts and nominated
administrators are the only users able
to edit key contact details
Client/supplier notes are captured/dated
and user identified.
Like all contact databases, you get out what
you put in. Use it, add notes and update.

New home
for Brisbane...
As mentioned in the last edition, the Qld team
relocated to a new office in February. The move
was smooth and efficient with minimal disruption.
The team are happy with the new premises which
has an open plan office area creating a real team
atmosphere.
Full contact details are available on Compass.
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Projects in focus
Victorian Gas
Project:
150mm Steel Trunk Main, Northcote

Start date:
April 2012

Completion date:
May 2012

Client:
APA Networks

About the project:
The project was to construct a 150mm
high pressure steel distribution pipeline
approximately 1.8km long through
residential streets in Northcote, Victoria.
The alignment through the residential area
posed many significant challenges for the
project delivery team led by Darren Egan.
Careful planning and communication
with local residents and APA was crucial
to the success, minimising traffic flow
(both vehicle and pedestrian), parking
and noise disruption, for the duration of
the project. Particular attention was focused
on minimising the disruption to two schools
and the Merri Train Station located along

the alignment. Comdain’s Project Specific
Management Plan ensured that these
elements were managed without incident.
Two crews worked on independent fronts.
Approximately half the alignment was
constructed in tough basalt rock requiring
use of a large excavator and breaker.
Comdain conducted a successful pressure
test of the pipeline prior to connecting to
the existing distribution network on the
northern end and a Field Regulator on
the southern end.
The whole project was completed well
ahead of schedule resulting in APA being
extremely satisfied with the outcome.

Queensland
Projects update:
The Queensland team has had excellent success in the first half of the year.
A number of projects have been secured in both the gas and water sectors.
The gas team has been busy with significant increases in workload. The team were
successful with their tender submission for the APA 2012/13 National Mains Replacement
Program securing works in the Wynnum area, east of Brisbane. The program of works will
involve a crew installing 18kms of new gas mains over the 12 month period.
This is a brilliant result for the team.
We have also recently signed a new contract with APA for New Mains and Services for
a contract period of one year with an option for another year.
The civil team has also had success with key clients such as Queensland Urban Utilities,
Allconnex and Unitywater, with several projects secured including new and replacement water
mains, sewer rising main and emergency overflow works.
The team has also been awarded some land development works by a road contractor
– Gary Deane. This is a great opportunity to establish a ‘foot in the door’ in the Qld land
development sector leveraging on the success of the Vic Civil land development team.

Elsewhere, the Gas and Corporate team
has been busy with another major tendering
opportunity. Following Comdain’s recent
endorsement by Multinet (more information
on page 7), the team has been working
on a similar operations and maintenance
opportunity for SP AusNet. The proposal
was submitted at the beginning of June
following an eight week period with
presentations and negotiations with
shortlisted companies expected to
go until August / September.

5

Irrigation

Victorian Civil

Projects update:
NSW Metering Scheme

Project:

Comdain, as Managing Contractor, has
been working with State Water for the last
year planning, designing and installing flow
meters on private river and groundwater
pumps on the Murray and Murrumbidgee River
systems. Meters are being installed on 1250
pumps, with each pumping system having
unique pipe sizes, materials and configurations.
Each site has its own challenges which requires
consultation with the landholder in order
to develop a specific design on site before
transferring to Comdain’s design partner
SKM, for engineering checks and drafting.
The sites are located across much of southern
NSW so managing the logistics and information
exchange between Comdain, SKM and State
Water has been critical to timely completion
of the project. Comdain has utilised
smartphone and tablet computer technology
together with a customised web based project
management system so that all communication
from the field and between project participants
is conducted electronically.

Geelong Pressure
Management Zones

Start date:
January 2012

Completion date:
April 2012

Client:
Barwon Water Alliance

About the project:
The Geelong Pressure Management Program
M1 & M2 is part of a Barwon Water program
of works to reduce the water pressure in
the delivery mains of Geelong in order
to reduce leakage, main failures and
disruptions and extend the operational
life of the existing network.
This project involved the establishment
of two Pressure Management Areas in
Belmont and Highton areas and included:
Installation of four (two Primary and two
Back-up) Pressure Reduction Valves (PRV)
and associated flow meter, pipework and
telemetry;
Installation of two pressure monitoring
RTUs to monitor performance; and
Construction of a cross connection pipeline
in each zone to provide better pressure
consistency within the zone.

The PRV sites and monitoring sites are
located in open spaces and road reserves
throughout high density residential areas.
Also recently completed is the Romsey
Bore and Treatment Plant upgrade.
This project involved pipework, pumps,
tanks and chemical treatment which is
crucial to Comdain’s development as
a treatment works contractor.
The team are currently working on a number
of other exciting capital projects. Work has
begun on the Templestowe Stormwater
Harvesting Scheme and the Mt Duneed
Recycled Water Tank Pipework & Electrical
Works project is due to commence this month
which will also be key in showcasing our
mechanical and electrical capabilities.
There are also a number of significant
opportunities that we are in the final
stages of the tendering process.

Projects update: Hattah Lakes Environmental Flows Project

The innovative and collaborative project
management approach has allowed Comdain
and its subcontractors to install 750 meters
to date with construction only commencing in
January 2012. Given the inherent challenges
involved, this is acknowledged as an
exceptional result. Comdain’s commitment to
engagement with State Water’s customers has
seen a very high level of landholder acceptance
of the project, despite the fundamental change
in how their water use is measured. The lessons
learned from these projects will be applied
to the recently announced $221m state wide
NSW Water Metering Scheme which will be
rolled out over the next 5-6 years.

Construction began in early March which
was slightly earlier than scheduled due to
the floods in NSW at the start of the year.
The levee banks were required to be in place
prior to the flood waters reaching the project
area otherwise construction would have been
delayed for months. The levies were required
to enable the construction of the pumping
station on the Murray River.
This photo shows the construction of the
pump station which will pump 1667 L/s
from the Murray River to a series of lakes
in the National Park.
Construction of four of the five regulating
structures has also commenced with the
remaining structure awaiting final permits.
Overall the project is on schedule for
completion in October with both

Goulburn-Murray Water and Comdain
pleased with the progress to date.
The Irrigation team continue to deliver well
these two major projects and with the start of
NVIRP winter works, there is plenty of activity
in the Echuca office.
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Getting to know our people
Talking with…
Matt Alessi
Title: Meters Supervisor
Area of the business: Irrigation
Location: Echuca
Time with Comdain:
What does a typical day at Comdain
involve for you?
Plenty of driving, phone calls and learning , A few
laughs as well, I get to work with some great people.
What story does your family always tell about you?
Probably shouldn’t repeat it...
If you could learn to do anything,
what would it be?
How to be a millionaire would probably be alright...
When you have 30 minutes of free-time,
how do you pass the time?
Catch up with my kids.
What is something you learned in the last week?
I’m not as fit as I used to be.
If you could be any fictional character,
who would you choose?
Fritz the Cat.
What’s your favourite indoor / outdoor activity?
Golf and fishing, but I don’t do enough of either!
What is one of your favourite quotes?
Jack of all trades, master of none.

Taking the Opportunities...
Danny Moon was approached by Major Projects leader Peter Walsh to be
involved in the tendering makeup for the Hattah Lakes Environmental Flows
Project. Danny’s 14 years background in the civil construction Industry made
him an ideal candidate.
“It was a massive decision. I have an amazing, beautiful, supporting wife
that is the real hero in all this” says Danny. “Whenever my wife is asked why
they didn’t move with me, she replys “On projects like this, Danny is married
to the works”.
The nature of the industry requires sacrifice from time to time, I’m fortunate
enough to be part of a fantastic and satisfying project”. Danny recalls the
excitement after being notified of the win, “After all the late nights, research,
methodology’s, planning, doing your homework, dissecting the project down
then building it back up again, it was worth the effort that was put into the
tender process”.
Hattah Lakes Environmental
Flows project is such an exciting,
environmentally based and
complex project that involves
such a massive range of works to
be performed. “It’s a real joy, it’s
why you get up and look forward
to going to work each day. You get
to sink your teeth into everything
from 7m high concrete structures,
steel fixing, 8m long sheet piles,
compaction and earthworks,
creek lowering, 7 pumps from
the Murray with each pump
capable of pumping 1667 litres
per second and the list goes on”.

Sustainability in Action
As mentioned earlier in this edition, Comdain’s recently
acquired hybrid excavator has been operating on the Hattah
project for a few months now.
The hybrid works on a similar principle to a Toyota Prius, which has a diesel
engine but also an electric motor powered by a battery, which is recharged
by converting kinetic energy normally lost in braking into electric energy.
However where a hybrid car uses batteries to store captured energy, the
excavator uses capacitors to store energy for the short bursts of power.
The excavator captures energy when the upper structure reduces speed
while slewing, storing the energy in the capacitors, and then using it to
assist the engine via the power-generation motor when the engine
accelerates. This also enables the engine to be used at lower speeds for
higher efficiency combustion and further less fuel. The engine only has four
cylinders compared to six required for a similar sized conventional excavator.
Komatsu only began marketing the world’s first hybrid excavator in Australia
in 2011 so Comdain is certainly at the forefront of this new technology and
making a genuine contribution to a reduction in carbon dioxide emissions.
And as the folk in the finance department will tell you it’s costing us less in
fuel bills, too. A win-win for everybody.

Turning of the
upper structure

Electric power assistance
during engine acceleration

Electric motor to turn
the upper structure

Power generation
motor (engine)

Recovers energy
when turning slows
down during loading
operation

Utilises electricity
discharged from the
capacitor when the
engine accelerates

CAPACITOR

Efficiently and instantaneously stores and
discharges electric energy
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Multinet selects Comdain for 5 years
Comdain Infrastructure has been nominated as one of Multinet Gas’ preferred service
providers for its Network Operations contract commencing 1 July 2013. This is a
fantastic achievement on the back of the huge effort made during the tendering process.
Multinet have proposed to divide the distribution network into two regions
– North and South. The network currently serves about 668,000 customers in the
eastern and south eastern suburbs of Melbourne, the Yarra Ranges and a number
of South Gippsland towns. Here is a diagram roughly showing Multinet’s network
coverage and the two regions – North (Grey) and South (Green). Comdain has been
nominated as the preferred service provider for the South region.
Although the contract is not due to start until 1 July 2013, planning has already begun
for the transition from the existing service provider to Comdain. Preliminary transition
tasks include procurement of an operational depot within the region, specialist fleet,
IT infrastructure that is required to deliver the services, finalising management plans,
procedures and processes specific to the requirements of the contract. These items
have significant lead times and need to be established well before service commences.
The core element of this contract is the relationship between Comdain and Multinet.
Teamwork between the operational personnel from both parties will be crucial for
success. Comdain’s management team with their Multinet counterparts will work
together in their specialised field in order to maximise the contract performance.

Standing out in a crowd...
The roll out of the new branding on company vehicles,
plant and equipment is continuing with immediate effect.
The distinctive blue band that is prominent across the
front of the vehicle is distinguishing Comdain vehicles
from the rest.
The roll out is timely with Comdain purchasing a new
Flat Tray Truck and a new excavator both forming part
of Comdain’s focus on reducing the carbon footprint
our operations may have.
The new truck, UD GW 470 Truck
with 8m tilt slide tray, meets latest
Euro5 emissions laws on greenhouse
gas emissions and also reduces NOx
emissions using an additive called
AdBlue.
The new Excavator, Komatsu HB215LC
is a hybrid machine which uses 25%
less diesel than traditional machines
which in turn omits lower CO2 and
NOx levels.
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What we’ve been up to...

Brad Janson, Shane Davin and Declan Skehan all signed up for
Melbourne’s 2012 Tough Mudder event. The hardcore 20 km-long
obstacle courses were designed by British Special Forces to test all
around strength, stamina, mental grit, and camaraderie. With the most
innovative courses and half a million inspiring participants, Tough
Mudder is the premier adventure challenge series in the world.

Alicia Stanton teams up for “Happy Feet”. A group of friends and family joining together
to fight back against the terrible disease cancer. The team are taking steps to find a cure
by participating in the team event Relay For Life.
The next fundraiser event will be Melbourne’s “Stampede” a 5km obstacle course
on Saturday 27 October 2012, if you would like to sponsor them, please contact
Alicia Stanton astanton@comdain.com.au

Glenn Trudgeon participated in the Portsea swim classic
which entailed 1,500m “point-to-point” course which
started close to the iconic Portsea Pier and through the
pristine waters of Weeroona Bay before heading west
around Police Point, along the stunning foreshore of
Point Nepean and finishing at Jarman Oval at the historic
Quarantine Station in Point Nepean National Park.

This year in March Helen Keferevski
was brave... and shaved!
Having had family members pass away from Leukaemia and being surrounded by
family of dear friends suffering from Cancer going through chemotherapy Helen took the
plunge on Thursday 15th March 2012 during her lunch break at Epping to do the shave.
Hairdresser mum came to do the deed along with supporting her very brave daughter.
“You feel helpless in these situations so this is my way of contributing to the cause
for a cure”.
The money raised went towards helping the Leukaemia foundation fund important
research into leukaemia, lymphoma, myeloma and other blood disorders.
You can donate by visiting: http://www.worldsgreatestshave.com/support-2012/

DURING 20-22 APRIL 2012
The Cogs; Chris Koerntjes, Lara Czarnota-Bojarski, Matthew
Czarnota-Bojarski and our very own Shane Davin Team up against
poverty in the Wheelers Hill to Wesburn Oxfam Trail walker
“$1500 received funds well above the aimed $1000”

Remember to let us know of your adventures…
Contact Caterina cstocco@comdain.com.au or 8405 0042

