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Safety is also important to our clients and every client has different
expectations. Our job is to ensure that we exceed all of our clients’
expectations and, without question, we should never lose sight of this. To be
successful, we need to ensure that we provide real value to our customers.
There are two elements that enable us to do this:

Budget
Actual
0

MISSION

Revenue for the consolidated Comdain
Infrastructure business remains on track to come
close to achieving our original budget for the
year. As previously reported, revenues from the
Irrigation business are much higher than budget.

2. We then need to deliver and exceed customer requirements, to
ensure satisfaction

Cash flow continues to be a focus as we plan
for future growth of the business.

We are also moving ahead with the development of our external website and
you will have noticed a number of changes and improvements to our IT systems
recently. In addition, it is great to see the new logo on our work wear and we are
actively increasing our brand profile with advertising and other promotions.
So there is a lot happening, but it is all very positive. Keep up the good work,
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Feedback to the CEO
We are always working to ensure we provide a positive
work environment that is both safe and supportive.
Have your say in how we make Comdain Infrastructure a
better place to work.
Perhaps you have a new idea, an improvement
suggestion or even a solution to an existing problem.
It could relate to customers, existing suppliers, safety,
procedures, communications, job tasks, reward
and recognition, working conditions, branding or
customer service.
Whatever it is, Russell Zimmerman, our CEO, wants to
hear about it. Good suggestions will be included in
future editions of Comdain Connect, along with Russell’s
response and details of the future benefits the idea will

Send your ideas to: rzimmerman@comdain.com.au
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Objective 3 To sustainably grow our business

To achieve our vision of becoming a
leading infrastructure construction and
maintenance services business in the
irrigation, gas and water sectors, we
have identified four key objectives.

Objective 1 To achieve excellence in programme/project delivery
Focus: The work that we do for our customers
Our aim is to deliver our projects and services safely, on time,
efficiently and effectively, utilising best practices, minimising
our impact on the environment, and by exceeding our customer
expectations. Importantly, we must also generate a commercial return.
Objective 2 To retain our key customers and contracts
Focus: Doing everything we can to keep our existing customers
satisfied

create for the group.

Russell Zimmerman
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In this issue we provide an overview of Comdain’s
objectives. We will continue this coverage in each
issue of the newsletter.

1. We need to completely understand what our customers want and what is
important to them

We are continuing to develop the internal systems and processes that
underpin and support our growth plans. The Comdain Way project is underway
with an initial focus on job costing and estimating systems. The project has
been expanded to include a Steering Committee comprising of: Shane Bulloch,
Queensland State Manager and Committee Chairman; Doug Prow, General
Manager Gas; Peter Stephens, Chief Financial Officer; and Peter Walsh, Alliance
Manager. To complement this increased focus, Priscilla Pearson has recently
joined us as the full time Project Leader. This is a critical business project and
it needs everyone’s full support.

MISSION

The framework for our strategic plan is shown here

We continue to monitor and control our
expenditures to ensure we continue to win
more business in the competitive markets we
operate in.

We are currently updating our strategic plan and many of you have been
involved in various planning workshops for your functional teams at the
corporate level. The purpose of these plans is to ensure that we are clear
about our direction as a business, our goals, and how we, as individuals, can
contribute. Over coming months, as these plans are finalised, you will hear
more from me and your general manager.

Comdain Infrastructure has a clear plan defining
where we are heading as a business and how we
will get there. It is very important to have a plan,
as having no plan, is a plan to fail.
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Health and safety is something that I take very seriously. We all have a role to
play in ensuring that safety is at the forefront of our minds in everything we do.
Just thinking about it is not enough, it needs to be second nature in the way
we do things. At the end of each day it is our actions that are most important.
Whilst we have an excellent occupational health and safety (OH&S) track
record, we can never afford to rest up.

VISION

EXTERNAL LANDSCAPE

As we move into winter we are getting very
busy, especially in our Irrigation business where
we have won major work in plastic lining and a number of other key projects
outside of Northern Victoria Irrigation Renewal Project (NVIRP) – well done!
However, winter also brings with it the challenges of more difficult conditions
and I would like to take this time to remind everyone of the importance of
maintaining a safe workplace all the time.
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In the last two months I’ve visited quite a few of
our sites and overall I have been impressed with
the quality of our work, and the commitment and
dedication of our team. It is pleasing to see the
progress we are making on several challenging
projects and I’m proud of the positive feedback
that we’ve received from some of our key clients.

In every issue of Comdain Connect we provide
an update on our financial performance. This
is just one way we can continuously track our
progress against our goals.

Our strategic plan

EXTERNAL LANDSCAPE

Welcome to the third issue of our company
newsletter, Comdain Connect.

Financial performance

$ Millions

Message from the CEO
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It is easier to retain work than develop new customer relationships.
We have the best chance of doing this if we understand our
customers’ objectives, needs, and perceptions, and if we seek to be
innovative and proactive in proposing and offering solutions. We
must be customer oriented in everything we do.

Focus: How we are going to grow our business
Our aim is to be deep and narrow, which means that we will be
highly focused on only the irrigation, water and gas sectors, and
we will deeply understand these markets and offer a wide range of
services in these areas. We won’t grow just for the sake of it and we
are not big risk takers. Our growth must be profitable and long term
and we must understand and be able to manage any key risks.
Objective 4 To have first class support systems,
people and processes
Focus: Our internal business operations
Our aim is to have systems, processes, people and
a culture that will enable us to achieve our vision
and support our core business and growth. Our
people are especially important and we want
to maintain our good working environment and
retain and attract high calibre staff.
These four objectives are like the legs of a stool
- the seat of the stool is our vision. Each leg is
equally important to achieve stability and we cannot grow and
prosper without the support of the all these objectives.

Our growth
SUCCESS STORIES

GROWTH OPPORTUNITIES

We have recently secured:

We are currently focusing on various growth opportunities, including:

Significant Northern Victoria Irrigation Renewal
Project (NVIRP) 2010 channel lining works with the
potential to be awarded further works. This builds on
our irrigation success established with NVIRP in 2009.
Selection to the panel of Thiess/Ipswich Water in
Queensland, allowing us to bid on new capital works,
including a recent submission for pipework at the
Goodna Treatment Plant, also in Queensland.

Major gas tender submissions for
APA new works in Victoria and South
Australia, the latter representing
strategic geographic expansion.
Preparation of a major bid for
Barwon Water’s Melbourne-Geelong
Interconnection project, representing
the largest pipeline project in Victoria
over the next twelve months.

A submission to Gold Coast Water to
become a preferred contractor
on their panel.
Assessing opportunities to
geographically expand our water
business into Sydney, New South
Wales and Adelaide, South Australia.
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Our operations: Queensland
Comdain Infrastructure’s Queensland
business is responsible for gas and water
across the south-east of the state. We
have over 70 staff and our clients include
Queensland Urban Utilities, Moreton
Bay Regional Council, APA Gas Networks,
Stockland, Thiess John Holland and Abigroup.

Logan Water Alliance, WA21 Rising
Main Augmentation

Provision of Online Water Quality –
Civil Supply and Installation, LinkWater

LOCATION

LOCATION

2

4

Sixteen potable water reservoir sites across southeast Queensland including Moreton Bay, Brisbane
City, Logan, Redlands Bay and Gold Coast
PROJECT DURATION Three months
TIME FRAME
4 May 2010 – 30 July 2010
SECTOR
Water
COMDAIN’S ROLE Contractor

Edens Landing, Logan City

PROJECT DURATION Ten weeks
TIME FRAME

April 2010 – July 2010

SECTOR

Water

COMDAIN’S ROLE

Contractor

HOW COMDAIN HELPED
Comdain Infrastructure undertook construction services as the subcontractor
to the Logan Water Alliance. The works included open cut of a DN300 Gravity
Sewer and DN250 Rising Main, managing the directional drill of two creek
crossings of 72 metres and 155 metres, open-cut road crossings, work beneath
live electrical overhead lines and live connections to an existing sewer system
including flow control of three sewer pump stations during live-works. The tight
timeframe - a drop-dead date of 1st July being the date the system needs to
be operational - makes this a very challenging project.

APA Wickham Street Gas
Pipeline Insertion Project
1

LOCATION

Fortitude Valley, Brisbane

PROJECT DURATION 17 nights, including 15 consecutive
nights
TIME FRAME

01 April 2010 – 21 April 2010

SECTOR

Gas

COMDAIN’S ROLE

Construction Contractor

HOW COMDAIN HELPED
Comdain were fixed price contracted as construction contractor,
following a lengthy tender process, to deliver the insertion of 700+
m of 200mm PE in a decommissioned cast iron gas main to supply a
commercial customer. As the delivery date loomed Comdain ramped
up, pulling out all stops to deliver the project to the customer’s
deadline. As project progressed, so too did the scope, with insertion
changing to open cut for large sections. Comdain provided the
client with very reactive resource and sub-contractor planning
and management. Comdain supplied constructability feedback
relating to feasibility and conditions, with design and alignment
being amended on the go. Though contracted as a construction
contractor Comdain provided the project management, design and
procurement assistance to the client in order to make things happen.
Project was delivered on time and to a very satisfied client.
All the changes to the scope of tender submission method statement
were documented in correspondences with the client from a very
early stage which allowed tracking and vindication of spend, and
management of variations.

Logan Water Alliance is one of the largest water infrastructure delivery
programs of its type in Australia. The alliance is responsible for planning,
designing, constructing and commissioning new and improved water,
wastewater and recycled water infrastructure throughout Logan City for three
to five years. Logan Water Alliance comprises Council (represented by its water
business Logan Water),Tenix Alliance, Cardno and Parsons Brinckerhoff.

HOW COMDAIN HELPED
The project involves off-site construction of 13 pre-cast concrete huts at subcontractors facility in New South Wales. The huts, weighing up to 15 tonnes
each, will be transported via semi-trailer to our south-east Queensland sites and
lifted into position via 30 tonne mobile crane.
The project also involves installation of approximately 1100 metres of DN50,
DN80 and DN100 PVC conduit and associated pits, as well as tapping of
live pressure mains, ranging in diameter from 450 - 1800 millimetres, and
installation of stainless steel sampling spears.

Panel Contract for the Design and
Construction of Watermain Renewals,
Queensland Urban Utilities (QUU)
3

LOCATION

Thirty different sites in the Brisbane
metropolitan region
PROJECT DURATION Three year panel contract that has been
extended for a further twelve months
TIME FRAME
February 2008 - FY2010/2011
SECTOR
Water
COMDAIN’S ROLE Principal Contractor
HOW COMDAIN HELPED
Comdain is the principal contractor responsible for design and construction of
watermain renewals for QUU. The scope of works included all aspects of design
and construction of pressure reduction valve facilities and water pipelines.
One of the notable achievements was the full design and construction
of pressure reduction valve facilities, including mechanical and electrical
installation and commissioning, a first for Comdain Infrastructure in Queensland.
Additionally, the design and implementation of a temporary watermain
bypass system was a significant contribution. This system allows new
pipelines to be constructed in the alignment of the existing main without
the need to interrupt supply to customers, another first for Comdain
Infrastructure in the Queensland region.
QUU was established during 2010, and amalgamates the water authorities of
Brisbane Water, Ipswich City Council, Scenic Rim Council and Somerset Council.
Prior to the establishment of QUU, Comdain Infrastructure’s contract was with
Brisbane City Council’s Brisbane Water. Brisbane City Council is the largest local
government in the southern hemisphere, providing services to over one million
people; the combined population of the expanded area will be over 1.25 million.

The pre-cast huts will house automatic sampling and testing equipment which will
continuously monitor the quality of water as it is released from each reservoir.
The contract value has increased by 80 per cent from the original tender price,
due to additional scope of works.
LinkWater, is the Queensland Government statutory authority responsible for
the management, operation and maintenance of potable bulk water pipelines
and related infrastructure throughout south-east Queensland.
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APA Highgate Hill Insertions Project

LOCATION
PROJECT DURATION
TIME FRAME
SECTOR
COMDAIN’S ROLE

Highgate Hill, Brisbane
Seven months to date
November 2009 – September 2010
Gas
Construction Contractor

HOW COMDAIN HELPED
Comdain was contracted as construction contractor by APA to renew 14
kilometres of cast iron gas main, via insertion and open cut of 160, 110, 90,
63 and 40 millimetre PE. All existing gas customers, in excess of 550, need to
be contacted and arrangements are made to ensure minimal down-time of
supply during this construction work.
Gas supply reinstatement occurs, following the renewing via insertion or relay
of all non PE services or transferral of existing PE services onto new PE main.
Comdain Infrastructure is managing all sub-contractors to allow a seamless
transition for the client’s customers to a more reliable and safer gas supply.
In doing so we demonstrate to our client and all stakeholders that Comdain
Infrastructure operates both reliably and safely.
Comdain Infrastructure is planning to secure the client’s quota of insertion
work next year, which amounts to more than double the scope of work
completed this year.
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The Comdain Way
Comdain has been a very successful business for many years. This has been based
on genuine commitment to quality and doing things right the first time. With the
establishment of Comdain Infrastructure and as we continue to grow, we need to
continue the focus on quality and continual improvement of the way we operate.
Over the last twelve months we have
established an initiative called The Comdain
Way and recently refocused this initiative to
ensure we achieve maximum benefit from the
project across the whole business.
The Comdain Way is the system of business
policies, procedures and systems that support
our business, and assist our managers and staff
achieve operational excellence.

The principles below capture the basis on
which our business processes are developed.
1. Our business processes exist to improve
our business effectiveness and efficiency,
and to reduce risk. They do this by
ensuring alignment of tasks and objectives,
improving communication and the
availability of information, and empowering
employees by improving role definition.

JOB COSTING PROJECT

BUSINESS DEVELOPMENT
PROCESS PROJECT

PROJECT MANAGEMENT
SYSTEMS PROJECT

Project delivery is our core business activity.

The Business Development Process is

If job costing is the key process to measure

Accurate recording and reporting of the

fundamental to our ability to identify and

the financial success of our business, then our

cost to deliver our projects is fundamental

secure new project opportunities in both our

Project Management Systems are the heart

to the success of our business. It provides a

current and new markets.

and lungs of our business; without them we

mechanism to measure the financial success

The process includes activities involved with:

2. Business processes should be as simple
and straightforward as possible and guide
sound and practical business decisions.

of our projects against our original plans and

3. Where possible, process steps should
be defined in terms of their required
outcomes, not prescriptively in terms of
how they are executed.

costing of projects provides us with the

4. The definition of required outcomes should
be simple, clear, measurable, specific and
clearly tied to a business objective.

achieve the implementation of the new

5. All business process information should
be conveniently available to the staff that
require them.

provides critical information to assist with
estimating the cost of new projects. Accurate
greatest opportunity to win profitable new work.
The Job Costing Project is our number one
priority. The project team is working to

• Tender and expression of interest
preparation
systems to support these activities. We will

any new system it will require some of us to

continue to look at ways we can streamline

change the way we are currently doing things.

these processes and link them in with the

The project team is developing the system to

overall way we operate.

• An increased focus on the process of

Project teams have been established with
representatives from all parts of the business
to undertake the specific initiatives.

• Corporate communications and marketing

Reporting System by 1 July 2010. As with

7. The business process framework will apply
to all areas of Comdain Infrastructure.

Priscilla Pearson has recently joined Comdain
Infrastructure as our Performance and Process
Manager. Priscilla is based at the Epping
office and has day-to-day responsibility for
co-ordinating all the improvement projects
established under The Comdain Way.

• Stakeholder management

Preliminary work has been prepared on

ensure that the changes can be implemented

The Comdain Way project is overseen by
a Steering Committee that reports to the
Leadership Management Team. The committee
is chaired by Shane Bulloch, Queensland
State Manager, Peter Stephens, Chief
Financial Officer, Doug Prow, General Manager
Gas, and Peter Walsh, Alliance Manager.
The Steering Committee is responsible for
identifying projects and specific initiatives,
and overseeing the management and
implementation of them.

• Opportunity identification and tracking

Comdain Infrastructure Job Costing and

6. It should not be necessary to understand
the whole business process system to be
able to use part of it. However, the business
process systems should help employees
understand how what they do fits into the
big picture, and the influence and reliance
they have on other parts of the business.

8. The business process system does not
replace good corporate governance,
Comdain Infrastructure’s values, ethical and
safe behaviour or common sense. Where there
is a conflict, the latter should always be applied.

• Market research

The initial changes will be:
• Establishment of a standard set of cost
codes to record all job costs and overheads
accurately coding and approving invoices,
to ensure costs are allocated to the correct
job and cost category within a job
A detailed implementation and training
program will be provided to all staff impacted
by these changes over the coming weeks.

As we grow, we remain committed to
continually improving our project management
systems, capitalising on the strength of our
current integrated management systems
in both the civil and gas businesses, and
strengthening them into a single Comdain Way
project management system.
A project team has been established and will
look at all aspects of our project management
systems, to ensure we not only satisfy our
compliance obligations, but more critically,
that our systems provide us all with tools to
assist us improve the way we manage our
projects, to identify and manage risk, improve

progressively to cause the least disruption to
the day-to-day operation of our business.

would not have a business.

project success, and grow our business.

ESTIMATING PROJECT

Our Project Management Systems will cover
the key areas of our business:

The process of estimating jobs is critical to our

• Health and safety

success; we operate in a highly competitive

• Quality

market and the accuracy of estimates is

• Environment

paramount if we are to win our share of

• Financial management

profitable opportunities in our chosen markets.
We have undertaken an evaluation of a
number of estimating systems and have
selected Expert Estimator as Comdain

• Stakeholder management
• Human resources
• Contract management

Infrastructure’s estimating platform. The
estimating process and job costing process
are closing linked and the Estimating and Job
Costing project teams are working closely to

SUSTAINABILITY PROJECT

achieve the effective implementation of this
new system.

As our business grows we must be focused
on achieving this in a sustainable manner.
We are in the process of establishing a
sustainability project towards realising this.
More specific details will be made available
over the coming months.

The Comdain Way initiative will impact us all and contribute to the ongoing success of
Comdain Infrastructure. If you have any questions about the project or suggestions that
you think could assist the project, please do not hesitate to get in contact with a member of
the Steering Committee, Priscilla or send an email to TheComdainWay@comdain.com.au .
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Our people
Welcome to the team: our new starters
Welcome to the following people who have joined Comdain Infrastructure since March
New Starter

Business Unit

Title

Start Date

Robin Fairweather

Corporate

Personal Assistant to Russell Zimmerman

April

Michael Hall

Queensland Civil

Labourer

May

Antony Hanson

Queensland Civil

Labourer

May

Mark Lees

Corporate

Office Manager Shepparton

May

Peter Milic

Irrigation

Labourer

May

Antony Norton

Queensland Civil

Labourer

April

Kieran Noone

Victoria Civil

Labourer

April

Ryan O’Hare

Queensland Civil

Labourer

April

Priscilla Pearson

Corporate

Process and Performance Manager

April

Robert Ryan

Corporate

Estimator

May

Jason Serong

Victoria Civil

Storeman

April

Pat Vance

Queensland Civil

Labourer

May

Phil Wilson

Corporate

Business Development Administration Assistant

May

Royden Zanders

Irrigation

Labourer

May

Talking with...
Comdain Connect

Full name:

What drew you to Comdain?

A new challenge in a new
industry and the fact that
it’s a growing company
where further opportunities
may come up.
What do you like doing when
you are not at work? Training

Phil Wilson at the gym. Spending time
with my family and going
Title: Business Development on holiday.
Administration Assistant
Area of the business:

Business Development,
Corporate Services
Location: Epping
Time with Comdain: 5 weeks
What does a typical day at
Comdain involve for you?

If you could take three people
with you on a deserted island
– who would they be? My

partner, my son and my
dog Riley.

Favourite sporting moment?

England winning the Ashes
– Twice!.

Mainly supporting in Bid
preparation but usually
am required to complete
“one off” tasks for other
members of the BD Team.

Football code do you follow?
And who do you support?

What do you like most about
your role? Lots of variety.

Favourite quote or motto in
life? Don’t spend your life

Every day brings a new
challenge.

AFL is Richmond. But
follow Melbourne Storm in
the NRL.
thinking “What if?” Just
do it!

This newsletter is printed on 100% post consumer recycled paper with vegetable based inks.

Brand Mark Update
A few months on from the official launch,
it’s great to see the new Comdain logo
appearing in print, electronically and on
the range of clothing now available.
When using the logo, it’s important to
remember a few key elements to ensure
the integrity of the brand mark. The
brand mark has been created with two
different lock-up (or layout) versions. One
horizontal, one vertical. Use the one that
works best in your design while keeping
the brand mark clear and legible.

Horizontal lock-up

Vertical lock-up

It is also important to organise
appropriate proofs wherever possible
when reproducing artwork to ensure
accurate colour and layout. Please
don’t hesitate to contact Stephanie
(sapostolopoulos@comdain.com.au)
or Nicole (nmarkwick@comdain.com.au)
if you need any advice or assistance in
using the brand mark.

IT Update
The IT group has had a number of key
initiatives to roll out, to better assist users
in their day to day work. Matt Hughes, IT
Manager, is spending more of his time out
at the various sites to help provide hands
on assistance. Please say hello to Matt
when he is in the neighbourhood.

