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Message from the CEO
A successful business needs a clear
strategy and a plan to ensure successful
implementation. Our strategy is
underpinned by our targeted focus
on two sectors – Water and Gas.
Sector experts, not generalist.
Proudly, Comdain has long been
acknowledged as the preeminent
leader in provision of urban pipeline
and pump station design and
construction. With this skill deeply
engrained in our business, we have
developed a similar leadership
position in the water and waste
water treatment sphere over the
past decade. The strategic decision to pursue treatment was logical
on the back of healthy client relationships and ever growing national
and international water expertise within the Comdain family.
And naturally, it aligns with the organisational direction to be
very specific in our sector focus – water professionals.
To be an industry leader in treatment requires an extensive
understanding of operating within brownfield environments.
Along with understanding the criticality of continuity of
operations, minimising shut down periods and the importance
of positive relationships with the operations teams.

The strategic evolution into Treatment started with our team,
a team that has evolved over the past 10 years and today comprises
of program/project managers, site engineers, design managers,
commissioning specialists, site foremen and multidisciplinary field
operatives. The cornerstone to the treatment team’s success in
complex brownfield sites has been their ability to leverage Comdain’s
self-performing mechanical, electrical and civil capability. As you
see in our offices today, your colleagues have a variety of skills
and abilities to support our projects.
The Comdain ethos of being ‘hands-on’ combined with our expertise,
is the ideal formula for delivering plant upgrades. Upgrades by nature
require extensive ‘hands-on’ project and site management. Unlike
a greenfield D&C, an existing treatment site is a complex canvas of
existing assets and varying treatment processes. Being flexible and
collaborative is fundamental.
Treatment is but one of our many capabilities (pipelines and structures,
renewals, network maintenance, electrical & mechanical, fabrication..),
we are an exciting business, with wonderfully committed people
and a clear strategy to be to Australia’s Best Water and Gas Utility
Service Provider.
Enjoy the latest edition of Comdain Connect.

Cheers
Peter Coen

Growing Great Teams

Call for content

We are always wanting to hear from professionals with great skills and experience
from across the industry who are interested in working with Comdain. When a suitable
opportunity arises, our Human Resources team will contact them in regards to any
relevant opportunities. We have successfully employed a number of people in this way.

We're looking for interesting
images/ stories to include in
Comdain Connect, whether it is
something unusual you’ve done at
work or home, a lesson learnt, a new
tool or methodology. Even a photo
of a colleague at an interesting
worksite location. Phone camera
quality is fine. Don’t be shy send it
through to the Marketing Department.
marketing@comdain.com.au

Employees are welcome to refer anyone they know who they feel would be an ideal fit
for the Comdain team. They may be a former colleague, friend from university or trade
school or someone you’ve had dealings with in your professional life. Please contact
Kristine Nasra hr@comdain.com.au or 03 8405 0032 with your referrals.
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Safety Update
I am thrilled to announce that Comdain
Infrastructure has been named the 2017
Workplace Winner for National Safe Work
Month by Safe Work Australia.
Established in 2008, Safe Work Australia
provides guidance and develops national
policy for Workplace Health and Safety
(WHS) and Workers’ Compensation
across the country.
There has been a steady decline in the
rate of work-related fatalities and workers’
compensation claims, however, there is
still some way to go.
October each year is National Safe Work
Month, when workers and employers across
Australia are asked to commit to building safe
and healthy workplaces for all Australians.
At Comdain we are dedicated to creating a
safe working environment and empowering
everyone to take the lead and demonstrate
safety leadership. To support this, in October
we focussed on improving how we identify
and safely work in and around High Risk Work
environments.
Training sessions were conducted with field
Managers and Supervisors, which focused
on the required planning and processes
to assess high risk work and then how
to implement applicable controls.

to their own field crews. It was hoped that
this new knowledge would empower them
to start conversations and be confident in
answering questions around High Risk
Work activities.
With every session the common theme was
to ensure that everyone was aware that they
are encouraged to stop and question whether
things were safe, with a highlight around the
expectation to automatically do this when
things change from what was planned.
This program has seen an increased
awareness around High Risk Work hazards
and we have found people are having a lot
more safety conversations and interactions.
This initiative has been a tremendous
success, which continues to make Comdain
a great and safe place to work.
Being recognised with this award is a huge
achievement and would not be possible
without the involvement of everyone.
Thank you for your commitment
and leadership.

Cheers
Kevin Morrison,
National HSEQ Manager

The intention was to give a deeper
understanding of high risk hazards
and enable them to roll out on-site training

Development Group Update
An important element of the development teams’ role within
Comdain is to harness the collective intelligence of our organisation
and make sure we are constantly getting better at everything we do.
Part of this process is to facilitate our Communities of Best Practice
including our long running Project Management Community,
our Treatment Community and our Renewals Community.
The Treatment and Renewals communities are examples of smaller,
specialist communities of best practice where connections are
made across our teams nationally and information is shared both
formally and informally. These groups meet on a regular basis to
discuss projects, lessons learnt, technology and innovation. They also
share ideas and knowledge through our online community forums
which have the added benefit of allowing real-time access to the
collective knowledge and experience of the group.
These forums are searchable allowing topics to be looked up and
added to forming an ever-growing repository of knowledge. Forums
also frequently save us from re-inventing the wheel. Probably the
most common posts is “has anybody previously… written/used/built/
worked with…” and almost always someone else has. Each month we
select a post that best represents the intent of the forum and award
prizes to the contributors. Recent recipients include Zak Bernard for
his question and Tim Healy for his response in relation to concrete
epoxy coating quality documentation and Murray White for his post

Gareth Finlay sharing insights

sharing the Worksafe guidance on the use of cranes.
Thanks to everyone who contributes to the forum.
With over 100 professional engineers and project management
staff we have a significant resource pool at our disposal and our
Communities of Best Practice provide a structured way of tapping
into it. If you work in or have an interest in a particular area of
practice and don’t currently belong to one of these communities
then please let me know.
Andrew Lawrie,
General Manager – Development
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Projects around Australia
Engineering
Project:
Brushy Creek STP Screen Upgrade

Start Date:
January 2017

Completion Date:
September 2017

Client:
Yarra Valley Water

Watch video:
comdaininfrastructure.com.au/media/videos
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About the project:
Comdain was appointed as the Principal
Contractor for the Brushy Creek Sewage
Treatment Plant (8ML/D) primary treatment
screen upgrade for Yarra Valley Water.
The screens are used to remove large
impurities from incoming sewage and
deposits them into bins for waste collection.
The Project was tasked with mitigating the
risk that processes downstream of the inlet
screen will be subject to a build-up of tissue
and rags each time the plant experiences
screen failure or overflow due to the poor
capture performance, poor reliability,
and the lack of redundancy in the
existing screening process.
The Project commenced in January 2017
on the Design, Fabrication and Integration
of new band screens, screening conveyors,
wash units, screen bath and associated
modification and connection works to
the existing platform and footings.
As the screens are situated above the
tanks, pre-fabrication and assembly of the
new inlet screen baths was undertaken at
ground level to reduce plant disruption and
minimise the time our teams were exposed
to work at heights. This also reduced the time
that in-flows to the plant were not screened,

Joining Forces
The smarts of the Comdain
Electrical, Mechanical and
Instrumentation team were also
required for this upgrade. Design
and construction of all electrical,
control and instrumentation
works, along with a new master
control cubicle on the elevated
platform, a new local control
station for screen controls and
programming of the new system.

resulting in less blockages to pumps,
less cleaning of tanks and minimised
risk of plant disruptions.
Our works also included the design,
supply and installation of all above
ground and buried pipe work.
By developing an innovative alternative
method for temporarily bypassing the inlet
screens, Comdain was able to successfully
perform the entire upgrade with a single
plant shutdown of 5 hours instead of the
planned 3 shutdowns.
Yarra valley project manager Ashley
Naylor commented “I worked closely with
Andrew McCallum and Hadyn Evans on the
construction of YVW’s Brushy Creek STP
Screen Upgrade. Throughout the project they
were consultative and helpful in delivering a
successful project. They were flexible to YVW’s
needs and even offered suggestions which
we adopted to create a better outcome.”
This upgrade is testament to the
teams meticulous planning and
multi-disciplinary skills.
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Queensland
Oxley Creek
STP Inlet Works
upgrade 3-D
model design.
Green items are
new, yellow are
existing, red are
the structural
supports for the
fibreglass covers
and grey are the
existing concrete
structures.

Project:
Oxley Creek Inlet Structure Upgrade

Start Date:
February 2018

Client:
Queensland Urban Utilities

About the project:
Queensland Urban Utilities (QUU) awarded
Comdain the Oxley Creek Inlet Structure
Upgrade project in December, 2016. The
Oxley Creek Sewage Treatment Plant (STP)
is the second largest in Queensland.
It services the southern suburbs of
Brisbane and can process 55 ML a day.
It previously underwent a major upgrade
in 2006 to reduce the nutrient load being
discharged into Moreton Bay (an area of
high environmental tourism value to QLD).
The inlet works installed in 2006 have been
experiencing many problems relating to:
• Step screens – poor capture and removal of
sanitary products flushed down the toilets.
• Washpactor – used to remove water
from the waste screenings regularly
breaking down.
• Poor removal of gravel and sand that
is flushed into the STP during storms.
The finalised design of this current
upgrade will implement the following:

Multinet
Project:
Maintenance of Eternal Flame – Melbourne

Start Date:
December 2012

Completion Date:
Ongoing

• Installation of 3 new Centre-Flo band
screens to replace the step screens.
• Installation of 10 new double penstock
water gates. This will allow double isolation
of individual band screens and grit removal
chambers for future maintenance without
the need to stop the inflow to the STP.

a maximum of 6 hours at night to install the
new infrastructure. The design intention is
to install temporary water gates. These water
gates will be made from railway sleepers
covered in plastic sheeting on part of the
inlet works to allow the rest of the STP
inflow to by-pass the works area.

• Installation of 3 actuators on the penstock
water gates, upstream of the band screens
to be able to partially close the inlet flow
and increase the velocity of the water
through the band screens. This will flush
the settled grit around the band screens
to be moved to the grit removal chambers.

Due to the tight footprint of the works,
Comdain’s design team developed a
3-Dimensional model. Which assisted
QUU with the design approval process.
It has allowed for improved consultation
between stakeholders from new operators
through to principal engineers.

• Installation of 2 new screw wash presses
to replace the single Washpactor.

Construction is scheduled to commence
in February 2018, and will be completed
by the middle of this year. This project
will see Comdain deliver a much improved
screening process, dramatically increasing
the efficiency of the Oxley Creek Sewage Plant.

• Replace the inlet area fibreglass covers
which will double as a walkway platform
and odour control.
The complex design process had to
incorporate the logistical challenge
that the STP can only be turned off for

About the project:
As part of our 5-year contract extension with Multinet Gas, Comdain Infrastructure
now maintains the Eternal Flame at the Shrine of Remembrance in Melbourne.
Twice a year, in the early hours of the morning, our crew carefully transfer the flame
to a second wick so they can set about maintaining the burner and cleaning the regulator
shaft and bowl. Symbolising eternal life, the flame has been burning brightly in the forecourt
since 1954. The Comdain team take the responsibility very seriously and are delighted
to be entrusted with the preservation of this precious memorial.

Client:
Multinet Gas

Happy to be involved – Comdain's Glenn Wilson, John Judson and Dino Renzella
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Insight and Innovation key to teams success
Comdain’s Electrical Mechanical
Instrumentation team recently came
together at the Melbourne Head Office
for a strategy workshop and to prepare for
growth opportunities in 2018 and beyond.
Program Manager Brad Janson said,
“With the team spread out across Australia,
it was great to catch up face-to-face to
share ideas and initiatives and reflect on
past experiences with a view to driving
greater efficiency both within our team
and for our clients.”
Established initially to complement
Comdain’s engineering and asset
management service offering, the
Electrical, Mechanical and Instrumentation
team benefits Comdain’s existing
clients and the broader water and gas
industries by combining best of breed
specialists across our national footprint.

As water and gas utilities continue to be
challenged with ageing infrastructure in
need of repair or replacement, or the bringing
together of devices to achieve the reliable
exchange of data, the Electrical, Mechanical
and Instrumentation team is able to design,
implement and manage the ongoing
operations of advanced technologies to
maximise and drive efficiencies.
What the Electrical, Mechanical and
Instrumentation team bring to a project is
unique. There is no standard product, but
flexibility and agility is a must for customised
solutions. As leaders in technology, training
and equipment and with the support of
Comdain Group, clients benefit from fast
decision-making, seamless delivery from
concept design through to on-site installation
and commissioning, a self-perform capability
and our ability to control 100% of a project
bringing transparency throughout delivery.

Brad said, “Our people determine the success
of any project, so it’s important to get them
involved throughout the whole process.
With many of the Electrical, Mechanical
and Instrumentation team working on site
at projects across the eastern seaboard,
it’s important that we continue to share
knowledge so we can drive innovation to
deliver flexible and customised solutions
for our clients.”

Hard at work in strategy workshop

Major Milestone
for Queensland
Team
The Bartley Hill project team reached
a massive milestone with the horizontal
directional drilling (HDD) section of
the pipeline successfully pulled into
place under the Brisbane River.
This exciting initiative is one of
Queensland Urban Utilities biggest
water projects to date. The new pipe was
fed more than 20m underground, beneath
the river from Murarrie to Pinkenba and
Brisbane’s Channel 9 News were on-site
to capture the excitement as it emerged
after almost 11 hours.
The highly anticipated high-risk activity
delivered many challenges but the team
did an excellent job in successfully
completing this critical stage.

Watch video:
comdaininfrastructure.com.au/media/videos

Path of the HDD drill crossing under Brisbane River

Project Manager Gavin Amopiu shines as our TV spokesperson

Meet some of our

graduates
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Talking with…
Georgia Davis

Talking with…
Justin Messina

Title: Student Project Engineer

Title: Human Resource Administrator

Area of the business: NSW

Area of the business: Corporate

Location: Sydney

Location: Epping

Time with Comdain: 4 months

Time with Comdain: 1 year

What do you like most about your role?

What do you like most about your role?

The fact that I can learn how to apply my theoretical knowledge of civil
engineering, that I am learning at University, in a more practical manner
and the direct correlation between university studies and the construction
industry. I also enjoy the fact that my role within the company has strongly
reaffirmed that construction management is the right career path for me, as I
see myself being involved in the strategic management and maintenance of
construction projects in the near future, after completing my degree.

I really like how no two days are the same. There are always new things that
will appear unexpectedly, in turn, allowing me to try something different and
stay on my toes. This role gives me the opportunity to work and learn at the
same time, which benefits both my ability to acquire new skills and knowledge,
as well as contributing towards KPI’s and organisational objectives. Working
in an environment that is never static, and constantly moving, allows me to
reconfigure and adapt to many dynamic situations. The ability to adapt and
learn through change I believe is quite a difficult task, but I somehow find a
way to enjoy the process and turn challenges into positive opportunities.

Why did you decide to do the work you are doing now?
In order to gain a hands on experience and challenge myself in the workforce,
particularly in construction management. My goal with Comdain is to
identify my strengths and weaknesses in the field and how to use these to
my advantage rather than disadvantage; working on my weaknesses and
building on my strengths. I also decided to work with Comdain as I knew that
it would foster these strengths; it’s really exciting to be a part of a team in a
fast growing organisation.

What would be your ideal way to spend the weekend?
My ideal weekend starts with a juice from the local farmers markets in the
morning, a coastal walk with a swim at the beach afterwards, a movie and
sushi for dinner.

What are some small things that make your day better?
I love having a cup of tea in the morning to get me started for the day, usually
a black Darjeeling, rooibos or green tea, and then a tea before bed. A well brewed,
strong tea and some sunny weather certainly makes my day better.

What are you most looking forward to in the next 10 years?
In the next 10 years, I am most looking forward to getting out and

experiencing what the world has to offer; jumping at any opportunity and
as cliché as it sounds, learning about myself, where I want to be in life and
figuring out how best to achieve my goals.

What do you wish you knew more about?
I wish I knew more about larger HR strategy planning and a larger in-depth
understanding of employment relations. I believe a sound knowledge of these
skills and abilities will be greatly beneficial.

Who has impressed you the most with what they have accomplished?
The entire team of Comdain have impressed me with what they have accomplished
over the past year. The company’s ability to adapt to certain environments and
constantly moving forward really impresses me for what they are capable of.
From everyone in the offices to those that are out on-site, everyone has made a
contributing factor to the success of the company, and it does not go unnoticed.

What are you looking forward to in the coming months?
I am really looking forward to learning. I am eager to start new things and
absorb as much information as I can. Whether it’s learning something new,
unlearning something old, or learning how to learn. There are always new
skills and knowledge to acquire. This will allow me to enhance skills that were
not fully developed through education, to stay adaptable to changes in the
organisation and the industry, and also to reach and use my full potential.

Tonnes of Treatment talent!
Hi there Comdain colleagues, Nick Worrall here.
I will be new to most of you but I have worked with a select few
of you in the past. I am another blow in form the old country but
now have citizenship so you can’t send me back! (and there is no
way that I am going voluntarily).
I have been in AUS since 2007 when I came over to take on a Program
manager role with Transfield on their Sydney Water MEMRP contract.
I spent over 4 years in Sydney before relocating to Brisbane to work
as PM (Water) for Origin Energy on their CSG project, during which
time my youngest son Freddie was born. At the end of my contract
with OE, and while my partner, Sarah, was still on maternity leave,
we borrowed the ‘in-laws’ caravan and cruiser and set off to explore
WA and the NT. What a wonderful, diverse country we are lucky
enough to live in!

Thames Water Utilities, at first as a CAD technician before
completing a Mech Eng degree and progressing to Engineer
and then into Project and Program Management.
I have really enjoyed the last decade and have never regretted
my move to Aus. This is a great country full of natural wonders
and enthusiastic and dynamic people with a caring yet fun
loving outlook on life.
I am very much looking forward to re-acquainting myself with
old friends and making new friends with Comdain whilst helping
the Treatment Plant Team in Qld to win and then deliver more
program style contracts over the next decade.

When we returned to Brisbane, Sarah returned to work and promptly
took a position in Launceston which saw us moving to Tassie for 30
months. Tassie welcomed us with the coldest winter for 50 years
followed by the driest summer, worst bush fires and then floods so
we took the hint and are moving back to Brissie!
Before the Australian chapter of my life I spent my first 5 years in Kent,
lived for 20+ years in Aylesbury, where I did my apprenticeship
and then worked as a draughtsman, back when a drawing board
and pen and paper were used. I then spent 16 years working for
Nick Worrall, Snr Project Manager – Treatment
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What we’ve been up to...
Comdain Homes
Shines at HIA
Housing Awards

New heights
for this Student
Engineer

An incredible result at the recent
HIA Housing awards for the
Comdain Homes team.

It took our fearless Student Project Engineer
Dragana Stojanoska five and a half days to
climb to the top of Mount Kilimanjaro –
the highest mountain in Africa.

They took out the award for best
Custom Home from $500,000 to
$750,000 and the 2017 HIA Most
Professional Medium Builder of the Year.
Up against some very stiff competition,
this award speaks volumes about the
professionalism and commitment of
the Comdain Homes team and cements
their reputation of outstanding quality
and fantastic customer service.
Congratulations to all.

At about 4,900 metres from its base to 5,895
metres above sea level, Dragana describes
the experience as challenging but extremely
worthwhile. “It was pretty challenging, and
the food didn’t agree with me, I found it hard
because I couldn’t eat properly and I had no
energy but all that hard work was worth it at
the end, the view was amazing” she said.
Next summit on her list is Elbrus in Russia,
she’s hoping to tackle that climb mid 2019.

Welcome new
members of the
Comdain family
Congratulations to all the growing families
with the safe arrival of their bundles of joy.

Matt and Tashi,
welcomed
Selena Fragapane
October 19th 2017

Fatima and Ali
Shorkri welcomed
little Monica on
November 25th 2017

Weddings

Show and Shine!
After winning an exclusive ‘office party’
for our amazing HQ design and office fit out,
the team at Epping celebrated in style!
Complete with an apperance from V8 supercar
and driver Cam Waters many got into the spirit
bringing along their own pride and joy.

Gaurav & April

Photo Competition

Saturday 2nd December
at Farm Vigano

Our latest photo competition called on all
our junior engineers for a Lego ‘Design and
Construct’ competition using a ‘Comdain’
theme. We received some amazing entries.
Thanks to all who participated. Our 3
winning projects were submitted by
the following families: J Nies (NSW),
J Siantis (VIC), J Bell (VIC)

Check out some of the other
great project photos via our
Compass homepage.

This newsletter is printed on 100% post consumer recycled paper.

Cuong & Bella
Saturday 21st October at
Stones of the Yarra Valley

Remember to let us know of your adventures… marketing@comdain.com.au

