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Hello everyone and welcome to the fifth issue
of Comdain Connect, our company newsletter.
We are now well into the new financial year,
with new budgets and new challenges to
meet. We all understand how hard we need
work to fulfil our targets, but we are also
confident we can push to deliver across all
the sectors in which we operate.
During August, the second annual Comdain
Infrastructure strategy workshop was
held. This workshop brought together the Leadership Team, managers,
supervisors and staff from our offices in Queensland and Victoria. It
was a great day giving us an opportunity to hear opinions from all areas
of Comdain and to better understand our colleagues and the journey
Comdain is currently on. You can read more about this on pages 4 and 5.

These forums will also provide an avenue to promote and drive The
Comdain Way initiatives. I’d like to take this opportunity to remind you
all that The Comdain Way is critical to our success. Let’s make sure we
continue to support the means and goals towards this program.
In what has been a difficult start to the year, a couple of projects have not
progressed as well as we had planned. Consequently, we have lost money.
This can be attributed to two fundamental reasons: poor estimating and
then poor delivery. In true Comdain spirit, we have done our best to learn
from our mistakes and implemented a range of key steps to ensure we do
not repeat this poor performance. I am very encouraged by the support
of our staff involved in these initiatives and take heart from the positive
changes that have been made.
I want to thank everyone for taking the time to complete their employee
surveys. This was a fantastic milestone for Comdain as we have never
run an employee survey. We were very pleased with the response. You
can read more about the survey and findings on page 3.
Please also be on the look-out for new company-wide policies and
procedures being developed. There are plans to share and implement
these very soon.
As you can see, as always, there is a lot going on at Comdain. Whilst we
are working very hard to complete and deliver across our projects – we
are also working very hard to ensure you all have the best systems and
process to allow you to complete your job at a high standard.
Until next time – keep up the good work,

Russell Zimmerman

In every issue of Comdain Connect we provide
an update on our financial performance. This
is just one way we can continuously track our
progress against our goals.
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Three Excellence Forums have been established across the business:
Health, Safety, Environment and Quality (HSEQ), Estimators, and Project
Engineers / Project Managers. These Excellence Forums will meet at least
three times a year with the over-arching purpose of sharing knowledge
and experience. Ultimately, the aim is to ensure that we can deliver
projects with the best resources and knowledge at hand.

Financial performance

$ Millions

Message from the CEO
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We have had a slow start to the new financial
year. Revenue for the Comdain Infrastructure
group to the end of August was $15.3 million
against our budget of $17.8 million. On the
upside, our Irrigation business has had a strong
financial performance for the last couple of
months, mainly due to the channel lining and
metering works currently being worked on.
We have set ourselves the challenge to grow our
top line this year by more than 30 per cent. The
plan is to achieve this through organic growth and
also by securing a major project that provides a
FutureFlow type revenue stream for us.
As part of The Comdain Way, a project team led
by Management Accountant Jason Davies is
looking to implement an enhanced job costing
reporting system. The aim of the system is
to better assist the business to analyse and
forecast costs, and therefore profitability,
across all our jobs. We hope to have this up and
running by year-end.

Your say
Have your say, and you could win a prize! Our CEO is
looking to reward the most innovative suggestion on
how to make Comdain Infrastructure a better place to
work. The winner and their suggestion will be published
in the next issue of Comdain Connect.

Send your ideas to: rzimmerman@comdain.com.au

These are some areas where you would like to see some
improvement:
Career development opportunities;
Celebrating success and acknowledging achievements;

Thank you to everyone who provided
input into our inaugural employee survey

Performance feedback and coaching; and
Communication across the organisation.

It is very encouraging to see that 87 per cent of those who
responded to the survey are proud to tell people they work with
our company. A strong sentiment that came through from your
feedback was that the people that you work with really help
make Comdain a great place to work.

What next?

Here are some of the things that you think we do well at Comdain:

Company-wide, we will be identifying key areas that your
feedback suggests we need to improve upon and be
developing some plans to focus on these areas.

Being a company that you enjoy working for;
Providing role clarity;
Focussing on customer needs and expectations; and
Focus on safety and awareness.

General Managers have been provided with a summary of the
findings for their individual functions. They will be reviewing
this data and identifying one or two key areas that they will
focus on within their functional teams.

Further details will be shared with you in our next issue of
Comdain Connect.

Our growth
Success stories

Growth opportunities

We have recently secured:

We are currently focussing on various growth opportunities, including:

New APA gas contracts for mains replacement
and new works in Victoria covering more than
a third of APA’s Victorian work and making
Comdain its largest contractor.
We now cover maintenance, specialised
construction work, new works and the
major portion of the mains renewal work for
APA in Victoria. This is a great credit to the
Thomastown Gas team.
Almost $1 million of design and construct
water main renewals for the Brisbane area of
Queensland Urban Utilities.
A pump station, rising main and gravity sewer
in Point Cook in Melbourne’s west.

We have been shortlisted to
provide project management
services and delivery advice
to Trangie Nevertire Irrigation
Scheme in central New South
Wales. Trangie Nevertire has
secured funding of $115 million
from the Federal Government to
modernise its irrigation system
and return the water savings to
the environment.
Two further irrigation
modernisation schemes worth
almost $100 million in southern
and central NSW.

A number of pre-qualifications
with Origin Energy, Arrow Energy
and some primary contractors
in South East Queensland’s
emerging multi-billion dollar Coal
Seam Gas industry. Works are
underway with some companies
and we are working hard to
secure early works packages.
Two major treatment plant upgrade
programs in coastal Queensland
and a major regional pipeline.
Finally we are down to the
preferred two and in the final
stages of bidding the re-released
$100m Murrumbidgee Irritation
Alliance.
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Comdain Infrastructure
Strategy Workshop 2010
In late August the second annual
Comdain Infrastructure Strategy
Workshop was held at Etihad Stadium
in Melbourne. Led by Chief Executive
Officer Russell Zimmerman, there was
a lot to be shared on the day.

Our Vision
‘To be the leading infrastructure construction
and maintenance services company in the
Australian gas, irrigation and water markets.’

With the backdrop of one of Australia’s premier stadiums
as inspiration, Comdain people from all offices and sites
came together for this workshop. This enabled companywide representation and provided an open forum for
everyone to be involved – from general managers through
to managers, supervisors and support staff.
The purpose of the Comdain Infrastructure Strategy
Workshop was to:
1. Review Comdain’s performance over the last year

Our Mission

2. Present Comdain’s strategic plan for 2010-2011

1. To provide excellent customer service and
retain our existing customer contracts; and

3. Discuss critical items that the Comdain 			
businesses require to achieve the vision

2. Strategically grow the business by
diversifying the services that we offer and
by progressively expanding our operations
across Eastern Australia

Our Objectives
1. To achieve excellence in programme /
project delivery
2. To retain our key customers and contracts
3. To sustainably grow our business
4. To have first class support systems, people
and processes

The morning workshop was a breakout session between
the three Excellence Forums which included the Project
Managers / Engineers, Health, Safety, Environment and
Quality (HSEQ), and Estimators.
This time was used to discuss a range of items including
current barriers, and concerns and issues that are faced on
a daily basis within these roles or across the business.
There were also discussions about what these groups
believe is required to be successful in their role.
Each breakout group provided valuable feedback which
was captured to be analysed and discussed within the
Leadership Team. Where possible this information will form
future projects as part of The Comdain Way.

The conclusion of the workshop in the late afternoon
involved a brainstorming session with everyone split into
groups. This session provided an opportunity for everyone to
interpret what had been said throughout the day and decide
what were going to be the most important contributors
towards achieving Comdain’s over-arching target in
expansion and growth.
Some of the standout points discussed were:
The afternoon session brought together everyone across the
business. Russell led this session by providing an analysis
of Comdain’s vision, mission and objectives and what these
mean for the future.
Russell emphasised our company’s aspiration to be a leader
in the gas, irrigation and water sectors. Russell described us
as wanting to be deep and narrow, just like a piece of pipe –
deep in expertise, understanding and services we offer, and
narrow in our specialised approach in these three sectors.
This analogy should be a breeze for us to remember and
continually remind ourselves – pipes are what we do.
Later in the afternoon, guest speaker General Manager
for Capital Delivery from Melbourne Water David Morse
spoke to the team. David gave an insight into the clients’
perspective of what really needs to be done to fulfil their
goals and ensure customer satisfaction. Information like this
is critical to understanding what we need to do to ensure
we continue to win new work, fulfil and exceed customers’
requirements and retain customers.

”We aim to get key client representatives to attend sites with
our staff at the start of each project.”
”We increase our brand awareness by having signage at
each site and also on equipment/vehicles (including longterm contractors).”
”Leadership Team members do more site visits and safety
checks.”
”We create a ‘Faces of Comdain’ website where there
are photos of all staff, contact details and a summary of
experience so we can share our knowledge more easily.”
The hard day of strategy and thinking about how we move
forward was followed by dinner at the Docklands. It was a
fantastic evening with lots of laughs and great food for all.
Russell and the Leadership Team look forward to another
productive year ahead. Thank you to everyone who attended
and made this another successful Comdain Infrastructure
Strategy Workshop.
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Gisborne Recycled Water Treatment
Plant Upgrade – Stage 1B
Working with Western Water
A highlight of this project is the
collaborative relationship formed
between Comdain construction team
with the Western Water operators,
construction team and project engineers.
The collaborative nature of the project
was demonstrated in the development of
the testing and commissioning plan for
the plant. The risk management workshop
with the Western Water operators to
test the commissioning plan ensured
that everyone was comfortable with
the process for bringing the upgraded
elements of the plant into operation.
In February this year, Comdain
Infrastructure began work on the
upgrade of Western Water’s Gisborne
Recycled Water Treatment Plant. This
project was Comdain’s first treatment
plant project as a primary contractor.

Overview of works

The Gisborne Recycled Water Treatment
Plant is located about four kilometres
east of the Gisborne Township in the
Macedon Ranges in Victoria. The plant
takes waste water from in and around
the township of Gisborne and treats it to
produce recycled water which can then
be supplied to local sporting grounds,
agricultural enterprises and industry.

Comdain’s responsibility covered
civil works, supply and installation of
mechanical equipment, all electrical,
instrumentation and control requirements,
and testing and commissioning.

Western Water is upgrading the plant
to cater for growth in the region and to
meet its strategic objective to improve
sewerage services and increase the
availability of recycled water. Stage 1B
is the second of a three stage process to
upgrade the plant.

Stage 1B of the upgrade works comprised
modifying the inlet works, upgrading
the sludge lagoons and drying pans
and converting one sludge lagoon to a
stormwater overflow storage pond.

Our expertise in project management, civil
works, concrete structures, mechanical/
electrical and instrument /control
installations was the key to successfully
winning and then doing this project.

Challenges
One of the biggest challenges in the
successful upgrade of the plant was
ensuring the plant remained operational
throughout the project and that we had
minimal impact on the daily work of the
plant operators. Careful forward planning
and ongoing communication and
collaboration with plant operators were
the key to this.
Western Water was particularly pleased
with the by-pass arrangement that
the Comdain team proposed as it was
efficient and robust enough to not
require the usual 24 hour monitoring.

Welcome to the team: our new starters
Welcome to the following people who have joined Comdain Infrastructure since July
New Starter

Business Unit

Title

Start Date

Jason Davies

Corporate Services

Management Accountant

July

Lisa Hall

Corporate Services

Assistant Accountant

August

Aaron Lees

Corporate Services

IT Help Desk Officer

August

George Markelis

Victorian Civil

Operator

August

Dennis Meka

Victorian Civil

Labourer

Casual

Andrew Pike

Victorian Civil

Operator

August

Tyler Pimperl

Victorian Civil

Labourer

August

Matthew Smith

Queensland

Labourer

September

Joseph Stenhouse

Queensland

Labourer

September

Alex Tautau

Irrigation

Operations Manager

August

Huyen Vu

Corporate Services

Accountant Cash & Banking

August

AWA 2010 Annual
Gala Dinners

What this project meant for Comdain
This project presented Comdain with a
terrific opportunity to apply its proven
expertise in delivering complex projects to
a new asset type, a treatment plant.

Our people

A job well done

During July and August, Comdain Project Managers and
members of the Leadership Team hosted a range of water
clients at the Australian Water Association Annual Gala
Dinners for Queensland and Victoria. These events are an
opportunity for our people to meet with other key players
and peers across the water industry.

When a job is well done the client usually
lets us know. This upgrade is by no
means an exception. When Alesha Printz,
Comdain Project Manager was talking
to Rob Belcher, Western Water’s project
manager, about the need for a shade cover
on an operator touch screen Rob agreed
that “When we are discussing small details
like this this, it is indicative that the job
has gone pretty well.”
Comdain’s ability to think about the small
detail shows that even when the hard
work has been delivered – the customer
satisfaction rests with attention to detail.
This then leads to exceeding customers’
expectations and even contributes to
winning new business.
Congratulations to the Vic Civil team for the
delivery of this project. Key personnel across
this project included Alesha Printz, Project
Manager, Brad Janson, Electrical Project
Manager and Steve Codd, Site Supervisor.

Alesha Printz, Project Manager, Simon Maher GM Civil and Peter Walsh, Alliance Manager

At the Queensland event General
Manager Growth Lucia Cade gave
a warm farewell to Queensland
branch manager Kathy Bourbon.
In Victoria our project managers
hosted clients from Western
Water, Barwon Water and RMCG.
Kathy Bourbon, former AWA QLD Branch
Manager with Lucia Cade, GM Growth

In memory of
Samantha Higgins
Samantha recently lost a short but
hard fought battle against breast
cancer, bringing a young life and
engineering career in the water
industry to a premature end.
Samantha joined us at Comdain in
May 2009 as a project manager in
our Queensland water team. In her
short time with us she made an
impact as a dedicated and highly professional engineer
and project manager. While her treatment prevented her
continuing in a full time capacity, Samantha continued to
work with us on process improvements, contract reviews
and strategic projects.
Samantha began her water industry career with Barwon Water
before relocating to Queensland in 1996, where she worked for
Gold Coast Water, Caloundra City Council, Fulton Hogan, Kellogg
Brown Root and Neumann Contractors before joining Comdain.
Dedicated to her career Samantha was also committed to
continually improving her professional skills to ensure she
could add maximum value to every project she worked on.
Samantha added a Bachelor of Business Administration and a
Masters in Project Management (completed whilst she fought
her battle with cancer) to her Civil Engineering qualifications.
Samantha will be greatly missed in our Queensland team as
well as by her many colleagues in the industry. We share our
condolences with her family and friends.
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Talking with...
Grant Collins
Title:

Supervisor

Talking with...
Tony Ioanou
Title: Senior Administration Officer

Area of the business: Victorian Civil

Area of the business: Gas maintenance

Location: Epping

Location: Thomastown

Time with Comdain Infrastructure:

Sixteen and a half years

Time with Comdain Infrastructure: Fourteen years

What does a typical day at Comdain Infrastructure involve for you?

What does a typical day at Comdain Infrastructure involve for you?

Supervising construction crews, organising and rostering
employees and machinery
What do you like most about your role?

Maintaining the quality procedures, audits, month end
reports and reconciliations, stocktakes, outside work, AP &
AR Brisbane Water jobs

New challenges and learning something new everyday

What do you like most about your role?

What drew you to Comdain Infrastructure?

I had an interest in trucks and machinery
What do you like doing when you are not at work?

Spending time with my wife and kids
If you could take three people with you on a deserted island –
who would they be?

My wife, Bear Grylls and Eric Bana
Favourite sporting moment?

Going to the 1983 AFL Grand Final to watch Carlton beat
Richmond at the MCG
Which football code do you follow? And who do you support?

Australian Rules Football – Carlton Blues
Favourite quote or motto in life?

Such is life - enjoy every minute

New project win
opportunity to
showcase skills
Clifton Springs Sewer Pump Stations
1 & 2 Emergency Power Upgrade
Congratulations to Vic Civil for winning works with
Barwon Water Alliance (BWA). This project involves the
installation of a generator and control cubicle at two
pump station sites for the Alliance. These generators
will be used to provide electricity to the pump stations
in an event of power loss to the area. Comdain is
currently installing emergency storage tanks at these
sites. This is a vital step for Comdain Infrastructure as
it gives us the opportunity to demonstrate our ability to deliver projects
outside our ‘business as usual’ scope of works. Electrical upgrades play a
key role in current and future infrastructure projects. Comdain Infrastructure
can use this project to showcase our skills in this area. Well done to Brad
Jansen, Project Manager, for his hard work towards this success
This newsletter is printed on 100% post consumer recycled paper with vegetable based inks.

The challenge and variety of work makes it interesting and
days just pass so quickly
What drew you to Comdain Infrastructure?

The privatisation of the gas industry led to the opportunity
to work for Comdain Infrastructure and possibly more
opportunities to further my career with a new company
What do you like doing when you are not at work?

Going and watching the kids play tennis, going out for
dinner and going away on holidays with family and friends
If you could take three people with you on a deserted island – who
would they be?

Jennifer Hawkins, Heidi Klum and Miranda Kerr. Oh, and
a photo of the wife and kids just in case
Favourite sporting moment?

Actually have two - the 1979 Grand Final when Carlton
beat Collingwood and the 1999 Preliminary Final when
Carlton beat Essendon by one point
Which football code do you follow? And who do you support?

AFL – The Mighty Blues
Favourite quote or motto in life?

Happy wife, happy life (that’s the rule)

Jeans for Genes Day
In early August the employees of Comdain
put on a fantastic effort to support Jeans
for Genes Day. This annual fundraiser
held by the Children’s Medical Research
Institute raises funds to support research
in genetic diseases. Comdain people
across the organisation wore jeans to
work to promote awareness and raise
much needed contributions. Well done
to everyone who donated – we raised
almost $250 with the organisation to raise
the final amount to $300. Have a look at
Shepparton showing off their jeans!

