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Message from the MD
Welcome to the latest edition of the Comdain Connect, a newsletter
established specifically for the Comdain Infrastructure Team.
For those of you who know me well, you could easily imagine
my response when asked to prepare an opening letter to our
company newsletter. My preference is and always has been
towards interpersonal communication, but as the company
continues to grow, I have a reducing ability to engage with the
many members of the Comdain team. So on reflection, my initial
hesitation has turned to realise the opportunity the newsletter
presents to communicate with all the Comdain staff regarding
business activity, opportunities and identification of key focuses.
With the changes in Management earlier this year, it is important to confirm the strategic
focus and overarching objectives. Our unequivocal focus is to sustainably and profitably
grow the business in our target sectors of water, gas and irrigation as we have done
throughout our history. We will continually focus on projects where we are competitive
and explore opportunities where our ever growing skill base is appreciated and presents
an advantage. With some underperforming and flood affected projects over the past 10
months, we have been required to tighten our belts. Going forward, we are focused
on managing costs as we continue with the Comdain ethic of delivering quality
construction and maintenance services to all our clients.
Currently, our projects are performing well and our client feedback is positive.
This is highlighted with the winter works NVIRP program and the APA gas program,
where on both projects we have been requested to take on additional works because of
our outstanding performance and the failure of our competition. Whilst the construction
industry remains highly competitive, our core business units have solid forward order books.
Over the past 18 months a lot has been achieved, and we must utilise this investment of time
and resources to continue to support our business structure and growth. Key advancements
include: establishment of Expert Estimator, improved governance processes incorporating
bidding, execution and reporting, and the further role out of job costing management.
Joining the leadership team is Peter Coen as Chief Operating Officer and Glenn Trudgeon
as Financial Controller. Peter, like all the Coens, is a graduate of the Jim Coen Institute of
Onsite Experience and Management technique – if you know Jim you will know what I mean.
As COO, Peter will manage the business on a day to day basis, working with myself
and the leadership team to deliver operational excellence, strategic alignment and
targeted growth. Glenn has an extensive industry and chartered accounting background.
Glenn is responsible for all financial aspects of the business and is a critical resource
for the operational managers in collation and reporting of financial data. Talking finance,
it would be remiss of me not to thank Teresa Whitmore and Nadia Bergamin for their over
and above support of the finance team earlier this year.
The first half of the 2011 has seen two significant achievements for Comdain Infrastructure.
In January we reached Federal Safety Commission (FSC) accreditation (see article opposite,
the pinnacle of safety accreditation in Australia. This positions Comdain as a desired industry
leader and is a testament to the importance we place on professional excellence and best
practice in all aspects of our construction and maintenance services work.
Secondly we were awarded the contract of Managing Contractor for NSW State Water
Corporation’s program to install approximately 1,200 meters with telemetry on the Murray
and Murrumbidgee Rivers. Again, it is significant recognition that our people, processes and
credentials are industry best and further expands our operational footprint to cover a larger
portion of NSW. There is more on this project later in the newsletter.
In closing I would like to reinforce the importance of relationships and communication to
the ease of doing business and ultimately the success of an organisation. Whether it be staff
to staff, project manager to client, supervisor to contractor or estimator to supplier, history
has proven great outcomes are achieved through proactive communication. To me, the best
form of communication is face to face in person. We have extraordinary knowledge in our
specialist fields, so let’s drive the right outcomes, explore the right opportunities for our
clients through engaging personally.
Keep up the great work.
Tom Coen
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Our Safety
Federal accreditation cements ‘safety best practice’ approach
We are pleased to announce that following
an extensive, detailed and challenging
process, including the implementation of a
new Safety Management System, Comdain
Infrastructure is proudly accredited to
the Australian Government Building and
Construction OHS Accreditation Scheme.
This sought after accreditation operates such
that, subject to certain thresholds, only head
contractors who are accredited under the
Scheme can enter into contracts for building
work funded by the Australian Government.
There are several people across many
areas of the business that have worked
diligently on this project and are to be
congratulated on helping Comdain achieve
this accreditation.
Not only has the organisation secured
Federal safety accreditation, we have also
gained a new and more robust accredited

Safety Management System, which moving
forward, will provide us with the processes
and procedures to continually meet all our
safety requirements, provide a safe place
of work and to maintain our ‘safety best
practice’ approach.
Safety Leadership Program
As part of our proactive approach to safety,
a Senior Management Commitment Scheme
has been initiated across the business. The
purpose of this scheme is to involve senior
management and leadership team personnel
in safety issues and allow a hands-on
approach regarding site safety.
Some of the activities to support this
approach will include site audits, conducting
toolbox meetings and attendance at safety
meetings and monthly LT meetings, with the
goal to bring forward more opportunities to
discuss ways to improve our safety.

Our Safety Performance
We are pleased to report that Comdain’s
Safety/Quality record is continuing to
improve. Some issues were recorded
in the last six months, however there is
positive progression in the identification
and management of these issues. These
improvements are a credit to the field
personnel who have been recognising and
addressing any concerns prior to them
becoming a potential issue.
Employee health checks
Recently 55 of us benefited from
workplace health checks. The Verdict?
Overall not bad…but only 9% of us eat the
recommended amount of vegetables and
65% of us don’t do enough exercise! We
encourage everyone to make a healthy
change as a result of their individual
feedback. So here’s to healthier living.

Our Growth
Target growth sectors
Our major focus for the growth of
Comdain continues to be to build on our
strength in urban water networks, irrigation
infrastructure and gas networks. In addition
we are adding to our emerging portfolio
of water treatment projects and urban
gas transmission projects.
Comdain is taking the lead role in larger
projects and developing a reputation
for excellence in project management
services as well as construction delivery.
We have been partnering with designers
in construction and design solutions for
treatment and networks projects.

This year’s success stories
A significant win for Comdain was the
Managing Contractor role for State Water
Corporation in NSW for the installation of
1,200 river and groundwater meters. You can
see this project featured in this issue. This
is first time we have taken this contract role
and it’s an important step
in our future growth.
We have also secured over $9m of winter
irrigation works for NVIRP throughout
the Goulburn-Murray Irrigation Districts.
Additionally, we have secured a steady
stream of urban water network projects
in Victoria and Queensland.

Future focus
Comdain has been shortlisted for and is in the process of bidding for some
significant projects that have the capacity to really build on our reputation
as leaders in our chosen sectors. These include:
Multinet Gas’ 5 year network services
O+M contract for its Melbourne gas
network (approx $30m per annum)
– Comdain was shortlisted to one of three
and has submitted a proposal to provide
network operations, maintenance and
construction/construction management
services. Workshops and commercial
negotiations will go through August
to October.
 PA’s national gas main renewal contract
A
(Victoria and Qld) – we were shortlisted
earlier this year and are in the process
of finishing our third and final submission
for this national procurement model
APA is transitioning to.
T rangie Nevertire irrigation modernisation
project in NSW (approx $65m over three
years) – Comdain was shortlisted to one
of five late last year and we have a team
in Echuca working to submit a price
for this by mid August.

 undamba Creek Trunk Sewer in Ipswich
B
for Queensland Urban Utilities – we were
shortlisted to one of four last month.
It is a D&C with GHD’s Brisbane office
for a 1.3km 750mm diameter sewer with
an option for a further stage if this one is
executed well. This would be a significant
project for our Queensland office and is
the first time we have partnered with GHD.
T he Hattah Lakes environmental
flows project for Goulburn-Murray Water
(approx $15m) for which we have been
shortlisted to one of four, but which is
awaiting final construction approval.
We will also focus strongly on the
treatment sector as a whole, as there
are some interesting and significant
treatment plant upgrades and new
plants coming up. We narrowly lost the
Leitchville treatment plant upgrade for
Coliban Water but had excellent feedback
on the approach we proposed and our
price submission. We will build on this
aggressively in the coming six months
to secure a flagship project.
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Projects in focus
Comdain leading a major NSW irrigation metering program
on two iconic rivers in the Murray Darling Basin
Following the success of the FutureFlow
alliance, the delivery of three major winter
works programs for NVIRP and the delivery
of the NVIRP meters program, all in Northern
Victoria, Comdain has moved across the
border to southern NSW to lead two
large meter installation projects.
On 23 May NSW Minister for Primary
Industries Katrina Hodgkinson announced
Comdain Infrastructure as the managing
contractor to oversee the planning and
installation of over 1,200 meters in the
Murray and Murrumbidgee valleys.
The project, with NSW Office of Water as
the principal and State Water Corporation
as the project manager, is in two parts:
T he $22.4 million Murray Pilot
Project funded by the Australian
Government under its ‘Water for the
Future’ initiative; and
The Murrumbidgee Metering Project,
funded by Water for Rivers, a key initiative
of the $65 million Murrumbidgee Water
Efficiency Project.
The Murray Pilot Project is an early
works component of the NSW Water
Metering Scheme, a $221m program
to ensure national standards for water
measurement and metering are in place
in line with the National Water Initiative
and to create water savings through more
precise water measurement.

Comdain’s role as managing contractor
comprises responsibility for the design,
procurement and construction management
of the meter installations. Stage 1 is a
planning and cost estimating phase where
Comdain will provide the client with a
detailed implementation plan and cost
proposal for undertaking both projects.

According to Peter, the vast geographical
spread of the project will present some
interesting challenges. “One of the ways
we are looking at taking distance out of
the equation is by using technology to
enhance our project management,
such as tablet computing, SharePoint
and smart phones,” he says.

A team of 15 to 20 Comdain staff will
work on the projects and will be based in
the Echuca office or in the field across the
broad geographic project areas.

For more information on the projects
please visit: http://www.statewater.com.au/
Current+Projects/NSW+Murray+Pilot+
Metering+Project

Upgrade to Kilmore Water Treatment Plant completed
In October last year, Comdain completed a
significant upgrade to the Kilmore Treatment
Plant for Goulburn Valley Water, the first
of its kind for our business in the water
treatment sector. The project builds on
our experience in wastewater treatment
gained from the Gisborne Recycled Water
Treatment Plant upgrade project for
Western Water in 2010.

The project works included:
Installation of new pipework and
fittings to partition common Dissolved
Air Flotation-Filtration (DAFF) float and
filter wash water discharge
Installation of new DAFF Float Tank (DFT)
Installation of float dewatering facility
featuring Geotube® technology

According to Comdain’s Major Projects
Leader, Peter Walsh, both projects build
on the work carried out during the
FutureFlow alliance where more than
3,280 water meters were installed and
the NVIRP metering program where
Comdain was engaged to install a
further 1,400 meters throughout the
Goulburn-Murray Irrigation District.

Duty-standby below-ground float transfer
pipework from DFT to new Geotube® float
dewatering facility
 rocurement and installation of new
P
adjustable overshot gates in live sludge
lagoons within new concrete structures
As a live upgrade, the main challenge for
Comdain was to perform the works while the
plant operated as normal and doing so in a
safe, effective and efficient manner. This was
achieved by constructing temporary works,
which included steel coffers for operating
and minimising disruption to lagoons and
sequential configuration until the other
works were completed.
Success of the project was based around
a collaborative approach between the
client, Goulburn Valley Water and Comdain.
The team was able to focus on identifying
all the risks early to plan risk management
activities and ensured the project was
completed on time and on budget.

“After FutureFlow and NVIRP, we have
a better understanding of the best way
to engage with irrigators to smooth
the way for performing installations,
which are somewhat controversial in
the Murray Darling Basin. We’ve also
got a solid knowledge of the various
meter and telemetry technology and
how best to apply them to meet irrigators
needs across the myriad of site situations
we will encounter.”

Under construction:
SPS141 in Queensland
What are Geotubes ?
®

Geotubes are high strength permeable
geotextiles® with unique retention
properties. They are filled with fine grain
sludge, hazardous contaminated soils, or
dredged waste materials.
®

Key points:
Comdain will manage the

installation of 1,200 river and
groundwater meters on the upper
Murray and Murrumbidgee Rivers
The projects aim at improving meter

accuracy, metering consistency and
improve water security and delivery.
Project challenges include

a large geographical area,
customer engagement and
variability of works across a
large number of sites.

Comdain Infrastructure is busy in the

Design & construction of

north, with the design and construction

new electrical system

of Sewage Pump Station 141 upgrade

Site works (new access track,

works in Woombye, west of Queensland’s

landscaping & fencing).

Sunshine Coast.

Excess water then drains from the Geotubes
through small pores in the geotextiles®
resulting in effective dewatering and efficient
volume reduction of contained material.
This volume reduction allows for the repeated
filling of the Geotubes®. In many cases the
decanted water is of a quality that can be
returned to native waterways or for reuse.
®

This technology is being used around the
world for dewatering in a number of industries
due to minimal environmental impact (as there
is no use of chemicals), simple design and
being cost effective.

One of the key challenges of the project,

The upgrade of this pump station and

and also part of the scope, was to construct

pressure main will cater for growth in

a temporary by-pass system for the duration

the Queensland’s Woombye/Palmwoods

of the works.

catchment, while improving the overall
reliability and capacity of the sewerage
system and protecting the environment
from sewage overflows.
The scope of the works includes:
Upgrade of the existing pump station
141 at Nambour Connection Rd,
Woombye

Working with client Unitywater, the water
distribution and retail business serving
the Moreton Bay and Sunshine Coast
communities, the project is scheduled
for completion in mid October this year.
The project has a specialised workforce
on site to manage and implement the
program including a full time Engineer,

Construction of DICL Rising Main

Site Foreman, two Labourers and the

Construction of new switch board

necessary subcontractors to complete

building & electrical transformer area

specialised works.
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Getting to know our people
Talking with…
Gavin Amopiu

Talking with…
Glenn Trudgeon

Title: Project Engineer

Title: Financial Controller

Area of the business: Queensland

Area of the business: Finance Team

Location: Brisbane

Location: Epping

Time with Comdain: 5 years at the end of this one
What does a typical day at Comdain involve for you?
The variety in this job is like nothing I have done before, from pricing
and negotiating tenders to chasing suppliers & subbies to drafting
up the as-constructed details at the end of the job.
What do you like doing in your spare time?
Teaching my girls the intricacies of football (which neither seem
interested in), riding my ZX-9R and sports photography.
What three items can’t you live without?
Fox Sports, The BOM Weather Radar & my whipper snipper.
What is your favourite sporting moment?
My glorious double century in backyard cricket,
circa 1989 @ the Amopiu Oval.
What’s for dinner tonight?
A spot of leftover Butter Chicken.
What is your favourite childhood memory?
Barefoot rugby followed by a meat pie and lollies on
a Saturday morning.
Tell us about an embarrassing moment in your life?
Too many to count, but dropping my motorbike doing
a U-turn on Wynnum Rd is the latest.
What is your favourite quote or motto?
Don’t leave for tomorrow what can be done today.

Echuca home to Victoria’s
new operational centre
Earlier this year, Comdain relocated the irrigation operational
centre to Victoria’s northern town of Echuca, as part of our ongoing
commitment to the irrigation sector and planned future growth.
The new centre is testament to Comdain’s strong capability in
irrigation modernisation and construction and will cater for our
growth in this area in years to come.
Comdain has delivered more than $300M of irrigation modernisation
works over the last three years and new projects in Victoria and New
South Wales will see the centre playing a key role in their delivery.
Echuca is set within an irrigated pastoral and agricultural
district on the Murray River, just across the river from the
New South Wales border town of Moama.
Originally based in Shepparton, the operational centre is now
more ideally located for Comdain’s current irrigation projects.
Comdain’s General Manager of Irrigation Alex Marshall says
the new location has improved efficiency, enhanced project
delivery and cut down travelling times for field staff.
“Northern Victoria remains a key focus for our irrigation business,
however emerging works in NSW agricultural areas means the new
centre is closer to key projects, more accessible to staff and better
equipped to cater for the growth.”
The new operational centre is located on McKenzie Road, Echuca.

Gas operations awarded national qualifications
To deliver on our commitment
to operational excellence, the
highest quality of service to our
stakeholders and to support a
working environment of zero
harm, Comdain is committed to
the professional and vocational
training and development of
our people.

Time with Comdain: 4 months
What does a typical day at Comdain involve for you?
I’m not sure that I have experienced a typical day as yet. Being new to
the role I am still learning about the business and how it operates. In the
time I have been here I have had involvement with insurance renewal,
budgeting, preparation of management accounts and reporting.
What do you like doing in your spare time?
I have three children who are into sport which means that I spend a fair
amount of time driving them to various venues and watching them play.
When I have spare time I enjoy trying to keep fit, pottering around home
in the backyard and catching up with family and friends.

To support this vision, Comdain has
developed a Workforce Development
Initiative in conjunction with Swinburne
University of Technology, School of
Engineering, Technology and Trades.
The program provides national
qualification credentialing for all
our field operatives to ensure all
meet the National Training Package
for the gas industry.

What three items can’t you live without?
My wife, my car and my sneakers.
What is your favourite sporting moment?
I have two, in no particular order: Any Collingwood Grandfinal
(1990, 2010). I have seen a number of losses so it is always good to
see a win. Secondly, winning the 1993 Grand Final with the Newstead
Football Club (where I grew up). Newstead is a small country town and
the team largely comprised guys who had been to school together and
grown up as mates.
What’s for dinner tonight?
Roast chicken and vegetables.

The process

What is your favourite childhood memory?
Playing tennis, football and cricket to mucking around with
mates riding motor bikes, driving old farm bombs and spot lighting
(probably not politically correct in today’s environment). There always
seemed to be plenty to do and ample opportunity to get into trouble.
Tell us about an embarrassing moment in your life?
You have to be joking! I hardly know you guys and don’t even
share such things with my best friends.
What is your favourite quote or motto?
I have a few:
• It’s alright to set goals as long as you don’t let them deprive
you of interesting detours
• It’s not what happens to you that counts, it’s how you deal with
it that matters
• The Nike catch cry – Just do it
• The advantages of not planning and budgeting is that failure
comes as a complete surprise and is not preceeded by periods of
worry and depression

Comdain’s induction and training
program of new employees for gas
infrastructure works can be summarised
as a five step process:

1

Induction into Comdain’s systems
and processes

2

Undertake one week of off-site
formal training

3

Join an experienced crew and spend three
months in the field under supervision

4

A further 9 months field experience with
specialist training and experienced crews

5

Formal assessment by Swinburne University
of Technology to achieve the Certificate
in Gas Operations.
After 12 months, employees are
generally fully accredited with APA
training, field experience and have
nationally accredited Gas Industry
Training Certificate in Gas Operations.

Comdain’s Workforce Development
Initiative evolved from the involvement
of Doug Prow and Glenn Meredith
in a national working group on the
development of national competency
based training and framework for
the gas industry.

This certification recognises the vast
knowledge and experience of this group.
In only seven months, they had completed
the requirements of the qualification.
Comdain plans to make all gas operations
staff’s qualifications recognised by the
end of the year.

In June this year, the first certificates
were awarded at a graduation
ceremony held at the Thomastown office.
Comdain would like to congratulate the
following people on achieving Certificate
III in Gas Operations:

Swinburne University’s Carlo De Martinis
said “Qualified employees provide a
competitive advantage in conducting
business and I congratulate Comdain on
their foresight in having the competency
of their employees recognised against the
national competency standards. Swinburne
values the partnership with Comdain and
looks forward to a mutually satisfactory
relationship in the future.”

Gerry Lane

Sam Caruso

John Rountos

Ben Cunningham

Frank Bonacci

Craig Mahoney

Brian Schawbl

John Barker

Tony Cuzzi

John Foletta
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Technology: Leading the Way
One of Comdain’s competitive advantages is our commitment to innovation and the use of technology.
Peter Walsh and the team managing the meters project for State Water Corporation have recently taken this
to the next level. As explained in the project overview on page 4, one of the main challenges of the project was the
geographical location of some of the work sites, not being accessible by road or hidden deep in private property.
State Water Corporation provided GPS coordinates of the sites, but how do we use these coordinates efficiently?
Collaboration and information sharing
To begin with, Comdain developed a
Microsoft SharePoint site for the NSW Meters
Project. This is a web based collaboration
platform which allows team members
working on the project to access and share
data, documents, photos, emails and do
a range of other tasks. State Water’s site
information, including GPS coordinates,
images of the sites and landholder contact
details have been imported into the
SharePoint site.

Using apps
These locations have then been mapped
in Google Maps. Using a smartphone,
you can easily navigate to each site or the
nearest public road access point. For those
hard to reach sites, Comdain has developed
software so we can view where these sites
are via the camera on our smartphone.
The camera works in conjunction with
the Google Maps coordinates and the
stored images from the SharePoint
platform to indicate where the site is.
L eft is a screen shot of a smartphone
showing the site is 72m away. The round
icon indicates the direction of the site in
relation to the current position.

Mobile technology in the field
Another new initiative is the use of tablet
computers which allow field workers to
update asset information live on site instead
of completing forms and registers and then
having to input the data back at the depot
at the end of the day.
Both our irrigation teams and our gas
maintenance crews have benefited from
the use of mobile computing in the field:
they have more accurate information on
the assets, details of exactly where they
are located and how to reach them.
Back in the office, the process is streamlined
by eliminating data entry from paper based
field notes. This reduces workload, increases
accuracy and provides us and our clients
with better information faster.

New technology is constantly becoming available and Comdain’s approach
is to use and develop it where it adds value to what we do.
This is what gives us the competitive difference.

Venturing out
and about
Comdain has been well represented
at a host of prominent and successful
industry events this year, growing our
profile and brand presence.
Ozwater’11
In May this year, Comdain was a proud
sponsor and exhibitor for the Australian
Water Association’s (AWA) annual conference
and exhibition, Ozwater’11, held in Adelaide.
The three day event was attended by over
1000 delegates and visitors.
Comdain sponsored a daily newsletter
illustrating the upcoming conference
activities and exhibition highlights,
which was distributed to all attendees.
Our organisation also played an active
role during the conference proceedings,
with Lucia Cade (Comdain’s General Manager
for Growth) chairing an interactive panel

discussion on the Murray Darling
Basin Plan implementation.
Comdain’s exhibition stand was a focal point.
A steady stream of delegates, trade visitors
and other exhibitors kept the representative
team busy explaining our work and
distributing information. Great feedback
was received from our partners on the
success and prominence of the new brand.
The OzWater team included Peter Coen,
Simon Maher, Adam Maher, Peter Walsh,
Alesha Printz and Lucia Cade.
The event concluded with a closing
ceremony in which the National
Presidency of the AWA was handed
over to Lucia for a two year term.

AWA Queensland Gala Dinner
Comdain was also a silver sponsor of AWA’s
Queensland Gala Dinner held in July. Lucia,
Gavin Amopiu and Lawrence Chua attended
the dinner and accepted the certificate of
appreciation.

Irrigation Australia Conference
Looking ahead to August and Comdain
is again well represented at the Irrigation
Australia Conference to be held in
Launceston, confirming our position
as a leading Irrigation Infrastructure
Construction company.
Comdain is sponsoring the Conference
Dinner, a social highlight of the whole event,
incorporating a dinner speech. We are also
developing and officiating a 90 minute
workshop/hypothetical on “Demystifying
procurement – converting funding into
outcomes”, which will focus on how irrigation
infrastructure can be delivered effectively.

